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LET’S begin by looking at a definition of ‘recession’: 
Recession – a period of temporary economic decline during which 

trade and industrial activity are reduced, generally identified by a fall in 
GDP in two successive quarters …

Now, when there is a recession, people are more inclined to save 
money because there is a fall in confidence. Second, if people expect 
that they may become unemployed because of the recession, they 
don’t want to spend and borrow; it is less risky to save.

What about spending money on training during a recession? Is it es-
sential or is it just a ‘nice to have’ activity? Now, before you ask how I can 
say we are in a recession when there are economists who say South 
Africa is not out of the woods yet and, according to finance minister, 
Pravin Gordhan, South Africa can avoid a recession through better co-
operation between the state and private sector; the 
point that I am trying to make is that if we are aware 
that there is a possibility that we could slide into a 
recession, we need to consider how we will tackle 
training and development during this challenging 
period. How you prepare to navigate through the 
tough times will be important because it ultimately 
determines whether your company sinks or sur-
vives and thrives when the better times arrive. 

Those of us who went through the 2009 re-
cession will remember that the training and de-
velopment budgets were the first expenses to be 
scrapped or severely cut back. Before resorting to 
this approach, you should calculate the impact a 
recession may have on learning and development 
within your company, remembering that the organi-
sations that step up efforts to develop employee 
skills and competencies in the face of a downturn 
(often with reduced resources), are more likely to 
emerge stronger and more resilient when the up-
turn begins. 

If you need more encouragement or any justifica-
tion to keep a firm grip on your training budget dur-
ing this recession, consider the six reasons outlined 
by the Institute of Directors in the UK who discuss 

the competitive advantages for those companies who do not cut their 
training spend in a recession:
• Ensure that your business is well-positioned when the economy 

starts to recover. Those businesses that do not survive will open up 
market share to those who do. 

• Remain competitive. If your employees are knowledgeable and mo-
tivated, they will find new ways of generating revenue. 

• Understand your customers’ buying habits and how you can build 
on their loyalty. You need to maintain repeat business in a recession. 

• Enable your employees to stand back from the day-to-day opera-
tions and understand the strategic implications of their work sends 
one of the most powerful messages to your employees – that they 
are valued. When your employees are anxious about job security, it is 

more important than ever to demonstrate a commitment to them. 
• Avoid a long term skills shortage among your employees. UK busi-

nesses are still recovering from skills lost during the 1990s reces-
sion due to poor investment. 

• Training increases productivity in the short term as well as the long 
term. The sooner you engage your staff, the earlier you can address 
and deal with the impact of the recession.

It is important to determine the impact of the possible recession on 
learning and development, identify key positions and ensure that you 
train and maintain these key staff members – and when the upturn 
begins, you will be ready to reap the rewards.

http://www.fullpotentialgroup.co.uk/blog/TrainingThroughRecession

Is training during a recession essential or just ‘nice to have’?

ERGONOMIC 
SCREWDRIVER 
SETS WITH 40% 
MORE TORQUE

TRAINING AND DEVELOPMENT BY NICK DU PLESSIS

Wiha Germany recently introduced two 
top-of-the range 12-piece screwdriver 
sets with its patented handle – namely 

the SoftFinish standard and the SlimFix VDE 
1 000 V series.  The two new sets feature an exten-
sive range of the most popular sizes of screwdrivers 
needed to do most jobs. The ergonomically perfect 
multi-component handles on these screwdrivers 
allow all fingers to be placed on the handle, achiev-
ing 40% more torque than conventional handles. 
The SLIMFIX models are 1  000 V rated and the 
blades are 33% narrower, allowing unlimited access 
– even to spring clips.  Both models have roll off 
protection. 
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