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Utility grade 15kV  
insulation resistance tester

Get rid of that 
disrupting noise

Megger Ltd,  Kingdom of Bahrain P.O.Box 15777 T. +973 1774 0620

S1-1568
Megger’s S1-1568 Utility Grade 15kV Insulation 

Resistance Tester is designed to make accurate and 

stable meaurements in noisy environments, including 

765kV substations, with up to 8 mA of noise reduction. 

We help you cut out the noise so you can Power on. 

For further inquiries please contact  

mesales@megger.com

MeggerAfrica

This has been one of the tougher years for 
business in all sectors … and the current 
state of political affairs and the drought are 

not making it any easier. We have the rating agen-
cies on our back with Pravin Gordhan trying his level 
best to keep the country away from ‘junk status’ … 
and then we have #FeesMustFall. All of these issues 
are making it more difficult for business and it isn’t 
easy for us to see a silver lining in the future.  

But, all that aside, there is some good news: We’re 
fast approaching that time of the year when we will 
be able to sit back, relax and enjoy the long-awaited 
rest we’ve been working towards all year. It is also 

when we share some quality time with family and 
friends and, if we’re lucky, we can look forward to 
receiving that special gift – the one we have been 
hinting about for months.

During the last few months, we’ve been bom-
barded with the uncertainty around us and, for many, 
the consideration of training for the future has not 
been on the radar. Listening to the ‘experts’, things 
should start improving next year; so the question 
you should be asking yourself is: “When the econo-
my starts to pick up, will I be ready to take advantage 
of everything that comes with that?” 

I can already hear some readers telling me to 

wake up and smell the coffee … However, I do believe 
that the people of South Africa are beginning to rec-
ognise that we all need to work together to combat 
the issues that are currently plaguing our country in 
order to bring about a new dawn in South Africa.

For a while now, many of us have been getting by 
with skills in our companies that are ‘aging’. Many 
companies have been ‘sitting on the fence’ and 
adopting a ‘wait and see’ attitude. This December, 
while you’re sitting with your feet in the pool or the 
sea, I’d like you to consider a succession plan.

It’s now time to begin the uplifting process and 
to start training the people who will, in time, take 

over from those ‘aging skills’ you are probably sitting 
with within your company. You would need to con-
sider how much time you, or your skilled staff or col-
leagues have left before retirement. Working back 
from there, you would have an idea of when to begin 
introducing or recommending a succession plan. 

Assuming you need a new artisan in your organi-
sation, here is a possible planning process to follow: 
Step 1:  Recruiting to appointment – three to six  
 months.
Step 2:  Training an artisan to trade test – three  
 years.
Step 3:  Allowing the newly qualified artisan to  

 gain experience under the guidance and  
 mentorship of your current artisan who  
 will be retiring in the next three years  
 (some would say that they would need  
 20 years!).
This shows that to get a new employee to per-
form at the same optimal performance of your 
experienced artisan could take up to five years to 
achieve. This process could also be used to de-
termine the potential cost to your future business 
if you do not implement a succession plan for all 
key positions.

It is imperative to consider which employees 
would have to be replaced and how long it would 
take to replace them to ensure that your business 
remains sustainable. So, it would be a good time 
now – while you have the ‘quiet time’ to stare into 
the braai fire or contemplate your toes in the water 
– to review the people, positions and skills that are 
vital to your company. Will you be ready to take 
advantage of the new dawn I mentioned earlier? 

The alternative is that you may be forced to 
take what is available and go through a dip in 
productivity while you upskill the new staff to your 
standard. 

Succession planning is seldom an urgent con-
sideration because most of us think that we will 
be superman forever. Just think about how quickly 
this year has passed us as you stare into the fire.

Remember, it’s the time of giving and, between 
the SETAs and the taxman you can get back some 
of the contributions you have made throughout 
the year via the Skills Development Levies (SDL).  

I would like to take this opportunity to thank all 
of those who have commented on the articles I 
have written this year and I wish all our Christian 
readers a peaceful, joyful and Christ-filled Christ-
mas. To all, if you are lucky enough to be going on 
holiday, drive safely and look out for other drivers. 

Should you have any training issues you’d like to 
discuss with me, please email me at 
nick@pandttechnology.co.za and write ‘Sparks 
Column’ in the subject line. 

IT’S TIME TO REFLECT ON A SUCCESSION PLAN

Major Tech VDE pliers are manufactured to 
international standards using the latest 
technology and finest materials. All cutting 

edges on Major Tech VDE 1 000 V pliers are made 
from chrome vanadium steel, induction hardened in 
a polished finish to guarantee effortless cutting and 
provide long lasting durability. The specially designed 
impact resistant handles with non-slip grip for com-
fort offers maximum torque transfer and roll resist-
ance.  A full range of choice insulated pliers include 
combination pliers, long nose pliers, diagonal cutting 
pliers and wire stripping pliers. Major Tech insulated 
tools are made of high quality materials and are 
made and tested to in accordance with national 
and international standards. Taking into consid-
eration of other safety regulations they offer the 
greatest possible protection for working with live 
systems with voltages of up to 1 000 V AC and 
DC.  Major Tech VDE pliers are fully insulated to 
VDE/GS and EN60900 standards to protect you 
from electric shocks up to 1 000 V. 

Enquiries: +27 11 872 5500 

Fully insulated 
modern hand tools
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