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Lconstruction industry ticking over 
as, for a while, the building industry was 
what kept the construction industry 
from falling into an abyss. Prior to the 

sector was already in grim territory, with 

Then a global pandemic struck and 
things changed dramatically. Many 
would want us to believe that the work-
from-home notion is a permanent one. 
Certainly, at the moment, it looks like it. 
Many corporates have elected to give 

work from home. This is a generalisation 
though as it only applies to those 
companies that can operate fully 
remotely. Other categories far outnumber 
this category: these are the hybrid 

on site type of businesses that all require 

property industry in South Africa is still 
debatable, I do think it is safe to say that 

of business will remain essential – for 
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Prior to the COVID-19 pandemic offices were seen as critical to a company’s productivity, culture and the nurturing 

of talent. In South Africa, like elsewhere in the world, there was a move to build prime office space in urban areas 

that were eagerly inhabited by companies who regarded such buildings as an extension of their own core values, be 

it open-office designs, co-working or green buildings.

certain industries more than others. 
At the same time, the inherent nature 

will need to adapt. Ulana van Biljon, the 
COO of SA REIT Emira Property Fund 

“Businesses need a place to gather and 

evolve with changing times.”

space will happen

and safeguarding staff’s health. 
Therefore companies that do opt for 

spaces that cost less to operate. The 

may have to be revisited in favour of 

Linked to this will be the location of 

whether they are easily accessible 
for workers. 

However, it is a given that the biggest 

to a combination of working from home 

Publisher of the Year 2018 (Trade Publications)

COMMENT

Scan for website

Best Projects
The deadline for entries for Construction 
World’s Best Projects 2020 Awards is 
4 September. Even though 2020 has 

these awards are for projects that 
were completed in 2019 and those 
projects that will be 50% completed 
by September. In times of crises 

innovation will inspire and motivate the 
construction industry.

There may also be a move away from open-

Stay safe
Wilhelm du Plessis
Editor
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The construction industry is not renowned for being fast and 
innovative. In fact, more commonly it is synonymous with project 

industry cannot afford, especially in the current environment,” says 
Peikko Southern Africa MD, Daniel Petrov. 

The local construction industry should embrace innovation 
to successfully adapt to and overcome new challenges amid the 
coronavirus pandemic. “Many projects across the country have lost 
valuable time, and we know that time is money. Peikko would like to 
show the industry how new construction methods can change the 
game going forward,” says Petrov. 

In line with this, Peikko South Africa and Peikko Group are  
 

1 July 2020 with great success. The webinar introduced the  
 

for precast construction. 
“Peikko Connections offer a cost-effective way to install columns 

to foundations, column-to-column, beam-to-column, wall-to-wall 
connections and more. The system is easy to design, needs no 
temporary bracing, and can be done on site with a relatively small 
crew,” said Petrov during the webinar. “The limited manpower required 

Peikko’s innovative anchor bolt and column shoe connection is 

WEBINAR SERIES INTRODUCES INDUSTRY TO  
faster, safer and more cost-effective construction methods

ETA (European Technical Assessment) performance assessed and 

resistance. “Bolted connections locate columns accurately, speed 
up the erection process, minimise crane time, and enhance safety 

Askola co-hosted the webinar and provided insight into the 
company’s successful track record both in South Africa and 
internationally, 

with over 130 000 projects worldwide. From parkades, shopping 
malls and logistics facilities to heavy industrial structures, 
piperacks, and open space factories, Peikko has brought safety 

saving solution. The third webinar, scheduled later this year, will 
look at punching reinforcement for improved structural integrity. 

The series is aimed at developers, engineers, PQS, architects 
and contractors and will continue to introduce them to methods 

methods can help construction teams make up for the valuable 
time lost due to lockdown and workforce restrictions.  

MARKETPLACE
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LOCKDOWN-HIT CONSTRUCTION 
INDUSTRY BACK ON BUILDING SITES
With the relaxation of lockdown restrictions, it’s back to work for the construction industry, one of 
our major economic contributors due to the labour-intensive nature of construction activities.  
In fact, it has been touted as one of the key sectors the government should prioritise to ramp up job 
opportunities in an effort to revive the South African economy.

It's an industry employing hundreds of thousands of workers 
that was hit hard by the COVID-19 pandemic. There have been 

suggestions that the impact could result in a year-on-year 
contraction of 18%, which represents 4% of GDP. Potentially,  
this could mean the loss of up to 140 000 formal jobs, according  

For these reasons alone, the reactivation of active construction 
projects was imperative both for job creation and for the many  
South African homeowners whose lives have been severely 
impacted. It is also what prompted the industry itself to take action. 
Says Cobus Bedeker, MD of Evergreen Property Investments,  
“The construction sector is already working together to respond  
to the impact of COVID-19 and ensure the sustainability of this 
industry over the coming months so as to play its part in our 
country’s economic recovery.”

President Ramaphosa, speaking recently at the opening of the 
inaugural Sustainable Infrastructure Development Symposium of 
South Africa (SIDSSA), pointed out that even prior to the pandemic, 
South Africa’s dwindling infrastructure investment over the years  
had caused great hardship for the construction industry. He said 
that, as construction services are procured now, the government 
could assess project proposals to ensure the job creation impact  

In response to COVID-19, the construction sector has since 
formed a Construction Sector COVID-19 Task Team composed 
of contractors (main and subcontractors), built environment 

professional associations and regulators. It has submitted a 
comprehensive short- to medium-term plan to the government for 
actionable reforms to help the sector recover and is working with 
government to develop an industry-

Safety Protocol.
This will supplement the already 

stringent health and safety regulations 
for construction. Contractors already 
have well-developed resources in place 
to comply with legislation requiring site-

measures include the provision of 
appropriate PPE and the regular 
monitoring of the health and safety of 
the workforce. 

According to Bedeker,  “When it 
comes to construction sites, project 
managers will need to start thinking 
of systems to minimise the number 
of workers so that social distancing 
requirements can be met, whilst still 
ensuring construction project milestones 
and timelines are adhered to.”

One of South Africa’s largest 
retirement estate living developers, 

Evergreen Lifestyle, which is owned by property developer Amdec 

seven construction sites and new projects where it employs close to 
7 000 people when lockdown was introduced. 

With 750 000 m² of housing (over 5 000 units) and facilities 
across 13 retirement villages either under construction or in the 
planning phase, its management was understandably relieved when 
the sector was given the green light to resume.

“There are huge opportunities in this property class in South 
Africa,” says Bedeker. “Too many of our elderly population are living 
in inadequate homes when they could be living in an estate offering a 
sense of support along with a ream of services and amenities.

“To keep up with the demand in estate living we plan to grow our 

grow our base from 1 000 units to 10 000 units by 2030.”
Bedeker says the ‘pause’ has sharpened developers’ minds about 

the future, given them time to relook their designs, sales methods 

pandemic will strengthen retirement living.  It has highlighted the 
need for a sense of community and convenience which is driving 
interest in its life rights purchase model. Buyers can purchase the 
right to live in a home in a retirement village but the developer retains 
sole ownership and carries the responsibilities for maintenance, 

“Children have begun to realise that their parents’ health and 
welfare will be looked after impeccably  in a life rights retirement 
village. It’s clear that lockdown has brought to light the dependence 
we have on one another, which is something core to the retirement 
village concept,” Bekeder concludes. 
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What it takes to lead in a previously 
MALE-DOMINATED INDUSTRY
Operations Director at EIE Group, Chantell Malherbe, explores 
women’s advancement, her journey in the largely male-dominated 
industry of heavy industrial equipment and how the COVID-19 
pandemic has irrevocably changed how the business operates. 

Malherbe, who has worked in the  
heavy industrial equipment industry 

for 11 years, believes women need to be 
consistent and remain true to themselves 
when operating in the business world, 
whether male-dominated or not.

 “While the business world can be 
daunting at times, women should not lose 
themselves by trying to be someone they 

where they are because they have earned 
their place at the table and deserve to 
be there. All they need to do is continue 
learning and challenging themselves,”  
she says. 

passion for diverse and challenging work 
when she worked in the large format printing 
business 10 years ago. “The company won 
the hospitality contract for the 2010 World 
Cup, which resulted in the entire business 
shifting its focus to hospitality and the 
manufacturing of assembled furniture – 
similar to Ikea.” 

 She quickly progressed from design into 
project management, tasked with putting 
together an implementation team to address 
the needs of the various stadiums. The 

the Confederation Cup as a trial run, was 

 “I’d found my niche, working in the 
industrial space and liaising with blue collar 
workers, corporate directors and the Match 
hospitality team in Germany. I liked the 
diversity and the change in the pace, as well 
as the pressure. To be honest, I get a bit 
bored when things get too normal,” she says.

 When the project ended, Malherbe was 
approached by Barloworld, where she was 
faced with entirely new set of challenges. 

 Not daunted, she realised that if she was 

then she was sure she could operate just as 
effectively in the industrial equipment space. 

 “I have never shied away from male-
dominated industries. Maybe being a woman 
in a family of men has played a role in this. 

key accounts manager, looking after their 
blue-chip customers, before joining Toyota 
Industrial Equipment (part of the EIE Group) 

 After successfully setting up and 
managing the new division, Malherbe was 
appointed Aftermarket manager. A year 
later, she was appointed to the position 
of General Manager Aftermarket, which 
included the running of the parts division 
for the business. Earlier this year, she 
was appointed operations director, which 
accounts for 65% of the company’s revenue. 

 One of the most challenging aspects of 
her role relates to people management. “We 
have a diverse workforce and I need to make 
sure the way forward – our strategic goals 
and visions – get buy-in from the entire 

brainstorm them with the various teams. 
 Malherbe has also set herself the task 

of making the industry more accessible, 

across as somewhat cold and impersonal, 
a big focus for me is empowering the team 
and giving people a voice. Team dynamics 

clever ideas reside. One of my role’s is to 
continuously motivate team members and 
unearth those ideas, using an open-door 
management style underpinned by humility 
and empathy.”

 She notes that the industry has 

years to embrace new ways of doing 
things. “Last year, a few colleagues and I 
travelled to Australia to investigate how 
the local industry grew its market share so 
dramatically and quickly.”

 From the outset, it was clear that the 
structure of the Australian operations 

was different. The reporting lines and 
segregation of duties were clear. Based on 
this understanding, EIE Group decided to 
restructure its operations, with a key focus 
on training and development.

 On the impact of COVID-19 on the 
business, Malherbe says most of EIE Group’s 
customers operate in the essential services 
industries. “Since the start of the lockdown, 
we only witnessed a drop of 20% in work 
demand. This means 80% of our technicians 
have been out there, taking care of  
the machinery.

“What has changed is the awareness 
amongst our technical teams with regards 
to working safer and following safe 
operating procedures. In the past, they 
took those little things for granted, but I’ve 
noticed a massive shift in their attention to 
the health and hygiene aspect of what they 
do,” adds Malherbe.

 She says the greatest adjustment in 
the business related to administrative 
employees. “We had three days to get 
everyone working remotely. About 90% 

working at home without any major issues. 

this way and have begun transforming our 
business to embrace the ‘hot desk’ concept 
whereby they can book a desk when they 

COVID-19 has also seen the business 
improve its communication game 
meaningfully. “I think communication was 
one of our weaker points, but during the 
COVID-19 lockdown, we have engaged in an 
effective daily communication plan, which 
has impacted the business positively.”

 Malherbe says women make up 40% 
of the management team at EIE Group. 
“Our CEO, Gary Neubert, encourages 
women’s development. He supports, guides, 
empowers and coaches us. We are fortunate 
to have a leader who is so open minded, 
empowering and willing to share everything 
he knows with us. 

 “The biggest challenge for women in 
the industry is winning over the technicians, 
who can be quite set in their ways. What is 
wonderful though is the number of female 
apprentices coming into the business. 
Last year, our top technician countrywide 
was a woman, and our top apprentice was 
a woman. What it boils down to is their 
attention to detail, their ability to take their 
time on a job and their methodical approach. 

 “Whether they are in the managerial 
or administrative space, or operate as 
technicians, I think these are traits our 
women bring to every role they are in. They 
also bring a nice dynamic into technician 
space – a more communicative and 
empathetic side that softens the hard edges 
of this industry.”
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THE FIRST RULE IN A CRISIS IS 
TO COMMUNICATE
When the COVID-19 tsunami hit South African shores in March this year, the construction sector 
had already been in the doldrums for some time. The economy was struggling, and many big-name 
construction companies had sadly nose-dived in the preceding years. Lockdown and the ceasing of all 
construction activity at the end of March arrived like a bad dream to an already embattled industry that 
now stood to lose thousands of jobs, and potentially suffer even more casualties. 

Construction companies were faced with the reality of sending 
staff home to “work from home”, an alien concept to bricks and 

Town, Port Elizabeth, Durban and Gauteng, knew that it would 
require great commitment to keep their teams focused and engaged 
in this new online environment. From the outset, all efforts were 
concentrated on ensuring the welfare of staff and securing the 
survival of the company in an environment where the rules had 
changed overnight. 

A critical component of the company’s COVID-plan was to 
communicate as often and authentically as possible with employees. 

to look after our employees, thus honouring one of our values, that 

to ensure that every member of the family remained safe, stayed 
positive and connected.” 

Fourie elaborates that a weekly communique from CEO Eben 
Meyburgh to all staff became a key priority on the agenda as the 
lockdown settled in during April. “We strategised and carefully 
formulated messages to keep staff informed during this unsettling 
period. In addition, we tried to ensure that regional management 
teams and heads of departments checked in with team members 
several times a week to connect beyond work requirements to  
offer moral support.”

Feeling that they had to gauge the effectiveness of their 
communication strategy and the welfare of employees during the 

enabled employee wellness survey to ascertain how well staff 
were coping, what their needs were and how the company could 

wellbeing, the potential effect of COVID-19 on family and friends, 
as well as company communication, leadership and management 

productivity, how they were coping with working remotely and 
adapting to online meetings and workshops with clients  
and colleagues. 

A high response rate of 92% with 76% of employees electing to 
add their names to their online submissions, revealed that employees 

the effect of COVID-19 on the sustainability of the company. This 
came at a time when the company had announced salary cuts, which 
the majority of employees regarded as fair, under the circumstances. 

Fourie adds how encouraging insights included that employees 
commended the company’s consistent communication up to that 
point and included a strong voice to sustain frequent communication. 

make the right decisions in the crisis and 81% felt supported by their 
immediate managers.

Within a week of the close-out of the survey, employees received 
a high-level summary of survey results by email. In response to 

survey data indicating that staff wanted weekly updates, preferably 
by WhatsApp voice notes, CEO Eben Meyburgh started recording 
his weekly messages for distribution via regional groups. Survey 
insights were shared with regional management teams who were 
subsequently tasked to put action plans in place in response to 
survey trends, indicators and concerns. 

Fourie concludes that despite the effort required to generate 
frequent employee communications at a time when all team 
members were deeply involved in ensuring the survival of the 
company, the impact of this powerful tool cannot be underestimated. 
“This has contributed tremendously to the strength of our employer 
brand voice and has brought our teams closer over the last  
few months.”

As the construction industry returned to work under Level Three 

are now tasked to continue the company’s COVID Communication 
protocol with consistent, honest and authentic communication.  

Marlize Fourie, Group HR Executive at GVK-Siya Zama Building Contractors. 



9CONSTRUCTION WORLD  AUGUST  2020

https://www.marlborocrane.co.za/


CONSTRUCTION WORLD  AUGUST  202010

MARKETPLACE

Concor Construction’s history of investing 
in youth now has a special relevance: 

helping young South Africans to develop 
agility for a challenging future.

According to Donique de Figueiredo, 
employee engagement and talent manager 
at Concor Construction, agility is one of the 
company’s core values – a quality that has 
been tested by the COVID-19 pandemic. 

“Now more than ever, we are living in 

and ambiguity,” says De Figueiredo.
“Globalisation, technological 

advancement, the fourth industrial revolution 
and pandemics like COVID-19 are our reality.”

In line with the company’s focus on 
education and skills development as 
critical drivers of transformation, she says 
empowered youth can adopt an agile attitude 
that will prepare them to confront and 
conquer challenges.

“For Concor, youth development is more 

than events that are celebrated once a year,” 
she says. “We ensure that our contribution is 
strategic and widespread, enabling greater 
economic access and participation.”

across the education spectrum, from senior 
primary school through to tertiary education 
and beyond – to out-of-school youth and 
even young entrepreneurs. At schools, this 

learners, focused on science, technology, 
engineering and mathematics. 

There is also a targeted bursary 
programme aimed at students interested 
in the built environment, and a graduate 
mentorship programme to absorb 
graduates as interns. Out-of-school youth 
can participate in learnerships, which the 
company also uses to identify talent. 
Start-up enterprises within the built 
environment value chain are supported 
by Concor’s enterprise and supplier 
development programme.

Internally, Concor develops future leaders 
within the business through leadership 
development of young people who show 

“We focus on youth to build a talent 
pipeline, not only for our business and our 
industry but for the general economy,” says 
De Figueiredo. “In a country where youth 

in youth development is aimed at serving 
the greater good.” 

DEVELOPING YOUTH 
to meet future challenges

MENTORSHIP CRUCIAL IN THE DRIVE
to empower women in construction
The built environment industry, like 

many other technical and engineering 
industries, has traditionally been male 
dominated. This is unsurprising given the 
nature of the work at its core, historically 
aligned with physically demanding manual 
labour. However, as the construction industry 
has evolved, so too has its workforce. From 
civil and structural engineers, through to 
consultants, contractors and construction 

workers, women on the jobsite is no longer 
an unfamiliar scene. 

“The Construction Industry Development 
Board (cidb) aims to see this trend on the 
rise for the foreseeable future, until the 
industry is better representative of South 
Africa’s population,” says Cyril Vuyani 
Gamede, CEO of the cidb. According to the 
cidb’s January 2020 report, ‘Construction 
Monitor – Transformation’, women-owned 
contractors access just 20% of total public 
contract awards, and make up 30% of all 
contracting enterprises who participated in 
the research. 

The ‘Monitor’ presents an assessment 
of the state of transformation of the 
construction industry and concluded 
that, amongst other recommendations, 
“addressing transformation is not the 
responsibility of one entity or organisation, 
and requires the commitment from the 
established construction industry to 
transform from within.”

The cidb encourages established 
construction professionals to contribute 

to transformation through a personal 
commitment to mentorship and coaching of 
women in the industry. The ‘Monitor’ found 
that while women-owned entities were on 
the rise, most of these fall within the lower 
cidb grades 1-3. “Mentoring in the industry 
may see these businesses successfully 
scale to larger operations, contributing to job 
creation and the empowerment of women in 
construction,” comments Gamede.

female-driven initiative; willing professionals 
of any gender should consider leveraging 
their institutional knowledge and wealth of 

This aligns to the cidb ethos of development 
through partnership. “Inclusive leadership 
and a willingness to teach are at the core of 
achieving transformation in the industry. We 
encourage capable professionals in industry 
to position themselves as role-models and 

part in developing the construction industry 
to one of inclusivity and equality,” 
concludes Gamede. Cyril Vuyani Gamede, CEO of the cidb.
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Widea But we forget to write it down or, if we do record it, we get 
bogged down with other demands. Problems and barriers emerge. 
Instead of changing, things stay the same. In a company, this  
means stagnation.

Ideas are the remedy for stagnation. They could be small 
yet highly consequential. How well a company can support and 
implement those ideas to innovate is a good predictor of  
future success.

This is a challenge for many organisations. There are plenty of 

because the organisation’s cultural support for ideation is lacking. 

revolutionary concept: continuous improvement (CI). 
What can businesses do to create a CI culture and to deliver on 

their ideas? Let’s start by better understanding what CI is and why it 
is so important. 

CI is an ongoing focus and mindset that drives improved products, 
services and processes. The objective of CI is to ensure operations 

and innovation that will lead to happier customers. In CI, changes 

enables a company to never stop striving for improvement.
The methodology is based on customer and employee feedback, 

as well as enabling employees to enact changes. This doesn’t mean 
every employee has to become technically skilled. But if an employee 

Continuous improvement  
CAN TRANSFORM YOUR BUSINESS
Richard Branson knows a thing or two about ideas. One of his favourite quotes is from Alfred North 
Whitehead, the ground-breaking philosopher and mathematician: “Ideas won't keep. Something must be 
done about them.” By Anna Chetty, Strategic Project Manager at RS Components South Africa

has an idea, is there a pipeline they can follow? Will their ideas be 
taken seriously? Do decision-makers have access to resources and 
levers to support such an idea?

CI culture is a gamechanger. It challenges the notion that change 
only happens through big projects and enables anyone in the 
organisation to participate. In CI, an idea can be pursued to its logical 
conclusion, spearheaded by the people who best understand those 

 
has a view of the processes and logistics involved. They are more  
likely to spot opportunities for improvement. A CI culture offers them 
that capability.

This isn’t achieved overnight. It is an ongoing effort that requires 
the support of the entire company, notably the leadership team. 
CI goals should be established and staff need to be trained to 
help deliver this change. If you create a culture of change and 
improvement, CI becomes embedded as a way of working. 

CI isn’t a magic wand. Not all challenges require a CI project. 
Nor is it a system that you shoehorn employees into. CI empowers 
employees and recognises their efforts. It needs staff to be curious 

overpowering change agent, you can pace its rollout and adoption.
A culture that invites ideas from all its people creates an engaged 

and passionate workforce, not to mention the immense goodwill 
generated with the customers you demonstrably listen to. 

Do not shoot ideas down. Encourage your staff to speak up and 
bring their ideas to the table. Allow ideas to have a real chance of 
becoming something more. Continuous improvement isn't a trendy 
fad. It’s the business culture of the future. 
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WESTERN CAPE CONSTRUCTION INDUSTRY 
to prepare for COVID-19 peak
At the time of writing, latest epidemiological models have revealed that the COVID-19 
infection peak in the Western Cape will take place from late July through early August. 
This is both longer and flatter than anticipated, said Premier Alan Winde.

Although this will assist with the capacity 
of the healthcare system, it means that 

the worst of the pandemic is still to come. 
“You have the power to change this curve 

mask, keeping a distance, and good hygiene, 

With the economy opening up 

including the construction sector, it is now 
more important than ever that the industry 
follows strict health and safety guidelines to 
prevent infections. 

Although the construction sector 
has been a leader in formulating and 
implementing measures around COVID-19, it 
is vital that companies prepare to continue 
to comply with health and safety procedures 
to weather the storm, says Deon Bester, OHS 
Manager at the Master Builders Association 
Western Cape (MBAWC).

He points out that, in 2019, the 
construction industry contributed 

Cape’s total gross value, and in order 
to boost economic growth and protect 

capital investment – which the country so 
desperately needs. 

Bester has compiled a list 
of pointers to mitigate the risks 
on-site as far as possible.

Risk assessment and 
compliance
It is essential that contractors carry out a 
risk assessment on-site. He advises that 
companies assign an employee with the 
task of being a dedicated COVID-19 protocol 
monitor to ensure continuous compliance, 
particularly relating to access control, eating 

This also applies to subcontractors, who 
need to make sure their employees know 
the compliance protocols and are screened 
before going to a site.

Transport of workers
Employer-provided transport must be well-
ventilated and have space to sit well apart. 
Masks should be worn in both employer 
and public transport and employees should 
ensure that their hands are sanitised 
before getting into a vehicle and 
then again after getting out. 

Access to site
Ideally, there should be only one access 
point to a site, and everyone entering must 
be screened and socially distanced whilst 
they wait to enter. There should also be a 

crowding. Drivers and assistants in 
delivery vehicles must be screened 
and sanitised as well, and drivers should 

stay in their vehicles where possible.  

Working on-site
Social distancing is not always possible 
during all construction tasks, so all 
workers must wear masks at all times. 
Handwashing stations should be 
available in strategic areas. All commonly 
used tools must be sanitised before and 
after use.

All workers must receive all PPE 
(personal protective equipment) free 
of charge, including two reusable cloth 
masks. They must be trained in how to 
use them properly. Workers doing hard 
physical labour can use a clear face 
shield instead of a mask. 

A big challenge faced by the country is 
the lack of understanding of how serious 
this pandemic actually is. 

Many South Africans do not practice 
social distancing, wear masks or wash 
their hands properly. Contractors also 
have no control over their workers 
once they leave the site when they 
are on public transport or while they are 
at home. 

“We must convince people to practice 
the same work-level protocols when they 
are not at work,” Bester said. “We have to 
educate, educate and then educate 
some more.” 

The establishment of the Subcontractors 
Association (Subcon) will not only give 

subcontractors a much-needed collective 
voice within the construction industry 
and government departments, but also 

productive and valuable form of business. 
This is the view of Databuild CEO Morag 

representative body of this vitally important 
sector of the industry is long overdue.

“Most subcontractors operate as SMMEs 
(small and medium-sized enterprises) and 
as such are the lifeblood of our nation’s 
economy. Sadly, however, while they 

construction projects, they are often last in 
line when it comes to payment.”

Subcon Director and Founder Member 

Sharon Murray concurs. “Subcontractors 
constitute an integral part of any project 
and are often the reason behind its success, 
yet also stand to lose considerably when a 
project fails due to no fault of their own.

“By establishing Subcon, we aim to 
foster closer collaboration with suppliers, 
contractors, builders, government 
departments and various industry 
associations to promote fairer business 
practices that will enable these businesses 
to prosper and ultimately strengthen the 
South African economy.

“Our objective is to safeguard the 
interests of subcontractors, including their 
business and employees, by advocating on 
their behalf on all matters affecting sub-
contractors, especially when it comes to 
contracts and agreements.

as discounted legal services, recruitment, 
insurance, SHQ training and apprenticeship 
advice,” she adds.

“As the construction industry prepares 
to reopen following weeks of lockdown due 
to COVID-19, it faces a long and tough road 
ahead,” says Evans. 

“Mitigating the devastating impact of 
the pandemic will require all stakeholders 
to work closely together and support one 
another to enable the construction industry 
to recover from its slump of the past 
few years. 

“A body such as Subcon will play an 
integral role in facilitating harmonious 
business relationships among stakeholders 
while furthering performance standards,” 
she concludes. 

Establishment of Subcontractors Association long overdue
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Engineering and infrastructure consultancy 

to announce the promotion of Logashri 

effective 1 August, 2020, following the 
retirement of Kostas Rontiris.

Joining SMEC in 2018, Logashri brings 

roads projects in South Africa as a senior 
level Professional Engineer and Professional 
Project and Construction Management 

she held the role of Functional General 
Manager, Roads & Highways.

“I am honoured to have the opportunity to 
lead a business with over 70 years’ legacy of 
delivering essential infrastructure for South 
African communities”, says Logashri. “It has 
been fantastic working closely with Kostas 
over the past two years, and I appreciate his 
support and guidance.”

“My vision for SMEC South Africa is to 
be the consultant of choice, leading in the 

digital engineering and governance.  We 
pride ourselves in being a committed partner 
to both the public and private sector, adding 
value to the development of the greater 
South Africa. My aim is to grow the company 
by developing the skills of our specialists 
and innovating through the effective 
application of technology. I hope during this 
challenging time, that SMEC South Africa 
can continue to be a trusted advisor to our 
clients and partners.”

Speaking on the appointment, SMEC 
South Africa Chairman of the Board and 

“We are delighted to welcome Logashri into 
the position of CEO. I have no doubt that 

acumen will deliver immense value to SMEC 

in her ability to lead the company to new 
heights through good governance, technical 

her every success in her new role.”
“The SMEC South Africa Board would like 

to take this opportunity to thank Kostas for 
his invaluable contribution to the company 

leadership and strategic contributions 
to SMEC South Africa has undoubtedly 
positioned the company for future success.” 

Logashri holds a Bachelor of Science 
in Civil Engineering and is 
also a Fellow with 
the Association of 
Arbitrators. She 

Board Member of 
SMEC South Africa 
and chairs the 
Social and Ethics 
Committee of the 
Board of SMEC 
South Africa. 
Logashri is 
also a board 
member of 
the SOILCO 
and LDLC. 

SMEC South Africa appoints Logashri Sewnarain as CEO

Best Employer OF CHOICE ACCOLADE 
At the recent South African Graduates Employer Association (SAGEA) event, engineering, design and 
advisory company Aurecon – which is officially rebranding as Zutari at the end of July – was placed 2nd 

Best Employer of Choice, up from 4th place last year. While first place went to petrochemicals producer 
Sasol, Aurecon was ahead of the likes of Anglo American. Some of the other participants in the survey 
included Deloitte, Mercedes Benz, South32, Worley and Accenture.

The SAGEA Candidate Insights 2020 
research report canvassed 2 739 

candidates from 88 organisations from 
March to May this year. SAGEA is a Not 

dedicated to connecting and advancing 
graduate employment. It represents over 
340 individuals across more than 200 
organisations who are the country’s top 
talent management specialists.

Each survey participant was asked to 
name up to two organisations whom they 

felt had the best graduate programme in 

which they were familiar. There were no lists 
of organisations to choose from and their 
responses were entirely unprompted.

Aurecon was acknowledged for Best 
Recruitment Process, as well as for Best 
Company Representative and Aspirational 
Employer of Choice. More importantly, it 
raised its standing as Employer of Choice 
in the Engineering & Industrial category 
from 4th place in 2019 to 2nd place in 2020.

“I am immensely proud of what we have 
achieved over the past year, despite the 
challenges and disruptions we faced due to 
the COVID-19 crisis,” comments Dean Naidoo, 

special tribute to Modlay Davids, Emerging 
Talent Partner at Aurecon who represents 
the company at SAGEA.

Aurecon recently celebrated the 
achievements of Dr. Tony Igboamalu 
who was named Young Engineering 
Professional of the Year at the 2019-20 
South African Professional Services Awards 

(SAPSA). Aurecon also clinched the title of 
Engineering Firm of the Year.

“The future of our business relies on 
the education and skills of tomorrow’s 
leaders,” comments Aurecon Africa 

believer in education as a driver for skills 
development. The successful development 
of young professionals will provide the 

behaviour of our organisation,” adds 
Dr Rohde.

announced the separation of the African 
business from the Aurecon Group, effective 
from the beginning of this year. It is 
undergoing a total rebranding process, with 

and balances analytical and technical 
engineering with creativity and innovation to 

than traditional engineering. 
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MARKETPLACE

CESA CEO JOINS GOVERNMENT AT SIDSSA

Minister de Lille stated that the severe economic recession 
together with the COVID-19 pandemic has now placed an 

added urgency on us to navigate a new normal. “In this new 
normal, there is an even greater need to partner in the investment 
and implementation of infrastructure that will facilitate social and 
economic growth in a workable and purposeful way,” she stated.

Minister de Lille also stated that the Investment and 

developed a new methodology of planning, project preparation and 
funding considerations. “This approach, conceived over 12 months 
ago continued with a consultation process on 18 February 2020 
where funding agencies, government and industry associations were 
apprised of this process by President Ramaphosa at a meeting held 
at Tuynhuys and subsequent discussions between funding agencies 
and project owners prior to culminating in this symposium,” she 
said. This has come to be known as the Sustainable Infrastructure 
Development System (SIDS) Methodology.

The keynote address was delivered by President Ramaphosa 
who stated that growth is likely to fall by at least 7% in 2020, 

before the pandemic struck. “This crisis provides even greater 
impetus for the implementation of the key reforms necessary to 
transform the economy to support inclusive growth. Infrastructure 

stated President Ramaphosa. There was a total of nine roundtable 

The President of South Africa, Cyril Ramaphosa convened the Sustainable Infrastructure Development 
Symposium South Africa (SIDSSA) on 23 June.  This was a ground breaking and globally unique 
event organised by the Investment and Infrastructure Office (IIO) within The Presidency. Featuring a 
distinguished line up, the symposium had the Honourable Minister of Public Works and Infrastructure, 
Patricia de Lille providing the opening remarks. 

discussions featuring government and business leaders working 
towards resuscitating infrastructure development. One of the 
most eagerly anticipated sessions was the Ministerial Round 
Table Discussion on Water, Sanitation and Human Settlements. 
This discussion included Sizwe Tati, Chairperson of the National 
Housing Finance Corporation on behalf of  Lindiwe Sisulu, Minister 
of Water, Sanitation and Human Settlements; Chris Campbell, CEO 
– Consulting Engineers South Africa (CESA); Webster Mfebe, CEO 
– South African Forum of Civil Engineering Contractors;  Dhesigan 
Naidoo, CEO – Water Research Commission; Ntandazo Vimba, CEO – 
Municipal Infrastructure Support Agent; and  Heather Jackson, Head 
of Impact Investing at Ashburton Investments.

In his remarks CESA CEO, Chris Campbell stated that whilst we 
could do a “deep dive” on the technical details as they relate to 

time constrained by the nature of this Roundtable discussion, but 
we have to recognise that at the heart of the water, sanitation and 
human settlements challenge is the need to address key systemic 
issues around sustainability and quality. “In human settlements for 

sustainability which comes back to the quality of the output. This is 
often not considered strongly enough when we address the low cost 
housing delivery where the unsuspecting new owner subsequently 

defects which would be costly to remedy. We need to address our 

Chris Campbell, CEO – Consulting 
Engineers South Africa.
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procurement systems for infrastructure development, where currently, 
we put most of the emphasis on discounting the costs of the services 
of professionals service providers and invariably gravitate towards the 
least cost, without considering the potential impact on the quality of the 
infrastructure and the longer term total cost of ownership, the bulk of which 
is in the cost of operations and maintenance,” he said.

When considering the capacity constraints in the technical arena, 
Campbell reiterated that it was recognised some time ago already, that the 
bulk of the engineering capacity, that used to be within the public sector, 
now resides in the private sector. Despite previous attempts at offering to 

sense to use the private sector capacity on a good governance model 
basis, to supplement and complement the limitations in capacity that the 

establishing what many refer to as a capable State”, he averred.
Commenting on the onerous tender procedures, Campbell further said, 

“If we are to get this right then we have to look at the cost of doing business 
and the tender process as it relates to the commissioning of the services of 
Built Environment Professionals in the Infrastructure Development process. 
Currently such companies spend an inordinate amount of money and time 
in responding to bid requirements, many of which are administrative and 
differing from one public sector entity to another, whereas this process could 

resources and an overall reduction in the cost of doing business." 
He further added that we should map out a development and delivery 

strategy that is both short-term in meeting the immediate needs of our 
economy and the industry, as well as long term in respect of sustainability, 
so that we get away from the repetitive feast and famine cycle. “Prior to the 
2010 Soccer World Cup, we embarked on various simultaneous big build 
projects and then almost immediately after, in keeping with the National 
Infrastructure Plan in 2012, the Strategic Infrastructure Projects, which 
process was unfortunately derailed by  corruption, coupled with poor 
economic growth and affordability and what followed is an almost total 
decimation of our local construction sector, with engineering graduates 

industry would have been able to provide, being lost,” Campbell stated.
In his closing remarks, he acknowledged that the symposium was the 

beginning of a plan of action and that it was the opportunity for all of us as 
citizens to get the country’s growth path back on track, whilst at the same 

others remain on that perch, hampered by doubt and indecision, remaining 
there for however long,” he concluded. 

 “Prior to the 2010 Soccer World Cup, 
we embarked on various simultaneous 

big build projects and then almost 
immediately after, in keeping with the 

National Infrastructure Plan in 2012, the 
Strategic Infrastructure Projects, which 
process was unfortunately derailed by  

corruption, coupled with poor economic 
growth and affordability and what 

followed is an almost total decimation of 
our local construction sector."

https://boschcar.co.za/repair-to-win/


CONSTRUCTION WORLD  AUGUST  202016

ENVIRONMENT & SUSTAINABILITY

As one of the top ten CO2 emitters 
globally when measured per capita, the 

cement manufacturing industry is often 
singled out as the culprit in the greenhouse 

reduce its carbon footprint. 
“AfriSam was at the forefront to 

introduce proactive measures in the 
southern African cement manufacturing 
sector,” according to Nivashni Govender, 
environmental specialist at AfriSam. “To put 
actions to our concerns, we established our 
own environmental department as early as 
1992 and developed an environmental policy 
just two years later.” 

“Continuous investment in research 
and development has enabled AfriSam 
to improve processes, technology and 
products with the ultimate goal of energy 
optimisation and emission reduction 
encompassing the complete range of our 

products: aggregate, cement and 
concrete,” says Govender.

“It is in our cement manufacturing 
business where the most notable 

impact on the lowering of carbon 
emissions is achieved. Our ongoing focus 
on alternative fuels and resources (AFRs) 
has allowed us to steadily reduce the 
amount of coal burnt in our cement kilns, 
which in turn contributes to lower CO2

to allow us to co-process scrap tyres – a 

to addressing the environmental hazards 
posed by tyres when they are disposed of in 

Govender continues: “Cement kiln 
emission improvement has been the 
AfriSam way for a long time, setting the 
benchmark for others.” 

“The introduction of our green cement 
product range in 2000 added to our goal of 
becoming one of the lowest CO2 generators 

resulted in a substantial reduction in our 
clinker factor without compromising the 
quality of our products.”

Energy and water conservation are 
ongoing programmes, featuring high on 
AfriSam’s environmental agenda, according 

has been installed across the company’s 

facilities, and water conservation has 
become a priority in all its operations.

“Our programmes focus on reducing 
the amount of water per ton of cement and 

for instance, have strict re-use and recycling 
processes, and must recycle at least 50% of 
their grey water generated, on-site.”

Dust suppression remains another 
critical environmental priority for all AfriSam 

as an additional measure, automatic dust 

water mist have been installed around the 

are loaded. “When it comes to aggregate 

AN ONGOING PARTNERSHIP
AfriSam is synonymous with environmentally conscious 

manufacturing processes, honouring their values of 
‘People, Planet and Performance’. As a leading supplier 

of construction materials, AfriSam has over many years pioneered 
and sustained numerous initiatives towards a greener planet across 

all its business units, for the benefit of all stakeholders and 
at all touchpoints.

Nivashni Govender is AfriSam’s 
Environmental Specialist.
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production, rehabilitation and biodiversity 
at our quarry sites is a priority. As early as 

costs on closure – even before this was 
a legislated requirement for mines,” she 
says. “Our current strategy of concurrent 
rehabilitation – in which we rehabilitate as 
we mine – has proved very effective both 

EXPANDING NATIONAL SOLAR PROJECT
The carbon footprint of Hyprop is set 

to decrease further with the landlord 

South African Shopping Mall portfolio. 
Conscious of the environmental impact 

business has, Hyprop CEO, Morné Wilken 
comments, “As part of Hyprop’s drive to 
continually minimise the impact on the 
environment, one of our key focus areas is to 
reduce the consumption of natural resources 
where possible. The installation of solar, a 
renewable energy source, is only part of our 
drive towards positive change in creating 
safe environments and spaces where people 
can connect and be part of a community. 

making use of solar power.”
The roll-out of solar throughout most of 

the portfolio will also mitigate the risk of 
continuous, rising electricity costs for the 

Clearwater Mall proved highly successful 
and generates 2,91 MW of power at peak. 
This project was done in three phases with 

power generated by the solar system is fed 

from an environmental and ecological 
perspective, as well as a cost perspective.”

AfriSam’s attention to protect and foster 
biodiversity, especially where species 
are protected by law or are endangered, 
involves detailed and ongoing research 
to measure the environmental impact of 

As a commitment to protecting biodiversity, 

developed across all cement and 
aggregate sites. 

“Environmental protection also has 
implications when it comes to cultural 
heritage,” says Govender. “When an area 
of underground caves were discovered 
at one of our then active quarries near 
Sterkfontein in Gauteng – part of a World 
Heritage Site – we decided that the value 
of this contribution to our country’s cultural 

outweighed any income the quarry could 
generate for the company. Working with 
the University of the Witwatersrand, we 
donated this valuable national treasure 

continuing to support its maintenance.”

the management of waste generated at all 
operations, where oil, conveyor belts 
and pallets are reused or recycled wherever 
possible, and waste is separated on site 
to allow for more environmentally friendly 

is the last option.
In addition to taking responsibility 

for their own actions, AfriSam plays 
a leading role in creating awareness 
and establishing open debate about 

of the industry. One such platform is the 
“AfriSam-SAIA Awards for Sustainable 
Architecture + Innovation”, launched 
in 2009.

The awarded projects and 
programmes make a positive 
contribution to communities and 
reduce environmental impacts through 

structures, connection to transit 
systems, low-impact and regenerative 
site development, energy and water 
conservation and the use of sustainable 
or renewable construction materials.

“AfriSam’s reputation of caring for 
the planet, people and the environment 
is evident in the way we manufacture 
our vast product offering and how 
we conduct our business,” Govender 
concludes. “This philosophy is 
underpinned by the Centre of Product 

units to actively measure and manage 
their impact on the environment, whilst 
continuing to produce high performance 
products with low carbon footprints.” 

back into the centre grid and consumed 
in total. The company is planning a fourth 
phase which will be implemented after the 
necessary approval by NERSA. 

Hyprop is currently busy with installation 
at Rosebank Mall, Woodlands, Atterbury 
Value Mart, Hyde Park Corner and The Glen. 
The work on these buildings are divided into 
two phases with additional solar to 
be installed at Clearwater Mall as part 
of phase four.

Phase one consists of a 1-megawatt 
AC system at Atterbury Value Centre, 
Woodlands, The Glen and Rosebank Mall 
while the Hyde Park Corner site only allows 
for a 384 Kw installation to be completed 
in one phase.

All projects are rolled out by Solareff 
at a total cost budgeted of R68 775 435. 

in an annual saving circa R15,9-million 
across the portfolio. 
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TOP AWARD FOR EXCELLENCE IN FINANCIAL 
reporting and communication
Growthpoint Properties is the Overall Winner of the Investment 
Analysts Society of South Africa (IAS) Excellence in Financial 
Reporting and Communications Awards 2019 and was also voted 
as the leader in communication and financial reporting in the 
property sector category.

PROPERTY

T
members of the IAS and the investment community. The rigorously 
selected award winners were announced by the IAS this week.

The IAS represents investment professionals throughout South 
Africa who play a key role in investor communication and investment 
decision-making. The society regularly canvasses their opinions on 

and communications. 

and quality market intelligence by the IAS every year since 2011. 
It has also been named Overall Winner of these awards three times, 
demonstrating its consistency in best practice reporting and setting 
a commendable benchmark. 

Norbert Sasse, Group CEO of Growthpoint Properties, comments, 
“These awards underscore Growthpoint’s commitment to providing 
accurate, meaningful and timely information to the market. We are 
thrilled to receive the overall prize for the third time and honoured 

we have won both awards, it is one of the most memorable and 
rewarding as every year the competition gets tougher and the bar 
gets set higher. Growthpoint has an incredibly talented team who 

who can be incredibly proud of their achievements.”
He adds, “We are especially pleased that the quality of our 

governance, communication and reporting has been acknowledged 
by the analysts of the IAS, which is a valued endorsement from the 
investor community indeed. These awards are assurance of the high 
quality of information provided to analyse our company.” 

As a leading international property company, Growthpoint aims 
to create a rich understanding of its investment story and long-
term sustainability, and takes great care to ensure high levels of 

when showing how it provides value to stakeholders and how it 
contributes to South Africa’s society and economy. 

Sasse notes, “We know that providing information swiftly is 
essential for the key stakeholders in our business, and we make it 

This discipline stands us in good stead at this unprecedented time. 
We believe, no matter what the operating conditions, it is important 
to communicate our investment strategies and objectives with the 

accurate picture of our business. We will carry on engaging with our 
stakeholders actively and openly.”

Growthpoint creates space to thrive with innovative and 
sustainable property solutions. It is South Africa’s largest primary 
JSE-listed REIT and is invested in real estate and communities 
across Africa, Europe, UK and Australia. 

Norbert Sasse, Group 
CEO of Growthpoint 

Properties.

https://alliedcranehire.com/
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INVESTMENT DESTINATION: MOZAMBIQUE
As the COVID-19 pandemic continues to highlight the fragility of the economy and 
related market investments in times of crisis, it also underlines the tangibility of real 
estate as an option to which investors will be drawn.  

For those considering investment and or emigration into Europe 
or Australia, there are other countries with far more staggering 

opportunities for capital growth on our doorstep.  
The '2020 African Economic Outlook' shows that economies 

on the African continent are growing well, higher than the global 
average. The report projected a steady rise in growth, from 3,4% in 
2019 to 3,9% in 2020 and 4,1% in 2021.

Take burgeoning Mozambique, one of Africa’s most sought-after 

that is on the cusp of an economic boom due to further anticipated 

with untapped tourism potential in the region – even within the 
pandemic scenario. It’s also one of the top three fastest growing 
economies in Africa.

and maintenance of the pipelines running between Vilanculos and 
Secunda in South Africa, and has recently announced their  

The third annual MozamReal Investment Forum took place on  
1 July, and provided access to opportunities and insight into the real 
estate sector, which is predicted to become one of Africa’s fastest 
growing sectors. 

Mozambique is increasingly opening up to property investors 
following the introduction of new legislation in 2007, which allows 
foreigners to buy into multiple-unit resort developments.  This offers 
a particularly attractive option for South African investors, who are 
persuaded by an environment where serious and violent crime  
is uncommon.

so it’s understandable why investors are scrambling to get involved,” 
says Ettiene Erasmus, property developer at Mozambique Property 
Developments & Investments (Mozprops). Erasmus is behind 
the development of a 42-hectare coastal estate that combines 
residential, hotel and business options, in a prime development  
area 12 km from Vilanculos.

According to Erasmus, developments like these offer South 

African investors the chance to begin building their own global 
real estate portfolio offshore. Erasmus has a solid pedigree as an 
entrepreneur for the past three decades in Mozambique. He has led 
and managed various businesses in sectors such as real estate, 

The new project, Bazaruto Island View Estate (BIVE), is in an 
idyllic location overlooking the Bazaruto Archipelago along the 

developments in Mozambique. “It is an attractive and reliable 
investment prospect for those seeking a retirement oasis, a long-

business investment portfolio,” Erasmus says.

homes, a hotel, beach lodges, a resort, clubhouse, a business 
centre, medical facility and a small crafts marina, with a marine 
park nearby.  The units will offer owners the potential for live-in, 
long-term or short-term rentals. 

the show houses. Prices start from R275 000 to R3,5-million for a 
property on the development, with one-bedroomed houses selling 
for R875 000 in the BIVE private residence section.

Mozambique is also South Africa’s third-largest trading partner 
on the continent. Total trade between the two countries has grown 
from R43,9-billion in 2013 to R52,4-billion in 2018. In addition South 
African companies, state-owned enterprises (SOEs) and small, 
medium and micro enterprises (SMMEs) have invested over  
R90-billion across a broad spectrum of sectors in that country 
between January 2003 and March last year.

This increased investor interest means the paradise property 
 

10 years.
The potential is elevated by a maturing market that is beginning 

to also embrace business models that cater for all traveller 

many new investors in sub-Saharan Africa are focusing on lower 
consumer price points in order to accommodate a wider range of 
leisure as well as business travellers.
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How to submit entries
• Each entry must to accompanied by the completed 

entry form, available from www.constructionworldmagazine.
co.za or by requesting it from constr@crown.co.za.

• The maximum length for submissions is 2 000 words.
• Each submission must clearly state which category is 

entered.
• IMPORTANT It is to the entrant’s own advantage to address

ALL THE CRITERIA as set out in the category being entered. 
If the criterion falls outside the scope of the contract, 
please state this. It is advantageous to use the criterion as 
subheader and then to address this directly. 

• The written submission must be accompanied by up to six 
high resolution photographs with applicable captions. 

• The photographs and copy must be submitted separately. 
The photographs must be .jpgs and the copy in Word (not 
PDF format). 

• The submission must also contain a summary of important 
project information such as the client, main contract etc. – 
i.e. the professional team involved in the project.

• Electronic submissions only. 

Prerequisites for entry
All the categories have the same prerequisites (unless otherwise stated). 
These are: 
• Only South African civil and building projects that are executed by 

locally based companies.

• Projects are eligible during the execution of the project and up to 
18 months thereafter (within reason).

• Projects must be at least 50% complete at the 
time of entry.

BEST
PRO J E C T S20

20

Judging
A panel of independent judges from the construction industry 
has been appointed. These judges represent ECSA, SAICE, MBA 
and CIOB. They are Trueman Goba, chairman of Hatch Africa 
and former ECSA and SAICE president; Nico Maas, chairman 
of Gauteng Piling and former president of the Master Builders 
Association; and Rob Newberry, managing director of Newberry 
Development and founding president of the Chartered Institute 
of Building Africa. 

Each criterion set out for the various categories, will be 
scored out of 10 – with 10 being the highest score and one being 
the lowest. It is therefore VERY IMPORTANT that the entry 
address the criteria for the particular category it is entering. 
If a criterion is not answered, it will be awarded a medium of 
fi ve points. 

In each category a ‘Winner’ is announced as well as a ‘Highly 
Commended Award’. A ‘Special Mention Award’ may be given. 

Awards evening
Information about the format, venue and date of the awards will be available in 
August when there is more clarity with the situation around COVID-19.

Entry form available on
www.constructionworldmagazine.co.za 
or by requesting it from constr@crown.co.za

Special issue
The December issue of Construction World is dedicated to the 
various winners and entries and is an overview of activity in the 
entire built industry during the past year. 

Contact Erna Oosthuizen, the advertising manager, if you 
wish to advertise in this issue. Advertising here will 
associate your brand with excellence. 

Construction World’s Best Projects showcases excellence in the South African building, civil engineering, supply and 
project management sectors.  In its 19th year, the aim of Construction World’s Best Projects is to recognise projects 
across the entire construction industry: from civil and building projects to professional services to specialist suppliers 
and contractors. 

There are SEVEN categories in which to enter. Projects may be entered in several categories, provided they meet 
the prerequisites for entering each one, and meet the criteria. 

This competition is by submission only – it is judged solely by what you submit – so it is essential to 
take careful note of the entry requirements. 
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CALL FOR ENTRIES

Contact
For more information contact the editor, 
Wilhelm du Plessis, on 011 622 4770 or constr@crown.co.za
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Please address the following criteria: 
• Construction innovation technology

• Corporate Social Investment

• Design innovation

• Environmental Impact Consideration

• Health & Safety 

• Quantifi able time, cost and quality

• Risk management 

• Motivation facts about the project 

Civil Engineering 
Contractors

Consulting 
Engineers

Building 
Contractors

Please address the following criteria: 
• Construction innovation technology

• Corporate Social Investment

• Design innovation

• Environmental Impact Consideration

• Health & Safety 

• Quantifi able time, cost and quality

• Risk management 

• Motivation facts about the project 

Civil Engineering and Building 
Contractors (outside South Africa)

Please address the following criteria: 
• Construction innovation technology

• Corporate Social Investment

• Design innovation

• Environmental Impact Consideration
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KATARA TOWERS: AN ARCHITECTURAL 
SYMBOL OF HOSPITALITY
Timed to be ready for the 2022 FIFA World Cup, a new luxury hotel complex is emerging on Qatar’s coast: 
Katara Towers. In addition to hotel rooms, the towers, which are just over 200 m high, will also contain 
apartments, offices, leisure facilities and restaurants. For erecting the core walls in the towers, climbing 
formwork systems from Doka were used.

The completed silhouette of Katara Towers, rising from the 
southernmost point of the 38 km² planned city of Lusail, Qatar, 

will be a distinctive landmark for the nation. The crescent design of 
this future 'hospitality icon of Qatar' translates the country’s national 
identity into an architectural landmark. Symbolically intertwined 
with Qatar’s heritage, the iconic architectural design integrates the 
traditional scimitar swords from the national seal into a striking pair 
of symmetrically arched towers rising 36 storeys from the podium 
level to a height of 211 metres. 

“Our vision for Katara Towers is to set new standards that go 
beyond the borders of the hospitality industry and will provide an 
architectural landmark that is instantly recognised and understood 

The tower, scheduled for completion in May 2021, will boast two 

Rapid cycles with Doka climbing systems

eight core walls. The central component of the project is the striking 
pair of symmetrically arched towers 2 & 4. They cover an area of 
2 315 m², rise 36 storeys into the sky, and the clear height of the 
slabs ranges from 4,45 m to 9,15 m.

The four core walls 1&2 and 7&8 of the towers are rising upwards 
with the use of Doka automatic climbing formwork SKE50. For 
the crane-lifted core walls 3 & 4 and 5 & 6, the Climbing formwork 
150F and a shaft platform are being used to support the Large-area 
formwork Top 50. “We are happy to be working with Doka on this 
project,” said Jawan Medinas, Senior Construction Manager at 
HBK Contracting: “They have developed a reputation in this 
country for being able to deliver formwork solutions that aid the 
delivery of the overall project. Thanks to the SKE50 hydraulic 
climbing system and the delivery of the core walls, we’re 

PROJECT: KATARA TOWERS
Location: Lusail City, Qatar 
Type of construction: 
Height: 211 m
Storeys: 36
Client: Katara Hospitality
Construction contractor: Hamad Bin Khalid Contracting Company 
(HBK Contracting Co. W.L.L.) 
Architect: Dar Al-Handasah
Construction start:
Scheduled completion:

progressing faster than anticipated, which is of great help.”

cycle; storeys 15 to 36 in eight days.

Complex slab surfaces completed quickly and 
cost-effectively
The biggest challenge arising from the structural design was to 
install the formwork on the protruding slabs while adhering to the 
construction schedule. Doka’s table lifting system TLS was used to 

rise towers two storeys upwards. Due to the inclined façade of the 

A versatile approach was needed to manage the different slab 

10 000 m2

also used to support 22 m high Tower 3 Hall Area with 4,80 m deep 
transfer beams. 
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The luxury hotel complex in the harbour area of 
the planned city of Lusail will have apartments, 

addition to hotel accommodation. 
Doka’s SKE50
 self-climbing 
system and 
the Climbing 
formwork 150F 
were used to erect 
the core walls.
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SHINING AT LANDMARK LONGKLOOF  
PRECINCT PROJECT 
Franki Africa recently called on its experience to prevail over an array of challenges to deliver a two-level 
basement with depth of up to 10 m at Growthpoint Properties’ famed Longkloof Precinct project in Cape 
Town, on time and within budget.

Specialist geotechnical contractor Franki Africa was recently 
contracted to deliver a two-level basement for the construction 

of the Canopy by Hilton Cape Town Longkloof hotel developed by 
Growthpoint Properties, South Africa’s largest real estate investment 
trust. The 150 guestroom building will be the Canopy by Hilton 

become a South African landmark, which will welcome guests from 
all over the country and the world. Located right close to Cape 
Town’s historical epicentre, the Gardens Suburb, the project – which 
forms part of Growthpoint’s precinct redevelopment – gives new 
shine to the 112-year-old heritage site, Longkloof Studios. 
 
Scope of project

Cloete, entailed the construction of a two-level basement with depth 
up to 10 m, as well as relocating services – most notably a  
250 mm diameter sewer pipe and 1 050 mm diameter stormwater 
pipe, among others. 

“There was also a façade of a 100-year old heritage building 
close by that needed to be protected with a steel structure that was 
supported on piles,” says Cloete, adding that there were also items 
to be salvaged before demolition of the back half of the heritage 
building could take place.  

In a nutshell, the project included rock breaking, façade 
protection, demolishing of the building, salvage of items, the 

relocation of services and the construction of the lateral support 
works. The basement comprised 2 130 m² of lateral support, had 
23 corners within it and was surrounded by some notable heritage 
buildings, which meant that it was not your typical rectangular or 
square-shaped basement. 

Not without challenges

electrical cables in the process. 
With the prime Longkloof redevelopment project located right in 

Cloete admits that managing noise and dust pollution from breaking 
rock was a major challenge. 

level – was the Malmesbury bedrock, which turned out to be slightly 
weathered to unweathered. A total of 24 000 m³ of material was 
ultimately removed from the site.

project – which commenced on 16 August 2019 – was completed on 
time and within budget. 

A big factor contributing to the success of the project, says 
Cloete, was the way in which the Franki team ‘juggled’ the constant 
challenges, while keeping their focus on the main task at hand, which 
was to create enough area for the subcontractor, Ross Demolition, to 
break and remove rock.   

To prevail over these challenges, Cloete says “we kept tackling the 
challenges as they arose and continued to push forward as a team. 

“Due to great teamwork of the crew, led by Fikile Tshetsha, the 
contract was completed well within the stipulated timeframe. A big 
thanks to dhk Architects, Atvantage Project Managers, MLC Quantity 

contributed hugely to the success of this project.” 

A completed section 
of the wall.

Early stages of 
excavations.

Support work around and in front of existing buildings.
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The highest residential block in Cape Town’s city centre – 16 On Bree – has resumed construction, but 
under demanding new COVID-19 conditions. The project is being developed by FWJK Developments.

This makes Concor Western Cape, the contractor on the project, 
a pioneer in the application of COVID-19 health protocols in 

manager Collin Morilly.
“With the large number of people on a site where space is 

severely restricted, we have introduced a range of new health and 
safety measures aligned with post lockdown COVID-19 regulations,” 
Morilly says. “These are in addition to Concor’s standard stringent 
health, safety policies and environmental procedures that have been 

At the project’s peak, about 800 staff, labourers and 
subcontractors were active on site. The carefully phased on-boarding 
process in lockdown Level 3 will see 300 of the overall workforce 
allowed back in the initial intake, in compliance with regulations. 

“The rolling out of construction activities will demand close 

introduced,” Morilly says. “We have revised our method statements to 
allow work to continue safely, as managing social distancing under 
these space-constrained conditions is a major challenge.”

Concor Western Cape to take on additional staff who are specially 
trained and tasked with applying COVID-19 regulations. New 
processes will include screening and close monitoring of all workers 

and induction.
The project began in May 2018 and had progressed well 

until South Africa’s national Level 5 lockdown in March 2020. 
Construction is ramping up again in June 2020 under the Level 3 
State of Disaster regulations. 

“The main structure topped out in early March this year, just 
days before the COVID-19 lockdown,” Morilly says. “The apartments 
on levels 12 to 19 are complete, with only snagging work underway. 

conditioning systems.”

retail at ground level, followed by nine parking levels. The living area 
comprises 25 storeys of apartments with 380 units in all. There are 

33 to 37. At these levels curtain walling will comprise a glass façade 
including installation of structural steel canopies that will be bolted 
to the main structure. 

Despite a high demand for specialised building-related skills in 
Cape Town over the construction period to date, work has proceeded 
well with our chosen selected subcontractors, says Morilly. 

“We split a number of the work packages to manage the risk 
effectively,” he says. “There were two drywalling contractors, for 

The packages for the built-in cupboards, balustrading and 
tiling were also split. Close monitoring of work to maintain quality 
and schedules is achieved by deploying at least four foremen on 
each level. 

Located on a busy city block, the project has had to deal with 
a restricted laydown area, 

thinking. Morilly says this 
has required upgraded safety 
plans including safety fans 
around the building, and required 

to ensure compliance.
The early phase of construction 

was complicated by a 100-year-old 

value. This 16-metre wall required 
a specially designed structural 
steel brace, which supported it 
while it was cut free from the rest 
of the building. It now provides an 

city’s rich history.
Despite the challenges posed 

by lockdown and complying 
with COVID-19 requirements, the 
project is on track for completion 
later this year. 

WORK RESUMES COVID-STYLE ON 
CAPE TOWN HIGH-RISE

Left: The highest residential block in Cape Town’s city centre – 16 On Bree – has resumed construction.
Right: Construction on the 16 on Bree project is ramping up again under the Level 3 State of 
Disaster regulations. 
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Africa clearly needs infrastructure improvements to open doors to 
trade and create opportunities for economic investment. As the 

implementing arm for the African Union’s 2063 development strategy, 
the New Partnership for Africa’s Development (Nepad) focuses on 
incubating high-impact projects that demonstrate proof-of-concept. 
These are intended to translate the AU’s strategic development 
frameworks into national priorities.

The drive for high-impact initiatives has led a few sub-Saharan 
countries including South Africa, Nigeria, Kenya and Uganda to 
partner with the private sector on some infrastructure projects. 
Despite the ample opportunities for public-private partnerships 

to drive this agenda. 
According to SRK Consulting partner and principal environmental 

consultant Darryll Kilian, this may be the result of prior bad 

PPP project sponsors. However, there are well-proven strategies 

manageable infrastructure-building.

on larger PPPs,” said Kilian. “Ensuring a higher risk allocation to 

comfort with the PPP environment of a country.”
There is also a range of technical and regulatory risks  

to all infrastructure projects that needs to be well managed,  
he emphasised, especially with ever-stricter environmental and  
social regulations. 

“Due diligence reviews of infrastructure deals are vital to ensure 

Principles, risk management has become a key consideration in  
the funding decision-making process. Funders want to know if  
there are any issues that can place the project at risk, or pose 
reputational damage.”

They will prioritise proper planning, permitting and cost  

deal with social licence issues like compensation and resettlement. 
Climate change and its impact on a project are also on funders’ 

agendas, as climate change becomes a key cross-cutting issue 

for proponents of infrastructure projects to address. 
To address possible misalignment of a project with funders’ 

requirements, project champions need to involve funders early in 

project risks are addressed. Such lack of alignment can disrupt the 
schedule or even de-rail the whole project.

“This can be avoided by taking a systematic approach to 
infrastructural projects,” said Bruce Engelsman, SRK partner and 
principal civil engineer. “This means setting out a clear process 
through the stages of initiation, feasibility studies, planning, 

Engelsman highlights that planning and budgeting for 
maintenance is often underestimated. In the initiation stage,  
the project’s value and feasibility are measured. 

“This includes assessing the project’s goals, timeline and  

“Feasibility studies balance the requirements of the project with 
available resources, ensuring that there is a business case, that  
risks are adequately catered for and that it makes sense to pursue 
the project.”

In addition, funders stress the importance of independent due 
diligence reviews and reporting, said Steve Bartels, partner and 
principal engineering technologist at SRK.

interest in the project – give their professional view on all aspects, 

plans,” said Bartels.
He argued that Africa certainly has the need and capacity to 

accelerate its infrastructure development – but this needs a greater 
commitment to best practice in initiating and pursuing infrastructural 
projects. Considerable potential remains for leveraging PPPs in  
doing just that. 

There is a growing realisation that large-scale 
infrastructure development in Africa will only be 
achieved through a co-funding arrangement with 
the private sector – but even then there are plenty 
of technical hurdles that projects must clear.

INFRASTRUCTURE PPPs can be the future

Despite ample opportunities for PPPs, governments have been slow to 
drive this agenda.

https://www.srk.co.za/en
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Striking and otherworldly, dhk’s holistic architectural approach 

Capitec’s success and growth over time meant that the company 

dispersed, resulting in departments becoming increasingly isolated 
from one another with the need to move between buildings to meet 
face-to-face. Consequently, Capitec opted to consolidate its staff 

in the scenic Cape Winelands in South Africa, a key driver of the 
design concept involved capturing panoramic vistas and drawing the 
landscape within. 

The building form optimises the shape and size of the site 
while referencing the brand’s distinctive curved logo. The three-
storey superstructure wraps around itself, which creates a unique 
‘doughnut’ shape and forms a central triple-volume atrium - an 
internal ‘social spine’ at the heart of the building. Contributing to 
the contemporary appearance, white aluminium panels clad the 
building’s sinuous form which is further accentuated with continuous 
ribbons of fenestration. 

Internally, the design resonates with the company’s progressive 
outlook – ensuring guests and staff unequivocally feel the spirit 
of the brand throughout the building. Once at reception, visitors 
are greeted by a generous triple-volume space that immediately 
showcases the sophistication and simplicity of the interior 

of the atrium which are connected by a series of dramatic bridges 
and staircases. This was an intentional design element which inter-
connects the various departments, creating opportunities for chance 
collaborative encounters and personal interactions. 

Reinforcing Capitec’s brand identity, the company logo is 
embossed into the ceiling above reception. Overhead, clerestory 

Capitec Bank, one of the largest and most progressive banks in Africa, has unveiled its innovative new 
headquarters, iKhaya, meaning ‘home’ in Xhosa. Designed by multidisciplinary studio, dhk Architects, 
the three-storey curvilinear building is defined by its dynamic interior architecture, which embodies the 
company’s progressive outlook and embraces the concept of agile working. 

New headquarters features  
INNOVATIVE INTERIOR ARCHITECTURE 

windows and large roof lights ensure plentiful 
natural light and further facilitate the connection 
to the outside world. Meanwhile, touches of 

introduce a feeling of warmth. 
The new headquarters by dhk fosters a 

company culture of creativity, innovation and 
collaboration with a large emphasis placed 

of hierarchal structure and closed-off cubicles. 
Embracing the concept of agile working, a raised 

maintenance and future upgrades to services. 
On each level, a total of four ‘cores’, containing 
centralized amenities such as kitchenettes, 
meeting rooms, breakout areas, lockers, 

Throughout the building’s ‘social spine’ there are a variety of 

guests to await meetings and co-workers to engage, to pause areas 
on bridges, and an internal landscaped courtyard for staff to rest. 
These spaces fuel creativity and innovation by allowing employees 
to slip away from their resident desks to enjoy a moment of solitude, 
conduct a private meeting or brainstorm ideas in small groups. Not 
only do these breakout areas increase job satisfaction, but they 

service kitchen and canteen area with ample seating, a small satellite 

company presentations and talks. Other useful facilities include a 
recording studio, Capitec Bank branch and an ATM lab facility.

Capitec championed environmental sustainability and employee 
well-being throughout the building, particularly where it made sense 
and value could be demonstrated. Natural light is optimised via 
clerestory glazing, roof lights and internal courtyard windows, while 

the façade. The process informed areas of fenestration, glazing 

modelling also informed the primary ordering of the internal layouts. 

perimeter of the building to distance resident desks from sources of 
radiant heat. Furthermore, the thermal mass of the concrete building 

naturally ventilated. Other sustainability measures include ice 
storage to offset peak electrical demands, a greywater system, water-

and monitoring, double glazing throughout, use of good quality and 

heat rejection, zero ODP (Ozone Depletion Potential) refrigerants, 
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car parking structure on an adjacent site that follows iKhaya’s core 

be a modal shift towards public transportation and less reliance on 
private cars.

Peter Stokes, a partner at dhk and lead architect on the iKhaya 
project says, “Capitec is a renowned South African brand that 
highlights values of simplicity, innovativeness and collaboration. 

PROJECT TEAM
• Developer: Capitec Properties
• Architects: dhk Architects
• Interior Architects: dhk Architects
• Project Manager: SIP
• Quantity Surveyor: De Leeuw
• Structural, Civil, Rational Fire, Mechanical and Electrical 

Engineers: AECOM
• Health and Safety: Solid State Safety
• Landscaping: Planning Partners
• Main Contractor: WBHO
• Interior Designers: Collaboration
• Acoustic Consultant: Sound Research Laboratories  

South Africa
• Disability Consultant: Disability Solutions Ltd
• Land Surveyor: Friedlaender Burger and Volkmann
• Photographer: Dave Southwood, Adam Letch and  

Wieland Gleich

ABOUT DHK ARCHITECTS 

multidisciplinary studio which incorporates architecture, urban 
design, landscape architecture and interior design.

More than 110 people contribute to the success of the 
company across these disciplines making dhk one of the largest 
architectural practices in Africa. dhk’s integrated approach to 
design in the built environment, coupled with innovative solutions, 
has garnered international recognition with projects across Africa 

rainwater harvesting for irrigation, water-wise planting and refuse 
management to encourage separation of waste and recyclables. 

To promote employee well-being, the building is purposefully 

2 000. This is supplemented by a variety of generous feature stairs 

‘communication’ stairs. Further promoting employee well-being 
and to ensure that the needs of universal access were met, Capitec 
engaged with a disability consultant and an acoustic specialist 
early on in the design process. The recommendations of both 

absorbing materials and acoustic separation between meeting 

performance in terms of decibel reduction. Additionally, and beyond 
the requirements of the regulations, consideration of car parking 
locations, emergency evacuation, ablutions and vertical circulation, 

have been addressed.
Furthermore, Capitec rehabilitated a neighbouring area of public 

open space to be used by staff and the broader community as a 
recreational area for activities such as walking and running. Fittingly, 
the building also provides cyclist facilities and purpose-designed 
showers. Looking to the future, the development incorporates a 
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SHOPPING CENTRES & OFFICE DEVELOPMENTS

SJohannesburg, the light manufacturing building, comprising 

Properties and was leased by Serra®

was undertaken by both landlord and tenant, in consultation with 

Paul Thomaz, Group Marketing Director of Serra®, says that, 
as a leading hygiene service provider and washroom dispenser 
manufacturer, Serra is duty bound to highlight health and sustainable 
environmental practices as they become more relevant for everyone. 
“From the outset, our discussions with Growthpoint hinged on our 
mutual determination to regard sustainability as a joint core value. 
This is in keeping with Serra’s all-encompassing philosophy and 
long-term vision of ‘no harm’, and our commitment to applying best 
international practice in reducing our overall carbon footprint. 

in Gauteng, Serra® has achieved another milestone in a history 

are celebrating our 35th anniversary this year.”
Errol Taylor, Head of Asset Management: Industrial at 

Growthpoint Properties, remarks, “It is interesting to note that this 
small but prominent corner of Meadowbrook has become a shining 

directly adjacent to Growthpoint’s award-winning 

In April 2020, Growthpoint and Serra® Services achieved the first Green Star Existing Building 
Performance (EBP) rating for an industrial building in Gauteng, with a 5-Star certification for a 
7 400 m2 facility in Meadowbrook, Germiston.

GAUTENG’S FIRST GREEN STAR 

part of a pilot programme to develop an industrial EBP rating tool 
for the GBCSA, which can be used by everyone in the industrial 
property sector. Growthpoint works in close collaboration with our 
clients and professional teams to achieve optimal environments 

sustainably and with minimal impact on the environment. We believe 
it is important to certify our green buildings because a recognised 

environmental performance.”
Dashiell Coville, Sustainable Building Consultant at Solid Green, 

lifecycle, to enable facilities management to set in place policies, 
plans and processes to optimise the operations and performance 

industrial tenants are typically in charge of all aspects of property 
management and cannot simply gain credit from the landlord's 
green policies.”

Key features of the Meadowbrook building’s performance include 

2

2

EBP INDUSTRIAL RATING
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“This is the ongoing targeted consumption level. Thanks to 

energy initiatives implemented, the consumption in 2019 was lower 
than in 2018.”

A large solar photovoltaic system on the roof provides renewable 
energy to the facility. 130 panels, with a capacity of 25 kWp, were 
installed as phase 1; and Thomaz advises that the aim is to install 
a further 110 panels for phase 2 – with capacity for 550 panels 
in total. He adds, “Three lithium-ion battery banks provide the 

– June through to end August – these are bled during peak load 
periods (06:00-09:00 and 16:00 to 18:00) to reduce our electricity 
consumption and carbon footprint.”

Thanks to the water saving initiatives implemented as well as 

an 88% improvement in water consumption on a typical light 
manufacturing industrial building of this scale, and this is the 
ongoing targeted consumption level. 

The Serra building uses cutting-edge energy and water monitoring 
systems to accurately report on consumption. Data is monitored 
via online dashboards and used to analyse trends and highlight 
problem areas; and the utility metering process is outsourced to a 
specialistcontractor who manages meter reading and processing. 

Periodic audits and occupant surveys are carried out to ensure 

design standards), that lighting levels are optimal, and that 
temperatures are comfortable. This all translates into a 
healthier, more productive space. 

Taylor says that the current global COVID-19 pandemic has 

impact on the health of people and the environment. “As people 
slowly return to their desks and workbenches after the hardest 
levels of the COVID-19 lockdown, the design and operation of 
workspaces to safeguard occupant health and wellbeing will 
undoubtedly become the priority for all responsible businesses. 
Factors such as good ventilation and air quality are going to be 

positioned to provide superior healthy working environments. 
In addition, energy and water savings translate to valuable cost 
savings, which will be more important than ever to businesses as 
they focus on recovering from the impacts of the COVID-19 crisis.”

Serra is constantly reviewing its approach to recycling within the 
building in order to improve its waste management practices. The 
goal is to integrate recycling both at a manufacturing and operations 
level. Recycling bins for paper, glass, plastics and aluminium cans 

waste storage area and collected weekly by the waste management 

where possible in printers, and then recycled after shredding as 
product bulk packaging. And all stainless-steel offcuts are either 

wastage factor of less than 2%.

facility’s ongoing operations, which includes recommendations 

enjoyable working environment. These include indoor emissions; 

thermal comfort, ventilation, daylight, internal noise levels, and the 
provision of quiet spaces.

Marloes Reinink, director at Solid Green Consulting, notes that 
it has long been widely acknowledged that the management of 
buildings is critical to enhancing users’ health and wellbeing – both 
in terms of productivity, and mitigating disease and absenteeism. 
She emphasises, “As the links between sustainable practices and 
public health become more apparent, building professionals and 
their clients will need to be proactive in navigating the way forward. 
We must work together towards creating sustainable buildings that 
are enablers of health.” 

® has set a new benchmark 

both possible and necessary. 

PROFESSIONAL TEAM
Tenant and Facilities Management: SERRA® Services
Owner and Landlord: Growthpoint Properties
Sustainability Consultants: Solid Green Consulting  

http://alchimica.co.za/
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durajoint waterstops, provided by a.b.e. Construction Chemicals, part of the Chryso Southern Africa 
Group, have been widely used in concrete construction or expansion joints in essential community 
projects throughout the African sub-continent. 

Waterstops vital part of 
COMMUNITY AND CIVIC PROJECTS

The durajoint waterstop range made from specially-formulated 

including ASTM and CKS, and Ivor Boddington, a.b.e. Construction 
Chemicals Technical Manager, says the quality aspect of waterstops 

 
“All too often, engineers and contractors are swayed by the price of a 

provide the required seal for major water-retaining structures.”
Projects where a.b.e. durajoint waterstops were used to protect 

the concrete surfaces and joints of waste water treatment works 
include Vredenburg, Kruisfontein, and Fishwater Flats; and  
to contain the molten salt that drives the generators at the  
multi-billion rand Kathu Solar Park in the Northern Cape; as well 

construction in various parts of Gauteng. a.b.e. durajoint protection 
was also used in the building of Eskom’s multi-billion rand 
Braamhoek Dam hydro-electric scheme and, in Malawi, for a new 
water treatment plant at Lilongwe, and for the upgrading  

of the Blantyre Water Board reservoirs.
Boddington says the durajoint waterstop range comprises  

four products: 
• 

structures such as dams, reservoirs, digesters, water towers, 
canals, basements, car parks and retaining walls. It can 
withstand a 10 metre head of water.

• durajoint rubber waterstops, produced in straight lengths and 

enough to accommodate high joint movements of over 10 mm. 
“These durable rubber waterstops have a ‘memory’ and will 

applied as a grout check in concrete, double curvature, and arch 

• durajoint SW-B, sodium bentonite (absorbent clay) waterstops 
seal by immediate swelling and crystallisation, and are used  
for cold joint sealing of in-situ concrete construction  
where conventional waterstops are impractical such as  
in restricted space or access situations. This product is 
effective for decades and salt-tolerant in concrete and  
ground water conditions. 

• durajoint SW-R Hydrophilic Butyl rubber waterstops are high 
performance synthetic elastomer strips that seal prefabricated 
concrete elements such as joints in tunnels and shafts, and 
may also be used for open joints. “The waterstops’ ‘new 

while still retaining stability. It is ideal for use in tunnels in 

surrounding surfaces - even when these are rough with gaps 
of uneven size. This means a strong waterproof seal can be 
achieved without the need for any high compression force,” 
Boddington adds. 

Left: An a.b.e. durajoint waterstop being inserted on site. Right:  
multi-billion rand Braamhoek Dam hydro-electric water scheme – one of many key national projects for which the product was used.
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http://www.afrisam.com/
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EFFECTIVE SEWERAGE SYSTEMS FOR  
infrastructure development and maintenance

Effective sewerage systems are an essential element of 
infrastructure planning, development and maintenance.  

They ensure that communities live in hygienic conditions through 
the collection, conveyance, treatment and disposal of wastewater in 
a non-hazardous manner to people and the environment. A critical 
function of sewerage systems is to prevent water-borne diseases 
from becoming active.

The success of such systems is dependent on the design of  
the system, good quality materials and products, good installation 
and construction practice and continuous monitoring and 
maintenance to ensure their effectiveness is not compromised 
during their service life. 

Rocla, a leading manufacturer of precast concrete products is 

manufactures sewerage system products carrying the CMACS Mark 
of Approval.

The range of products that Rocla offers in terms of sewer 
reticulation are:

• Reinforced concrete pipes with HDPE lining – The HDPE lined 
concrete pipe offers the advantages of a conventional concrete 
pipe as well as a plastic pipe in that it maintains its shape under 
load and is inert to acid attack. They are an ideal product for 
large diameter gravity pipelines in almost any condition. The 
standard HDPE lining is light green and 3 mm thick.  

A HDPE capping strip is welded over the joints after  
 

from corrosive products. These pipes are available from  
750 mm diameter pipes.  

• 
company manufactures the following types of reinforced 

manufactured from ordinary Portland cement (OPC) concrete 

layer is manufactured with dolomitic aggregate in an OPC 
concrete or calcium aluminate cement (CAC) concrete.

• 
 

 
is a uniquely designed 

• 
harsh sewerage conditions with high levels of H2S that causes 
microbial induced corrosion in pipelines.

Infrastructure Accessories
Supporting precast concrete sewerage accessories include:

• Pipes with access hole.
• Bends – custom made bends of up to 30 degree can be 

supplied.

CEMENT & CONCRETE TECHNOLOGY

https://zaf.sika.com/
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• Manholes – HDPE lined manhole chambers. Rocla products 
have been utilised in the Waterkloof Quarry and the Nellmapius 

Polokwane Eastern Ring Road and rehabilitation of the D528 in 

George’s Valley and the Great North Plaza in Limpopo.
Projects in Cape Town and Mozambique have also sourced the 

specialist requirements. 

"The success of such systems is 
dependent on the design of  

the system, good quality materials 
and products, good installation 

and construction practice and 
continuous monitoring and 

maintenance to ensure their 
effectiveness is not compromised 

during their service life." 

http://www.ashak.co.za/
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CTRACK LAUNCHES  
BEST-IN-CLASS ON-THE-ROAD SOLUTION

Utilising the robust and modern Garmin Fleet 790 device as the 

customers are now faced with even more features to ensure the 

integrated dash cam. The device is a high-quality, purpose-built out 

chosen by Ctrack due to its innate functionality.
It features a 7-inch capacitive multi-touch display  

 
cellular connectivity. The Android device is fully customisable and 
comes with always on internet connectivity, WiFi, Bluetooth and 

The unit is provided with a powered magnetic mount with  
mini USB and USB Type A connections. Onboard maps are provided 
with free lifetime updates. The device is tough and optimised 

 
easy-to-use magnetic mount makes it easy to remove and use 
outside a truck or van.

With this OTR solution, it is possible for Ctrack to provide 
users with a virtual driver ID. Companies can set up virtual driver 

and driving habit tracking. Fleet managers can then take action to 
ensure driver and asset productivity.

When used in combination with Ctrack’s NX35 hardware, the 
device can facilitate two-way voice communication with drivers. This 
requires that the Ctrack sim card be voice-activated. Drivers can then 

message. The new OTR solution comes with a hands-free voice kit. 

Ctrack by Inseego, the global supplier of vehicle tracking, insurance telematics and 
fleet management solutions is introducing the new 'On The Road' (OTR) driver fleet 
management solution.

TRUCKING

drivers are already out on the road. Outgoing calls can be limited to 

duration of single outgoing calls can also be set. A built-in safety 
feature stops all device interaction when vehicle speeds  

The OTR solution records driving events as the vehicle is moving. 
Data is stored locally on a SD card within the device. Up to 72 hours 
worth of driving data can be saved to the SD card, depending on 
storage capacity.

Three minutes of driving footage are automatically saved when an 
incident such as harsh braking occurs. A minute is captured before, 
during and after such an event occurs. These events are stored on 
the device’s onboard memory to avoid being overwritten.

Tasks or jobs can be sent to the OTR device for drivers to accept 
and then be navigated to. Job progress can be seen by management 
in real-time. A driver behaviour interface provides driving statistics to 
drivers on their driving behaviour. 

Drivers can change their status on the device should they have 
completed tasks, or are otherwise temporarily unavailable. These 

them. Operations staff can see these status updates and decide 
whether or not to send further driving tasks to said drivers.

It is also possible to create custom forms on the device such as 
pre-inspection sheets, and it also allows drivers to take photographs 

ups at service stations and capture their vehicle’s odometer readings. 
All this data can then be uploaded to the cloud-based system for 

and assets are now more productive, and 'Always Visible.' 



35CONSTRUCTION WORLD  AUGUST  2020

https://www.ctrack.com/za/
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Building Africa base WITH LOCAL PARTNERS
“The key to sustainable growth in Africa 

is partnering with locally owned 
companies who have proven track records, 
are technically sound, have a strong market 
knowledge and business culture aligned 
with our own”,  Taylor Milan, Africa business 

The company, a fully owned subsidiary of 
WEG, currently has 28 appointed partners in 
22 sub-Saharan African countries outside of 

into new sectors across the regions. With 

its African growth strategy through local 
partnerships with carefully selected Value-
Added Resellers (VARs).

“The local content mandate is playing 
an increasingly important role in the 
supply of equipment and services into 
the formal business sector across the 
African continent,” says Milan. “It brings 
services closer to the customer, while 
empowering local business and building 
local economies.”

He highlights that the company’s VARs 
are also chosen for their technical and 
operational capability and capacity to offer 

products and services. 
“While our early offerings focused 

primarily on electric motors, the company 
now promotes a comprehensive portfolio of 
electrical products and solutions ,” he says. 

“These include geared motors, 
low and medium voltage drives and  
automation, panels, MCCs, E-houses, 
power and distribution transformers, mini-
substations, a selection of traditional and 
renewable and hybrid power generation 
solutions as well as electrical infrastructure 
and mobile solutions.”

Milan notes that the business is 
also diversifying beyond mining into 
other sectors, notably oil and gas. On a 
global level, WEG has been active in this 
industry for many years and has built a 

and knowledge base. Other sectors where 
gains are being made in sub-Saharan Africa 
are agriculture, general industry, water, 
cement and utilities.

The company’s on-the-ground presence 
has been strengthened recently with the 

CONFIGURING TOWER CRANES
FOR OPTIMAL VALUE
With higher buildings the order of the day, 

Potain tower cranes can be specially 

According to Louw Smit, Sales Director at 
Crane & Hoist Equipment SA, this allows the 
hook height to be raised without the added 
cost of anchoring or jacking. The company 
is the southern African dealer for Potain 
cranes.

more suitable for the high-rise structures that 
are popular in today’s construction sector,” 
says Smit. “It adds to the freestanding height 
of the tower crane itself, without the need to 
tie the crane onto the building. This saves 
time and money, as anchoring and jacking 

He highlights, however, that the special 

contractors partner with technical tower 

appointment of established local company 
Panaco as its VAR in the Katanga region 
of the Democratic Republic of Congo, 
Magare Company Limited in Tanzania, and 
Repelectric in Kenya with a number of other 

across sub-Saharan Africa. 

increasing the number of local repair 
facilities that meet OEM standards,” 
Milan says.

customers to have localised WEG-accredited 
repair facilities in-country,” he says. “This 
increases local support, while ensuring 
that equipment repairs are carried out in 

deliver the performance and longevity 

WEG products.” 

SA, who have in-depth knowledge of tower 

The process can be implemented by 
starting with bigger mast sections and then 
adapting to the normal mast size – giving 
a better hook height. This differs from the 

the customer.
Crane & Hoist Equipment SA deals 

in both rental and sales of Potain tower 

top-slewing cranes and one bottom-slewing 

meet the needs of small and medium-sized 
projects, where lifting capacity of between 
5 tonnes and 8 tonnes is required, with jib 
lengths of 50 metres to 60 metres,” 
Smit concludes. 



37CONSTRUCTION WORLD  AUGUST  2020

1/4 v: 
WIRTGEN

Wirtgen has recently released the SP 154i, updating its family of large slipform pavers. The new 
paver is primarily used for two-layer concrete paving on highways and airport runways. The SP 
154i is replacing Wirtgen’s successful SP 1500 model.

PAVING CONCRETE IN TWO LAYERS

With its powerful 436 hp Cummins engine (that meets the EU Stage 

ample power reserves that enable it to pave concrete surfaces up to 
16 m wide and 450 mm thick. 

When paving concrete in two layers, three separate machines 
work together to form a paving train: a bottom layer concrete paver, 

this process, the SP 154i can be used as either a bottom layer or 
top layer concrete paver. Thanks to Wirtgen’s comprehensive range 
of machines in various performance classes, it’s possible to create 

Top layer and bottom layer concrete paver
As a bottom layer paver, the slipform paver is equipped with an 
automatic dowel bar inserter, up to three automatic side tie-bar 
inserters, and a concrete conveyor to the top layer paver. 
The heavy-duty paving mold paves the concrete true to line and 
level while the paver moves forward. Electric vibrators compact the 
concrete. Then dowels and tie bars are precisely inserted into the 
bottom layer concrete. The result is a homogeneous, cost-effective 
concrete surface that forms the ideal base for the high-quality top 
layer concrete.

When using the SP 154i as a top layer paver, the top layer concrete 
is conveyed over and across the bottom layer paver via a belt 
conveyor and placed on the fresh bottom layer concrete in front of 
the top layer paver. The top layer concrete is paved 'wet on wet' and 
compacted with T-vibrators specially designed for top layer concrete. 
The slipform paver comes standard-equipped with an oscillating 
beam and super smoother to produce a level surface, while the 
hydraulically adjustable one-piece or two-piece side plates on both 
sides minimize concrete loss. Specially designed trailing forms and 

produce perfect concrete corners.

Easy transport and short setup times
The SP 154i stands out for its outstanding maneuverability and 
traction, regardless of the surface conditions, thanks to its four 
steerable and slewing crawler units. Making the units independent 

disassembly effort. The SP 154i features a high degree of automation, 

https://www.wirtgen-group.com/en-za/
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SABS STANDARD DEVELOPMENT CONTINUES 
National Standards provide knowledge and support technical 

aspects of societal and environment policies and contribute 
to sustainable development. They further serve as a vehicle for 
the dissemination of new technologies and innovative practices, 
facilitating trade while supporting industrialisation objectives. The 
need for national standards has been highlighted during the outbreak 
of COVID-19 as disruption of global supply chains has impacted 
the acquisition  of personal protective equipment (PPE) and related 
medical equipment, practices including infrastructure to deal with 
the containment and management of the pandemic. The South 
African Bureau of Standards (SABS) is the National Standards Body 
mandated to develop, promote and maintain South African National 
Standards (SANS).

“Given the lockdown measures in place, SABS has had to review 
its operational model to ensure that it continues to develop national 
standards and provide access to national standards during these 
unusual times.  The development of SANS is as a result of the 

to achieve consensus on the technical requirements to ensure that 
SANS are relevant and in the best interest of the country,” says 

In the past few weeks, SABS has transitioned to convening online 

technical committee meetings to ensure that the important work of 
developing national standards continues with minimal interruptions.  
“One of the priority projects that has emerged during the pandemic 
is to fast track the development of an Industry Technical Agreement 
(ITA) on fabric type face masks. It is important that the publication 
addresses minimum requirements and test methods for fabric type, 

important for quality assurance purposes.  

engagement process and achieving a consensus driven publication.  
Standards are developed through an open, transparent and 
consensus process within technical committees and are subjected 
to a public enquiry process.  In some cases draft standards are 
subjected to several rounds of public enquiry processes and SABS 
has the responsibility of ensuring that the comments are addressed 
where relevant.  These are some of the factors that determine the 
length of time a standard takes to be developed,” says Bissoon.

SABS currently has a collection of 7 400 SANS and continues to 
develop more standards. SANS are available for purchase via the 
SABS webstore. 

Refurbishment of Mamba Cement Silo
K oedoeskop is a small town near 

Thambazimbi, in the Limpopo Province. 
It is also a remote bushveld environment 
with a rich mining history. Despite being 
located in the bushveld, Sika client, Mamba 

Africa to possess a waste heat recovery 
system, an innovative way of reducing 
carbon footprint. Teichmann Contractors 
and BSM Baker Consulting Engineers were 
selected to carry out maintenance on some 
of their silos. Lasting only a month, the 
project that started in November 2019, was 
completed by the end of December. 

Although the project duration was short, 
the weather provided prohibitive challenges. 

the project, made both site access and 

delays necessitated the contractors to make 
up for lost time, which may have resulted in 

ability to resist and withstand bad weather, 

the use of Sika products to repair the silos 
was a good choice.  

Where defective concrete was 
encountered, structural repairs were done 
using the Sika Monotop®- 412 NFG. This 
product is ideal for restoration work, suitable 
for structural repairs, as well as preserving 
or restoring passivity to the rebar. Ninety-
four metres of cold joints and cracks on 
the structure were repaired by means of 

Sikadur®

this product is that it has shrinkage-free 
hardening, suitable for both dry and damp 
conditions; it is solvent free and can be used 
at low temperatures. Finally, the top of the 
silo was waterproofed with the reputable 
Sikalastic®

resistant coated glass mesh fabric, to add 
resistance to moving cracks. Sikalastic®- 152 
affords an easy application process and is a 

done on the relatively new, one-of-a-kind 
plant. Given Sika’s high-quality products and 
reliable service, the repair will stand the test 
of time.   
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High-pressure jetting equipment is used to clean everything from surfaces to tubes, sewers and pipes. 
There are several challenges that jetting equipment operators may come up against, from tree roots to 
debris, and concrete inflow. However, having the right nozzle for the jetting hose is half the battle won. 

NOZZLES FOR EVERY 
HIGH-PRESSURE JETTING NEED

This is why Werner Pumps SA, 
leading South African design, 

manufacture, supply and maintenance 
specialist in high-pressure jetting 
equipment, has partnered with 
Enz Technik AG to supply Swiss-
manufactured nozzle solutions. “Enz 
has been servicing the jetting market 
since 1985 and the company’s high-
tech products are unsurpassed when 
it comes to workmanship quality and 
effectiveness,” says Sebastian Werner, 
MD of Werner Pumps. 

“We stock a comprehensive range 
of Enz nozzles that are compatible 
with our 100% locally manufactured 
jetting and vacuuming equipment, as 
well as other models available in the 
South African market.”

The philosophy at Enz is creating 
“products that clear the way” and  
“the optimal piece of equipment 
for every application”. Some of the 
specialist Enz products available from 
Werner Pumps include:

• Rotopuls: The Enz Golden Jet 
rotating nozzle is provided with an eccentrically supported rotor, 
which produces very fast vibrations and pulsating jets. The 
resulting pulsations are strong enough to disintegrate deposits 
up to 10cm thick. Thanks to the application of the Rotopuls 

• Bulldog: The Enz Golden Jet Bulldog Rotating Nozzle has been 
designed for operation with recycling water and fresh water. 
The cleverly built sliding bearing allows the use of every kind 
of recycled water. An integrated oil-free braking system results 
in a low wear and tear operation and in controlled numbers of 

bore of the nozzle insert determines the admissible size of the 

• Pointed nozzles: Concentrated powerful advance is obtained 
by means of four front jet nozzles. The sharp edges cut, break 
and penetrate through every kind of blockage. Made of wear-
resistant, hardened steel, all nozzles from art. 60.050 onward are 

considerably higher compared with those nozzles with drilled 
holes and the service life is several times longer. Applications 
include penetrating of completely clogged pipes, opening of 
interlaced roots and opening of frozen pipelines.

• Grenade bomb: This Enz Golden Jet nozzle is made of wear-
resistant hardened steel. The “grenade” and the “bomb” are 
joined in the same nozzles. Two different jet angles of 10° and 
30° perform together, ensuring strong traction and effective 
cleaning. Ejector nozzle: These tools are outstanding in their 

the nozzle jets do not work directly against the pipe wall.  
As a result, this tool is also appropriate for cleaning older 
channel systems.

• 
clogged pipes, this range of stainless-steel nozzles offers 
centric front jet and three or four rear jets (30°). The front jet 
penetrates completely clogged pipes and frozen pipelines, 

• 
layers, concrete residues and larger roots.

• Bulldozer nozzles: Used to clear heavy blockages of sand, rags, 
plastic bags, containers and rocks. It has a front nozzle to 
clear its way.

• Impact cutter heads: A radical innovation for milling of 
deposits in pipes, these nozzles have carbide-tipped teeth 
to remove most stubborn deposits, such as thick roots, 
calcareous layers and injection cement. They can also be 
equipped for use in plastic pipes.

• Spinning nozzles: Used in drains and sewer lines to blast 
blockages such as fat, calcareous deposits and smaller roots. 
This nozzle can also be set to 1000-bar for boiler tube cleaning 
and removal of hard scale.

• Cross-jet nozzles: Used in the cleaning of boiler tubes and heat 

able to cut hard scale from within these tubes. 
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The Council for Medical Schemes (CMS), which regulates the 
industry in South Africa, has appointed Phumelele Makatini, 

Construction Industry Medical Aid Fund (BCIMA), to serve on the 
Council’s Demarcation Product Advisory Committee (DPAC). 

“On behalf of the BICMA Board of Trustees, I would like to 
congratulate Phumelele on this opportunity to contribute to the wider 
industry and all the members it serves,” says Mohau Mphomela, 
Chairperson of the BICMA Board of Trustees.

management roles in government relations, business development, 
strategy and entrepreneurship within a number of leading South 
African companies — has been appointed to both the Administration 
and Funders stream as well as the Insurance stream of the 

“Makatini, who took over the reins as PO and CEO of BCIMA earlier 
this year, has already made her presence felt in the industry, and it 
shows that she is not only in touch with industry developments, but 
is committed to the future of the sector,” added Mr Mphomela.

“In this new role, she will no doubt serve with enthusiasm and 

demarcation policy serves the greater good of the sector. 
“On behalf of BCIMA, I would like to wish Makatini, who has 

services, consulting and technology sectors, well on her appointment 
to the CMS Advisory Committee and wish her every success in her 
role with this critical industry regulator.”

Makatini said that she was “pleasantly surprised and deeply 
humbled” when she learned of her appointment to the CMS DPAC. 
“It is a dream to be able to now serve not only BCIMA, which so well 
understands and serves the needs of employers and employees 

within the building and construction industry, but also the greater 
medical schemes industry,” she added.

“This is an important time for healthcare funding, and it is my 
privilege to contribute to future industry developments in this new 
capacity. I hope to also give something back to the funding industry 
and strengthen it as we work towards the full implementation of the 
National Health Insurance,” concluded Makatini. 

APPOINTED TO INDUSTRY REGULATOR’S 
ADVISORY COMMITTEE

The Council for Medical Schemes, which regulates the industry in 
South Africa, has appointed Phumelele Makatini, Chief Executive 

Medical Aid Fund, to serve on the Council’s Demarcation Product 
Advisory Committee.

Mobile pumps prove their value
The mobility of trailer-mounted pumps 

has earned them a reputation for 

Integrated Pump Rental. 
The company’s range of Sykes pumps in 

take-up in markets varying from large open 

pit mines to construction sites. Sykes 
product specialist at Integrated Pump Rental, 
Henru Strydom, says that the company has 
even embarked on the local manufacture of 
these units.

“Mobile pumps can deliver real economy 
through their ability to be moved where and 

when required,” says Strydom. 
“With their own wheel-base, it 
means that no infrastructure 
needs to be built before they 
can start working. They can 
also be moved quickly in 
an emergency.”

This applies not only to 
small units on roadworthy 
trailers, but to large dewatering 
pumps for deep, open pit 
mines. In a recent contract, 
Integrated Pump Rental locally 
manufactured a mobile version 

XH150 pump for a diamond 

mine in the mountains of Lesotho. 
“This model can dewater a mine’s pit 

to a depth of 250 metres,” he said. “The 
pump can run at full load for up to 28 hours 
on the tank of diesel that is included on the 

pumps, which can pump to a height of 
between 70 to 150 metres, while the medium 
head (MH) pumps can reach heads of 
between 50 to 90 metres. The contractors’ 
package (CP) range comprises the smaller 

vehicle. These are also licenced for travelling 
on public roads.

The robust, auto-priming Sykes pump 
range has features that protect against 
overheating or low oil levels, optimising 
uptime and ensuring low maintenance 
requirements. Internal components including 
impellers, wear plates and shafts are 
supplied in stainless steel as standard for 
high resistance against acids. 
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