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Enter the COVID-pandemic and things 
changed – almost overnight. Businesses 

were forced to work remotely and had to find 
solutions to keep staff working and their 
business operational.  

Construction, like all industries, has a 
strong sales and marketing element to it, but 
the lockdown meant that sales people could 
no longer rely on traditional channels such 
as face-to-face meetings, industry events 
and traditional advertising as, for a while, 
even trade magazines could not be printed. 
This is the reason why many companies 
resorted to webinars to promote their 
offering to potential customers. 

The popularity of webinars skyrocketed. 
I can attest to this: as a member of the 
trade press I was invited to attend webinars 
almost daily. 

The lockdown period has lasted longer 
than anticipated and after some five months 
a sense of extreme webinar fatigue has 
crept in. Attendees have become discerning 
in a short space of time and can sense 
immediately if the webinar is a hard sell or 
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As recently as February the concept of working remotely was a foreign one. In the labour intensive 

construction industry this is an impossibility, but it has always been a probability at head office level. 

However, maybe in solidarity with the non-remote working nature of the industry, sales, management and 

administration functions have been office based. 

a thought leadership event. If the webinar 
is the former (which many webinars have 
become), it undermines the company’s 
integrity and can do immeasurable damage. 
One way around this is obviously to let 
attendees know upfront that the aim of 
the webinar is to punt a product or service. 
Webinars, for me, are more effective when 
they are implicit and not a hard sell. 

What this means is that when companies 
design webinars they have to ensure that 
their webinar stands out above the rest and 
that it has a unique selling point to make 
customers want to attend their own and not 
the opposition’s webinar. 

In essence webinars must align closely 
with the company’s core values and mission 
statement. If the company’s aim is to sell 
steel for rebar (for example), it must state 
this clearly so the attendees know what they 
are registering for. If they do not, attendees 
who feel they were lured to the webinar 
under false pretences will feel cheated, leave 
the webinar and quite possibly not read any 
communication from that company again. 

Publisher of the Year 2018 (Trade Publications)

COMMENT

Scan for website

As we move along the road to recovery 
post-COVID there can be little doubt 
that webinars play an integral role in the 
marketing-mix of a company. As we are 
no longer in a state of hard lockdown a 
semblance of normality is returning. 

Companies, sales and marketing people 
must now realise that a webinar is just a 
part of a company’s marketing mix. Leads 
and awareness should also be generated 
by other tools. The pendulum is shifting 
back to a state where advertising (print 
and online), events and face-to-face selling 
are becoming relevant again. The ‘new 
normal’ (my most disliked neologism of the 
pandemic) was short-lived. 

Stay safe
Wilhelm du Plessis
Editor



https://www.standardbank.co.za/southafrica/business/products-and-services/business-solutions/industry/property
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Guenter Nerlich, Sales Manager WFM/ERP Solutions EAD, SSA 
(sub-Sahara Africa), dormakaba, says with lockdown measures 

enforced across most markets, companies and their premises have 
to be managed with social distancing, safety and security constantly 
in mind.

Nerlich says, “As a company, you need to know at any point of 
time were your employees are, who was at the office and who was 
not. We need to be in a position where we can answer who’s where, 
when, and what time. Make sure regulations and employees are 
checked before they enter a building, are they in the roster are they 
allowed to work or are they supposed to work from the home office,  
did they have their temperature checked, etc.”

dormakaba stresses that every company must think long-term 
and how employees work together, how conducive is the environment 
for innovation and sustainability? Is the environment positively 
charged and does it serve to empower the workforce.

The company understands that access control is paramount, as is 
time and attendance to ensure that human capital costs are kept to 
a minimum.

As a leading provider of next-generation access control, door 
hardware and workforce management solutions, the company 
can help businesses equip themselves with just the right kind of 
architecture to suit the specific access requirements. Solutions also 
include flexible room concepts with movable walls and frameless 
glass hardware, barrier-free access and automatic entrance systems.

Says Nerlich, “You would like to increase productivity by 
reducing employee lateness, unauthorised breaks and early 
departures? Conventional time clocks and manual time sheets 
are too cumbersome? You have to record absences due to illness 
or accidents for insurance purposes? Electronic time recording 
manages such requirements with convenient recording of time data. 
Our terminals, for example, are easy to install and simple to use. 

EFFECTIVE WORKFORCE  
MANAGEMENT IN THE NEW NORMAL

They can be customised to meet your specific needs and expanded 
if necessary. The terminals communicate with a wide range of time 
recording solutions via the integration platform B-COMM. These 
time recording and access control applications are available from 
dormakaba. Alternatively, the terminals can be directly integrated into 
your ERP system, e.g. SAP.”

As Nerlich explains, access control has had to adapt to the 
new normal and the company’s focus is on making their existing 
environments ‘pandemic compatible’.

It is no longer simply about traditional access control solutions, 
including physical barriers, card systems and biometric applications 
– today it involves a range of solutions that can be customised  
to the needs and requirements of any environment, irrespective  
of how unique.

There are suites of solutions specifically designed around intuitive 
software that manages the entire systems, including user profiles, 
badges and door components.

“There is an audit trail facility to provide all access and system 
incidents at glance. Data access is given only to authorised 
personnel using a flexible authorisation concept. The solutions 
integrate with intruder systems, alarm systems and CCTV, as well as 
with ERP systems. Effective management is about highest possible 
level of control utilising proven technology and function principles.”

Nerlich says that there are many clients out there with dormakaba 
biometrics solutions and hardware that can be adapted to the new 
circumstances, so it becomes a ‘touchless’ environment.

dormakaba’s central message to the market is that T&A and 
access control is core to effective workforce management, and that 
there is technology available to better manage labour costs.

“Companies need to save cost in this very difficult time.  Make 
sure you have the right solutions that are cost effective for your 
business and can comply with the new regulations,” Nerlich adds. 

MARKETPLACE

Businesses across all industries and sectors are under pressure to operate within the ‘new 
normal’, unprecedented conditions that calls for tighter control of resources and acute 
focus on workforce management.
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Opportunity doesn’t knock, ANYMORE

STRIP: ALLIED CRANE

 There is an old saying that goes, “listen when opportunity knocks”. Today, in the wake of 
the global pandemic, opportunity isn’t so much knocking as knocking about. It’s there, but 
organisations have to go out and find it.

The challenges, the changes, the 
uncertainty – these have all made the 

COVID-19 pandemic hard to manage for 
many companies and individuals, but there 
is optimism within this. In fact, according to 
the General Manager of CRS, Ian McAlister, 
there are lessons that can be learned from 
the pandemic that will have a positive 
impact in the long term.

“Necessity is, as the other old saying 
goes, the mother of all invention,” he 
says. “We were forced into this situation, 
organisations were forced to be different 
and to explore new ways of doing things, 
and it turned out that many of these 
changes were far easier than anyone 
expected. The world just needed a nudge in 
the right direction.”

While the pandemic is more of a shove 
than a nudge, the innovation and ingenuity 
emerging from the crisis are a testament 
to the fact that the world can adapt when it 

needs to. Opportunities have emerged from 
the strangest of places, forcing businesses 
to adopt new approaches and ways of 
working in order to take advantage of them. 

“In our industry in particular there have 
been seismic shifts in approach to employee 
and workforce management,” McAlister 
continues. “Due to a suddenly distributed 
workforce, HR platforms and leaders had 
to adopt new ways of communicating with 
employees and new technologies. The old 
noticeboard in the canteen definitely wasn’t 
going to cut it anymore. As a result, systems 
and technologies have become essential 
to ensure richer communications that are 
collaborative and two-way.”

The first half of the pandemic was 
defined by the dust. Dust kicked up by feet 
scrambling to put in place the technology 
and the systems needed for remote working 
and rigid lockdown conditions. These were 
cobbled together with wishes and legacy 

technology and were fine for the first few 
months, but are now in dire need of a revisit 
so they can deliver sustainable business 
systems and processes for the long term. 
It has become critical for companies to 
take the lessons learned in the first few 
months and apply them to processes and 
methodologies, fine-tuning them to make 
them into standard practice.

“This is not just a stop gap or an interim 
patch, not anymore,” says McAlister. “This 
situation is going to stay for a while and we 
need solutions that will work for the long 
term. As we move into the fifth month of 
lockdown, we need to look at how we can 
refine systems to get the right results. As 
the virus is going to be with us for a while, 
don’t keep cobbling systems together. 
Instead, invest in solutions that will always 
get the business the results it wants.”

Currently, many companies find 
themselves in a push-and-pull situation 
where they are struggling to decide what 
needs to become a permanent fixture and 
what needs to stay as it is. Overall, the best 
step is to rather focus on what can pull the 
business forward, what systems can be 
leveraged over the long term, and how to use 
the technologies and systems put in place 
at speed to deliver results at pace.

“Now is not the time to sit and see what’s 
going to happen or wait until the storm 
blows over,” concludes McAlister. “Now is 
the time to prepare for the impossible, the 
uncertain scenarios that are coming. Like 
yet another old cliché – plan for the worst 
but expect the best. Technology is here 
to steer us all through the hard times, but 
you need a solid hand at the tiller and a 
commitment to using the unexpected to find 
opportunity and leverage it for growth.” 

http://www.alliedcranehire.co.za/
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SUCCESS: the only option for Phumelele  
“Employed in higher paying managerial positions or successfully setting up their 
own businesses, many South African women today are enjoying greater financial 
independence and success than they did 15 years ago. While some meaningful 
progress has been made when it comes to the empowerment of women in our 
country, we still have a long way to go.”

So says Phumelele Makatini the Chief Executive Officer and 
Principal Officer of the Building and Construction Industry 

Medical Aid Fund (BCIMA), who was speaking ahead of Women’s 
Day. A dynamic and seasoned businesswoman, Phumelele is an 
entrepreneur and educationalist with some 12 years combined 
experience within the healthcare, financial services, consulting and 
technology sectors. Prior to joining BCIMA she served in executive 
and senior management roles at a number of Blue Chip South 
African companies.

 “In many households, women have become the primary 
breadwinners and have gained a greater say in the finances of the 
family. More often than not they are the family decision-makers when 
it comes to the health of the family,” notes the 38-year-old executive 
who hails from Johannesburg.

“Nevertheless, so many industries, including the building and 
construction sector, remain male dominated and much work 
remains to be done with regards to empowering women. Even more 
concerning is that levels of poverty remain high in South Africa 
which makes it near impossible for many women to rise above this. 

“This is why it is so important for initiatives such as National 
Health Insurance (NHI) to be put in place, and for our educational 
system to receive attention, so that women are at least able to build 
their families and future from a basis of good health and a solid 
education for their children,” she adds.   

“My main mandate at BCIMA is to grow the membership base 
and revenue of the fund. Growth has been slow for the last 15 years, 
so my focus is geared towards a growth plan and actually achieving 
those growth numbers, a challenging task in these unprecedented 
times of COVID-19. My work at the BCIMA is both stimulating and 
challenging because there is so much at stake – not only for the 
Fund, but also for its members and the businesses that employ these 
individuals. Failure is not in my DNA, however, just like the meaning 
of my name (Phumelele translates to succeed in English),  
I see success as the only option.”

“I had a lovely upbringing being supported by both parents who 
endorsed my idea of going to boarding school in Swaziland when 
I was not quite seven years of age. This decision would become a 
turning point in my life, as it taught me independence, resilience and 
resourcefulness. These are character traits that I still uphold even 
today, and they provided me with the fundamental tools to thrive in 
both the business and corporate spheres,” adds Phumelele.

She says that she always knew she was destined for success 
because she was always hard working at school and very focused. 
Just a year before matric, her parents unfortunately fell on hard 
times and were sequestrated and lost not only their home but all 
their possessions. 

“I made a promise to my dad then that I would buy him a house 
once I started working. As God would have it, this all fell into place. 
My first employer was Absa Home Loans and I soon fulfilled the 
promise I made to my father, buying my parents a house in a quiet 
suburb where they still live to this day. 

“By the time I was 25 years old, I had acquired a plot of vacant 
land, a home for my parents as well as my first BMW 3 series. How I 

managed to achieve this at such a young age was through  
sheer hard work. I never had much of a social life; at any given  
point I was either working or studying,” says Phumi, who holds a 
Masters of Management in Entrepreneurship and New Venture 
Creation from the University of the Witwatersrand Business School, 
an honours degree in Politics from the University of Johannesburg 
(UJ) as well as a BA in Communication Science from the University 
of South Africa (UNISA).

“It is no coincidence that I become a CEO and PO of BCIMA 
just few months before I turned 38. At my 30th birthday party I had 
declared that I had the goal of being appointed an executive at 
Metropolitan Health, where I worked at the time, before I turned 31, 
and this too came to pass. I’m a very spiritual person and I’ve seen 
God’s blessings in every area of my life. I aim to continue to throw my 
heart into my work so that I can retire by my mid-40s,” she adds.

Asked what guidance she could give other women who are 
looking to succeed as entrepreneurs and in business, she said: 
“My advice is simple, just start, or, as so eloquently put by Richard 
Branson, ‘Screw it just do it’. 

There isn’t a single recipe or a formula to success for every 
woman, so the best thing to do is to just start and learn along the 
way. Experience has certainly been my best teacher. I have started 
two business ventures, one of which was successful and another 
a complete disaster. However, valuable lessons were learned from 
both. The key thing is to throw yourself  
in the deep end and get started.”

According to Phumelele, COVID-19 has undoubtedly put many 
start-ups and small businesses in precarious positions that many are 
not likely to survive. “Should your venture not succeed, my advice is 
for you to just dust yourself off and start again. This is in fact a good 
time for women to unearth business opportunities because every 
challenge also presents an opportunity. Perseverance and optimism 
are winning codes.”

“There is never a dull moment in my role at BCIMA, every day is 
different but most days are filled with work that is geared towards 
growing the medical scheme. I also obviously attend to numerous 
regulatory issues because our industry is highly regulated by our 
statutory body, the Council for Medical Schemes (CMS), where I 
am honoured to say I was recently appointed to serve on one of its 
advisory committees. I think that as a woman, I bring important new 
perspectives to both BCIMA and the CMS. 

“The legacy that I would want to leave by the time I retire is to 
foster black excellence, and particularly for black women in this 
country; I want those to be my points of reference,” she concludes.  

“My advice is simple, just start, or, as 
so eloquently put by Richard Branson, 
‘Screw it just do it'." 
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Wrongful termination of contracts –  
KNOW YOUR RIGHTS AND REMEDIES
Difficult economic times, exacerbated by the COVID-19 pandemic, serve as a springboard for contracting 
parties  wanting to terminate contracts, whether they be construction related or otherwise, entered into 
prior to the introduction of the national lockdown. By Adine Abro – Director Abro Attorneys

To put the issue of contractual termination in its correct 
perspective the various means through which this can  

be achieved needs to be considered. This requires a survey of  
some of the mechanisms that afford such an entitlement to a 
contracting party.

Contractual clauses or provisions creating such an entitlement
• Force majeure or vis major clauses: they generally give a 

contracting party the right to invoke such clauses where a 
specified event (force majeure event) occurs that makes the 
execution of the contract objectively impossible. 

• Lex commissoria clauses: they generally give a contracting party 
the right to cancel a contract in the event of non-performance or 
breach. Usually they are accompanied by a provision requiring 
the innocent contracting party to give a notice to remedy the 
breach to the defaulting party before the entitlement to cancel 
is resorted to.

• Termination for convenience clauses: the wording of these 
clauses normally allow one of the contracting parties, usually 
the employer in a construction contract, to terminate the 
contract without a specific reason for doing so. 

Common law remedies affording similar relief
Under the common law a party may terminate a contract for breach 
of  a material provision that goes to the root of the contract. If 
no date for performance is specified in the contract, the right to 
terminate can only be acquired by placing the defaulting party in 
mora. This can be achieved by giving the defaulting party reasonable 
notice of the default and the need to remedy same before the 
contract may be terminated.

Where a contract is objectively impossible of performance at 
the time of its conclusion, the contract will fall away and become 
unenforceable due to such impossibility. The same result will follow 
if an event takes place subsequent to the contract’s conclusion 
– referred to as supervening impossibility of performance – that 
renders the performance of either one or both parties impossible. 
It is important to remember that the impossibility must be absolute 
before the contract will be effectively discharged. 

Any termination that does not fall squarely within the contractual 
clauses outlined above or that is not extended pursuant to one of 
the aforementioned common law remedies will result in a wrongful 
termination. A salutary lesson to bear in mind is that termination of 
any contract is a grave step and needs to be considered carefully 
before its implementation. Usually a contracting party should seek 
advise from his/her/its attorney before embarking on the steps to 
terminate a contract.

Wrongful termination is a repudiatory breach of the contract 

which in itself constitutes a material breach of contract, providing 
an opportunity to the other contracting party to pursue a claim for 
damages against the party that wrongfully terminated the contract. 

Damages for wrongful termination may include direct damages, 
consequential damages and all other damages necessary to place 
the innocent party in the position he/she/it would have been if the 
contract had been executed fully. 

In construction contracts where a contractor wrongfully 
terminates the contract with the employer, the latter – as the 
innocent party – would be entitled to recover damages from the 
contractor, including:

• The costs of hiring a substitute contractor to execute the works 
to completion;

• The costs associated with any delay in completing the works, 
including loss of profit; and

• Any associated additional costs that may be proved relating to 
or arising from the wrongful termination.

If the employer wrongfully terminates the construction contract with 
a contractor, the latter would be entitled to recover damages from the 
employer, including:

• The cost of executing the works up to the point of termination 
plus such additional costs, e.g. his/her/its overheads, if there 
were to be any; 

• Loss of profit; or 
• If the contractor believes that it he/she/it has completed the 

works, but it turns out that he/she/it is mistaken in such belief, 
it is still possible that the contract amount, less the actual costs 
that would have to be incurred to complete the works, may  
be recovered.

In conclusion, beware before summarily terminating any  
contract and only do so if the termination is based on justifiable  
legal grounds. 

http://alchimica.co.za/
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Zutari, formerly known as Aurecon, is uniquely positioned to partner 
with clients to co-create fit-for-purpose solutions for 

infrastructure development

The African continent requires a minimum of USD130-billion 
annually for infrastructure development and preservation. 

Highlighting this number recently, the African Development Bank 
also pointed out a financing gap of around USD68–USD108-billion.

On 10 July, the ANC’s Economic Transformation Committee 
officially launched a discussion document entitled ‘Reconstruction, 
Growth and Transformation: Building a New, Inclusive Economy’. 
This proposes a massive, infrastructure-led economic recovery 
that will include expanded public-private partnerships and a 
strengthening of the District Development Model at the local 
government level.

Earlier in June, African Union Chair President Cyril Ramaphosa 
underlined the importance of infrastructure as a growth driver at the 
Sustainable Infrastructure Development Symposium of South Africa 
(SIDSSA) in Sandton, Johannesburg.

President Ramaphosa stated that SIDSSA represented “a new 
beginning for infrastructure development – a new beginning that 
promises inclusive growth, development, transformation and, above 
all, hope for a better tomorrow for all our people.”

Barely a month after this historic symposium, a ‘new’ player is 
auspiciously launched in the infrastructure space. A company 
whose primary focus is Africa and that believes all 
infrastructure projects must be engineered to have  
an impact.

Zutari CEO Dr. Gustav Rohde is quick to point out 
that the ‘new’ company is really one of the oldest 
in the industry on the continent. Formerly known 
as Aurecon, it was the merger of Africon, Connell 
Wagner and Ninham Shand in 2009. The latter can 
trace its history in Africa back to 1932 – operating 
for almost nine decades.

In October 2019, the owners of Aurecon  
Africa took the bold step of deciding to  
demerge from the global business, 
headquartered in Melbourne, Australia. 
The process subsequently 
culminated in Zutari. The 
portmanteau name is derived 
from the Swahili for ‘invent’ 
and ‘nectar’, namely mzulia  
and nectari.

Of course, back in October 
no one could have predicted 
that the beginning of 2020 
would see the emergence 
of a global pandemic, 
with COVID-19 having a 
devastating impact on 

both a macro-economic and a community level. Dr. Rohde, however, 
highlights that management could already see the winds of change 
push back against globalisation as early as September 2019.

“We could see the market changing, and so decided to 
demerge from the global company to be proudly African. It is 
interesting how the pandemic has accelerated this trend towards 
localisation, especially as borders remain closed and international 
travel continues to be restricted. The fact that we are a private, 
management-owned company with African owners makes our 
commitment real – we have a vested interest in our clients’ success.”

It answers the question of whether launching a new company in 
the current business environment is either an audacious or a risky 
move. Instead, it is the culmination of a well-planned journey towards 
Zutari, which is committed to Africa because it believes passionately 
in its future.

About 75% of its nearly 2 000-strong multi-disciplinary employees 
are professional engineers, technologists or scientists. “I think there 
are very few companies that can match our local capacity, long-
standing presence and understanding of the challenges required to 

operate successfully across this continent,” stresses Dr. Rohde. 
It is this deep skills base and long-standing presence on 

the continent that Zutari taps into to make a tangible 
difference in Africa.

“It is all about making a difference. This refers to 
responsible infrastructure projects that generate 
employment and improve local communities,” 
explains Dr. Rohde. Zutari aims to achieve these 

goals by partnering with its clients in a process of 
‘co-creation’ to derive at “joint solutions that matter.”

Dr. Rohde elaborates further: “We work in 
conjunction with our clients, rather than going 

away and designing what we think to be the 
answer and then presenting it as a fait 

accompli. Here it is important to 
factor in the social impact  

of design.
“Ultimately as engineers 

we are trained to focus on 
the technical aspects, but our 
solutions have both a social 

and an environmental impact. 
The best way to embrace 
these is through co-creation, 
where we also look at the 
end user of infrastructure, 

which allows us to deliver 
the most impactful 
engineering that we are 

Focus on engineered impact to 
MAKE A DIFFERENCE IN AFRICA

MARKETPLACE

Joseph (Joe) Ndala 
Chief Financial Officer 
of Zutari and a Director 
of the Zutari Board.

Gustav Rohde, Chief 
Executive Officer of Zutari.
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capable of.” Infrastructure development must also be sustainable, which is 
why Zutari is a leading player in Africa in renewable energy solutions such 
as solar and wind power. Dr. Rohde stresses that true sustainability for any 
asset owner or operator focuses on responsible development.

This includes social and environmental factors, as well as embracing 
appropriate new technology. “It is also about well-rounded operations and a 
safe and motivated workforce. We work with our clients to deliver solutions 
that help them stay in business and thrive.”

The ‘new normal’ ushered in by the COVID-19 crisis saw the entire 
company transition successfully to remote working in March – a week 
before the hard lockdown came into effect. The company steadily introduced 
digital technologies over the last decade, an investment now clearly paying 
dividends. Zutari is uniquely positioned to take on the challenges of working 
in Africa, where many project sites are remote and access is difficult.

As a final message, Dr. Rohde avers that the new company will focus 
exclusively on “solutions that are appropriate for the continent. What might 
be feasible for highly-developed markets like the US or Australia may not 
necessarily be affordable, let alone viable here. It is our vision and our 
commitment to achieving the full potential of Africa.”

Dr. Rohde sees the main infrastructure deficit on the continent as 
revolving around basic amenities such as water and wastewater services, 
transportation and energy. “Building a road, for example, is not an end in 
itself. Our vision as Zutari is that a road provides access, which facilitates 
economic development that, in turn, helps alleviate poverty and empowers 
communities. To address the infrastructure deficit, we need to approach 
both public and private sector priorities as integrated and holistic solutions.
“Infrastructure has been rightfully identified as a catalyst for growth and 
development. Many global companies who attempt to enter the African 
market do not know the best way to tackle its problems. We are right there 
at the coal face, where we can make the biggest impact possible,” 
 Dr. Rohde concludes.  

Dr. Lulu Gwagwa, Non-Executive 
Chairperson of Zutari South Africa.

http://www.mapei.co.za/
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ONGOING CAREER  
AND SKILLS DEVELOPMENT 
Last month's Women’s Day drew attention to the idea that diversity and inclusion is a strategic 
necessity for many businesses. Scania South Africa in line with global diversity objectives, is focused 
on the implementation of a gender diverse workforce which will offer equal career opportunities and 
progression for both male and female employees. “The ongoing career and skills development of our 
female employees and apprentices is a fundamental focus area for Scania South Africa”, says Nomonde 
Kweyi, General Manager Marketing and Communications, Scania Southern Africa. 

By having employees with the widest possible range of skills, 
knowledge, backgrounds and experiences, companies can benefit 

from different perspectives and ideas to drive business forward. 
“Scania South Africa is committed to developing a diverse workforce. 
An unbeatable brand needs an unbeatable team and an unbeatable 
team is diverse," says Fabio Souza, Managing Director, Scania 
Southern Africa. 

This Women’s Day falls as South Africa struggles with the 
economic fallout of the COVID-19 pandemic. It has created a highly 
challenging business environment for many companies in the 
transport industry. “The challenges presented by the COVID-19 
restrictions have required agility and an openness to change,” 
says Catherine Andreka, Sourcing Solutions South Africa Business 
Owner and Scania customer. “As we service a large portion of 
the restaurant industry, these have been trying times, but we’ve 
also found opportunities within our business and supply chain”. 
Against this backdrop Women’s Day presents an opportunity to 
recognise and applaud the courageous efforts of many women in 
the transport industry who are helping to keep the wheels of the 
logistics industry turning. “Our female employees work across many 
different departments. They are in the frontlines working in our 
workshops. Their technical skills play an enormous role in keeping 
the trucks and buses that connect various segments of our economy, 
up and running. They also work in sales, operations, admin positions 

and back-office roles, actively working to ensure that we provide 
our customers with the most comprehensive transport solutions 
and service offerings,” explains Kweyi. “Our women have shown 
tremendous resilience and courage in the face of a fast-changing 
work environment. 

They have stood shoulder to shoulder with their male 
counterparts as Scania adjusts to the new challenges the COVID-19 
pandemic has presented.”.

 Scania recognises these efforts under the banner of an 
Unbeatable Spirit, the theme for their Women’s Day celebrations. 
“The Women of Scania are valued contributors to a vital value chain. 
The logistics, construction and urban transport industries benefit 
hugely from their efforts and we applaud their unbeatable spirits, in 
these challenging times,” Kweyi states. 

This unbeatable spirit is shared by many of Scania’s female 
customers. “We are fortunate to be supported by so many formidable 
women,” says Kweyi. “Some own their own businesses and are 
forging new paths for women led business in a male dominated 
industry. Many are leading companies, developing innovations and 
driving trucks.” 

These uncertain times have shown the resilience and courage of 
the women in the transport industry and Scania South Africa hopes 
to encourage this unbeatable spirit with the hope of seeing more 
women joining the transport industry in the future. 
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COVID-19 FORCES CHANGES  
TO STANDARD CONSTRUCTION CONTRACTS  
Before COVID-19 became a global reality, few could have predicted a virus of this nature and the domino 
effect it would have on global economies. It follows, then that few existing contracts had appropriate 
provisions for the impact on contracts, specifically in the construction sector. 

MDA Attorneys, specialists in construction 
law, points out that the disruptions to 

business and operations due to COVID-19 
are no longer unanticipated, so new contract 
negotiations need to take these possibilities into 
account. 

Says Barry Herholdt, senior associate at MDA 
Attorneys, “Initially, force majeure notices were 
being issued in line with the broad definition 
of force majeure as an unanticipated event. 
However, we now know that even with regulated 
levels of lockdown, a sudden announcement 
can impose stricter measures and regulations 
which could limit or halt access to sites across 
the country. We therefore need to reinvent our 
thinking when negotiating new contracts to 
create the right balance of risks in contracts with 
the understanding that COVID-19 and its effects 
will be with us for the foreseeable future.”

Using the most common occurrences, Herholdt has identified 
seven possible provisions that should be amended for better 
protection in the context of COVID-19.

Time extensions – with or without related costs
Identifying and stipulating likely delays entitle parties to claim 
extensions of time (with or without costs). Instructions for additional 
works (including variations) or to suspend or halt works completely, 
for instance, need to be anticipated and specified.

Access, mobilisation, demobilisation to and from site
Changes in lockdown levels may necessitate site alterations, 
including shutting down and reopening sites. Transport costs may 
rise on account of vehicle capacity restrictions for transporting 
workers to and from site and the location of the site is a key 
consideration as it could give rise to time implications. Cross-border 
and inter-provincial travel may be restricted, and regulated isolation 
or quarantine periods should be considered in addition to possible 
exemptions and permit requirements.

Health and safety considerations
Additional safety measures are required to protect workers and 
prevent the spread of the virus. A detailed stipulation of health and 
safety specifications needs to form part of every new contract, 
including guidelines and protocols as well as agreement on related 
costs which become part of the contract value. Examples are 
hand-washing stations, sanitisers, screening equipment, personal 
protection equipment, restrictions on the sharing of tools, equipment 
and machinery and medical testing. The required period of isolation 
in quarantine should a worker test positive should also  
be anticipated. 

Price adjustment, escalation in supplier costs
Given the delays caused by supply chain interruptions, contracts 
should better define the circumstances which will establish a price 

escalation entitlement. The ability to utilise alternative and back-
up suppliers  to source required materials should be discussed. 
Shipping and delivery routes from the respective suppliers must be 
established to deal with possible border restrictions. 

Force majeure
Given that the presence and impacts of COVID-19 are no longer 
unforeseen, it is important to carefully review and expressly 
define what would constitute a force majeure event. The detail in 
the wording is crucial, as some standard form contracts do not 
expressly stipulate “virus”, “epidemic” or “pandemic.” Also important 
to bear in mind is that claims under this clause generally allow for 
time extensions, but no additional related costs.

Insurance to be considered for proper cover relating to certain 
unforeseen events 
Parties need to consider insurance cover for loss of income or 
revenue, worker protection or worker salary protection and measures 
to accommodate alternative working environments, such as working 
from home. Other cover to be considered includes costs to provide 
access facilities to remote workers, security costs during periods 
with no access to site and cover for possible loss or delays incurred 
in the supply chain. 

Termination of the contract
The only certainty that has come with COVID-19 is that there will 
continue to be uncertainty, which makes it likely that parties may 
need to terminate the contract. The conditions for termination 
should be clearly set out, including notice requirements and the 
responsibilities and procedures each party should undertake.
To achieve efficient and cost-effective operations, parties must 
consider possible risk areas, carefully review the provisions of the 
contract and agree to clear, balanced duties and responsibilities. 
“This is what makes projects successful, rather than iron-clad 
contracts”, says Herholdt, “A collaborative approach and team 
mentality is crucial to achieving this.”  
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The perils of not  
HAVING A SIGNED CONTRACT

Suppliers and contractors who conduct their day-to-day business 
without ensuring their contractual rights are protected are 

placing their businesses at legal and financial risk. And in a post-
lockdown world where the construction industry is already in crisis, 
this is something that most companies can ill afford, says Databuild 
CEO Morag Evans.

“It’s all about knowing the party you are trading with and  
the terms under which you trade,” concurs Building Credit 
Management regional director Chris Oldacre, speaking at a  
webinar hosted by Databuild. 

“Without a comprehensive contract or sale agreement in place, 
not only is it impossible to know the registered legal entity you are 
dealing with but, as stipulated in the recently enacted Protection  
of Personal Information Act, you are prohibited from assessing  
the credit worthiness of your customer or supplier. 

“Additionally, the business has no protection around the terms 
and conditions of sale. Consequently, when disputes arise – and 
they will – parties could be held to terms and assumptions of 
risk which they believe they never agreed to, leading to claims 
and counterclaims. And without a contract clause stating that 
the customer is liable for the legal fees, these costs will be 
unrecoverable. This is not only frustrating and time-consuming  
but could prove to be very expensive.”

JBCC and GCC
According to Oldacre, both Joint Building Contracts Committee 
(JBCC) contracts and the General Conditions of Contract (GCC) are 

intended to be fair to the contracting parties and clearly  
define the rights and obligations of each. “However, it’s important  
to fully understand the agreements specified in these contracts,  
as this will affect work performance and payment ability.

“Take note of any notification requirements stipulated and  
the timelines involved for each,” he advises. “Also be cautious 
of any changes made, as these typically tilt the balance in 
favour of one of the parties. While the changes may mean fewer 
obligations on the part of one party, this is usually accompanied 
by diminished rights.”

“Be particularly aware of ‘pay when paid’ clauses,” 
Oldacre continues. “These can hugely impact a contractor 
or sub-contractor’s cash flow, negatively affecting their work 
performance and ability to pay suppliers on time, which can result 
in price increases over the long-term.

“Consequently, to avoid having to deal with late or incomplete 
payments later, it is important to make sure you fully understand 
the implications of all amendments made before signing  
the contract.

“Commencing a project without a signed contract is perilous, 
to say the least, even if all the parties have the best intentions,” 
says Evans. “Construction industry participants should not allow 
themselves to be hurried into any trade or site activity before 
agreeing contractually to the conditions of work and payment. 

Failure to do so will weaken the company’s legal and financial 
standing and severely impact the longevity of the business,”  
she concludes. 

“Be particularly aware of ‘pay when paid’ 
clauses,” Oldacre continues. “These 

can hugely impact a contractor or 
sub-contractor’s cash flow, negatively 
affecting their work performance and 

ability to pay suppliers on time."
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Corobrik, South Africa’s leading brick maker, has announced the 

appointment of Chief Operating Officer, Nick Booth, as the new  
Chief Executive Officer and the appointment of Chief Executive, Dirk Meyer, 
as the new Chief Operating Officer. 

 Corobrik chairman, Peter du Trevou, said that changes had been made  
for strategic business reasons and would enable the company to grow, whilst 
focusing on its customers. This customer-centric future vision will be backed 
by efficient production at Corobrik’s national production network of 13 clay 
brick factories, including the soon to be commissioned R800-million new 
Driefontein factory. 

He said that the changes at executive level would enable the company  
to draw on the individual strengths of these two highly experienced  
business leaders. 

“As our pay off line says – Better Starts Here. Our two top executives 
go back a long way and have worked exceptionally well together side by 
side over the past three years. At times such as these, it is important for a 
business like Corobrik to draw on the expertise of its executives to ensure 
the best interests of customers, staff and shareholders are served. They 
make a great team and share an underlying trust that will take Corobrik 
confidently into the future,” Du Trevou said. 

 Booth will draw on his retail skills as well as his strong commercial and 
marketing background gleaned during his career in various building materials 
suppliers, as well as head of Italtile Ltd, to steer South Africa’s oldest brick 
producer through any turbulence en route to the country’s economic recovery 
post the COVID-19 lockdown. 

 Booth said that Meyer’s strong engineering background and production 
expertise is expected to not only facilitate the commissioning of the 
Driefontein facility but also continue Corobrik’s investment focus with 
the building of a new facility in Durban. Both executives will work closely 
together to not only grow sales of existing products but also to introduce 
new products to the market. 

STRATEGIC EXECUTIVE  
appointments for future growth

Nick Booth. Dirk Meyer.

http://www.boschdiesel.co.za/
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Construction industry must gear  
UP FOR POPI, OR FACE THE CONSEQUENCES

Nicol Myburgh, POPI Act adviser to Databuild, echoes these 
sentiments. “Businesses have until 30 June 2021 to get their 

house in order. Those that fail to comply with the legislation will be 
held accountable in the form of hefty fines or prison sentences.

“Additionally, the resultant reputational damage that can follow 
an information breach is incalculable and could lead to costly legal 
action and the ultimate demise of the business.” 

According to the Act, everyone has a right to privacy and 
protection from damage resulting from the misuse and abuse of 
personal information, such as financial fraud and identity theft.  
To this end, the legislation aims to prevent the unlawful processing  
of personal information of South African citizens. 

“This means businesses are not only limited in the way they 
collect, process, store and share personal information, but are also 
legally obligated to protect its privacy,” Myburgh explains.

Any personal information regarding employees, suppliers or 
clients falls under the auspices of the Act. This includes human 
resources and payroll data, CVs, employment applications, CCTV 
records, performance reviews and some internal e-mail records. 

As custodians of this information business owners must ensure 
they put adequate measures in place to protect it but, Myburgh 
points out, there is no one-size-fits-all approach when it comes to 

The commencement of the Protection of Personal Information (POPI) Act will impact 
a vast number of businesses, regardless of their nature or size. And as one of the major 
contributors and employment providers to the South African economy, the construction 
industry is no exception, says Databuild CEO Morag Evans.

achieving compliance with POPI. “Business owners will be required  
to conduct an in-depth analysis of all the personal information  
within their organisation, including where it is obtained and what  
is done with it. 

“Appropriate data privacy policies, together with adequate data 
security practices must be developed and implemented, and these 
must be regularly reviewed and updated to ensure they remain 
aligned to POPI’s requirements. 

“A training and awareness programme within the organisation 
is also a good idea to ensure that all employees understand the 
relevance of POPI and why it is important. 

Myburgh advises companies that have not started becoming 
compliant to do so as soon as possible. “Those that don’t could 
face severe penalties, including a R10-million fine or up to 10 years 
in prison. POPI aims to bring South Africa’s privacy laws in line with 
international standards and plays an integral role in preventing the 
abuse and exploitation of personal information,” says Evans. 

“The legislation should not be viewed as burdensome, but an 
opportunity to simplify, review and streamline businesses processes. 
Companies that embrace this legislation early could realise 
numerous benefits over the long term, including cost savings and 
digitalisation, which is long overdue in the construction industry.” 

Nicol Myburgh, 
POPI Act adviser to 
Databuild.

“This means businesses 
are not only limited in 
the way they collect, 
process, store and share 
personal information, 
but are also legally 
obligated to protect its 
privacy.”
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DEMOLITION WITH A DIFFERENCE
In a country expecting increased urban and peri-urban development, it is sometimes the case 
that previously existing run-down or condemned buildings need to be removed to make way 
for safer structures better suited to the needs of the surrounding community. This can be 
very disruptive, and possibly dangerous, so it is vital it be done with as much consideration 
as possible to ensure that demolitions are undertaken in a safe, considerate, and sustainable 
manner. By Wayne Neary, MD, ICON Group

A concrete contribution 
In a partnership that started in 2014, AfriSam has donated 

construction materials for the construction of the new LEAP Maths 
and Science School in Diepsloot, Gauteng. AfriSam was approached 
by one of the main sponsors of the school, Aveng Infraset, to support 
this initiative through the donation of cement and readymix products.

Established in 2011, the LEAP School is attended by over  
200 children from the impoverished Diepsloot community, and until 
now they have had to attend their classes in rented space in  
a converted warehouse.  

On 14 July 2020, the school celebrated the opening of its new 
campus during a virtual launch event. The new purpose-built school 
campus now boasts 11 classrooms, a learning centre, library, 
computer centre, administration block and a community hall.

“We are extremely grateful to AfriSam for the invaluable role they 
have played in making our dream a reality. They have made a positive 
contribution to the education of our youth and future leaders of 
South Africa”, says John Gilmour, LEAP Executive Director & Founder.  

During the construction phase of the project, AfriSam donated  
150 tons of its Dry Mortar mix for bricklaying and plastering, 
840 bags of its All Purpose Cement used in the rammed earth 
construction method as well as 119 m³ of readymix concrete for 
foundations and other structural elements. 

AfriSam prides itself on making a positive contribution to local 
communities in areas within which it operates. “AfriSam operates a 
number of quarries in the area, and we were excited to get involved 
in this worthy initiative. The focus in this area is to understand 
the needs of communities and make meaningful and sustainable 

contributions to their upliftment”, says Amit Dawneerangen, AfriSam 
Readymix General Manager.

The product donation for the construction of the LEAP school in 
Diepsloot is in line with the company’s corporate social investment 
focus of education and youth development. The company is involved 
in various educational projects, with the aim of empowering and 
equipping communities with the necessary knowledge and skills,  
as well as providing them with the tools and facilities to become 
self-reliant and sustainable.

“On behalf of AfriSam, we would like to congratulate the  
LEAP School on the completion of their new school campus.  
We are proud to be associated with such a beacon of hope in  
the community. We wish the teachers and learning at the LEAP 
School all the best," Dawneerangen concludes. 

When you say ‘demolition’, people often picture explosive 
collapses of high-rise buildings, followed by clouds of dust 

and chaotic piles of rubble. The reality in Africa is quite different, 
especially where ICON is involved. Firstly, our country does not have 
that many high-rise buildings, and the ones we do have don’t need to 
be removed. Most often, our demolitions involve removing very old 
residences, offices, hotels and industrial buildings a few storeys high 
at the most. These projects are common in areas which have faced 
high levels of development in recent years, and a few surrounding 
properties are playing catch up. A prime example is the demolition 
we recently completed on Corlette Drive, Johannesburg, to make 
way for the extension of the Melrose Arch precinct. Surrounded by 
car dealerships and world-class retail outlets, the existing structures 
were outdated and out of place.

We often undertake demolitions in densely populated areas 
and have become well-experienced in how best to undertake 
these projects with minimal disruption and zero harm to the 
surrounding communities. Building removal processes should 
comprise a comprehensive demolition preparation procedure which 
includes performing asbestos abatement to prevent dangerous 
contamination, removing hazardous or regulated materials, 

undertaking rodent baiting, and safely disconnecting all utilities. In 
addition to obtaining the necessary permits, it is good practice to 
ensure that all parties who may be affected by the demolition are 
notified well in advance and any queries are addressed. At ICON, 
we take great care in our process and ensure that safety is kept top 
of mind. We develop customised and site-specific safety and work 
plans for all our projects.

When it comes to the heart of the action, we make use of modern 
construction equipment to tear down structures, and then crushes 
the rubble on-site using their state-of-the-art hydraulic crushers. 
These crushers reduce rock, concrete, and other debris to the size 
of gravel, which the company then reuses on other building sites as 
aggregate. This greatly improved the sustainability of our projects. 
Not only do we reduce our carbon footprint by avoiding the need to 
transport material to a centrally located crusher, we also recycle this 
building material on other sites.

With years of experience on a range of site preparation project, 
backed by a fleet of world-class equipment, we are well-positioned 
to tackle any challenge on a building site. We pride ourselves 
on working efficiently and sustainably, bringing forth massive 
advantages to our clients who are often working to tight deadline. 
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ENVIRONMENT & SUSTAINABILITY

“The expectation is to conclude demolition quickly and 
cheaply, without much regard for the end use of the 

demolished materials. Achieving a fully-compliant site is perceived 
as an ideal that can only be achieved at a significant cost. However, 
these certifications are possible with a well-planned and carefully 
thought-out approach,” highlights Jet Demolition Contracts Manager, 
Kate Bester.

“Waste management is a critical part of any large-scale 
construction or demolition project. It is vital that clients, engineers 
and contractors communicate clearly prior to commencement of 
a project to ensure alignment across all spheres. This ensures a 
co-operative and collaborative approach to the works, with different 
people actively seeking practical, cost-effective and responsible 
solutions to very basic problems,” comments Bester.

Therefore all roleplayers must be involved from the outset of a 
project, which can be achieved by determining what the thresholds 
are, and then seeking alternative solutions that can meet these 
thresholds, while still being cost-sensitive.

The vast majority of construction materials are able to be sorted 
and cleaned mechanically either prior to or during 
demolition activities. Hazardous material abatement is 
crucial to remove the potential risk and contaminants 
from a structure prior to demolition, thereby resulting 
in ‘clean’ rubble from a structure.

Therefore Jet Demolition always approaches 
a site with safety as paramount. “We will typically 
abate hazardous materials prior to demolition where 
practical, and then move on to the mechanical 
separation of materials during demolition,” explains 
Bester. Here steel is set aside and processed for 
delivery to a foundry for recycling. Where possible, 
‘clean’ demolition rubble is used as on-site layer works 
or backfill to voids. Any excess material is loaded and 
hauled for reuse.

What about the impact on landfill sites, which are 
themselves under pressure? “There is no denying that 
a large proportion of demolition and construction 
rubble does go to registered landfill sites,” adds Bester. 
However, it is critical to note that this material is  

WASTE MANAGEMENT A CRITICAL PART 
OF ANY DEMOLITION PROJECT
The South African construction industry is under enormous pressure because of reduced 
margins and rising costs, especially due to limited operations as a result of the COVID-19 
lockdown. While detailed planning for new construction projects is fairly common, the same 
level of care is often not applied to the demolition phases.

often used to rehabilitate the landfill sites themselves.
The vast majority of registered landfill sites have very strict 

controls over the quality and quantum of material they are able to 
accept. There is usually a strict grading in terms of the size limitation 
of the material accepted, with most material crushed prior to 
delivery. This material itself can then be used to cap the site, or even 
as an engineered fill to serve as a permeable drainage layer.

In the event that there is material that cannot be suitably 
downsized and cleaned prior to disposal, the surcharge on 
the disposal is generally very high. This is specifically done to 
discourage the disposal of material that could otherwise have  
been recycled.

The fact that ‘clean’ material goes to landfill should not 
necessarily result in it being classified as waste. “What may be 
needed is a reclassification of the different waste materials,” notes 
Bester. The vast majority of this material is being reused and 
recycled, albeit through a landfill facility for capping, a farmer for 
erosion control, or by local council for backfilling sinkholes.  “This 
material is valuable, and should be seen as such,” argues Bester. 

Downsizing of demolished 
concrete for in-situ 

rehabilitation.

Site footprint after re-use of crushed material as backfill.
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ENERGY PROJECT AWARD FOR NOX  
ABATEMENT SOLUTION
Babcock’s Ntuthuko Engineering business is leading the way in specialist combustion 
installations in South Africa, having successfully implemented one of the first nitrogen oxide 
(NOx) abatement projects in the country. 

The project scope required Babcock to provide and implement 
an optimised NOx abatement solution for 12 boilers at a large 

industrial petrochemical plant, in order to comply with the National 
Environmental Management: Air Quality Act. The legislation calls 
for NOx levels to be reduced to 750 mg/Nm3 for each combustion 
installation with a thermal rating of more than 50 MW. 

Final performance tests of the NOx abatement installation, 
conducted in the first quarter of 2019, indicated that NOx  
production was reduced to significantly lower than local 
environmental requirements. 

The ongoing boiler plant project has been recognised for its 
significant contribution to South Africa’s energy environment, and 
has earned Babcock a South African National Energy Association 
(SANEA) Energy Project Award for 2019. The awards recognise 
projects that positively contribute to the South African energy 
environment or bring international credibility to the country, through 
leadership, innovation, initiative and vision. 

Juan Gerber, Process Engineering Manager for Babcock, says that 
as part of the concept design phase, daily coal sample data, as well 
as future coal mining predictions were processed and analysed in 
order to establish a design coal specification. 

After an extensive technology selection process, the compact 
Babcock & Wilcox DRB-XCL® low NOx burner was found to be the 
most suitable for the given site constraints, and its widespread 
international application demonstrated NOx reduction higher than 
local minimum emission requirements. 

Based in the USA, Babcock & Wilcox is a global leader in energy 
and environmental technologies. The business has fabricated and 
installed over 3 000 low NOx burners locally and internationally, 
including 365 DRB-XCL® burners which are similar to the type  
used for this application. 

Gerber says that through this global partnership, Babcock was 
able to access international expertise and adapt it to local conditions, 

and successfully implement global low NOx 
technology in an African context. 

Together with Babcock & Wilcox and 
the customer, Babcock investigated and 
tested different burner configurations to 
establish the reaction of the low NOx burner 
to South Africa’s unique coal conditions. 
All the auxiliary boiler systems were also 
investigated to determine the impact to 
the NOx production and how they could be 
further optimised.

He explains that it was pivotal to match 
the correct technology with the project 
scope, which required integrating high tech 
burners into a 60-year old boiler plant. “Apart 
from its performance, the Babcock & Wilcox 
burner has an established installation base 
and proved to have minimal impact on the 
existing boiler plant and auxiliary equipment.”

While technology and equipment was 
selected to have minimal impact, parts of 

the existing boiler plant required modification or redesign. This 
included the pulverised fuel piping, main boiler structure and access 
platforms, pulverised coal mill plant control philosophy, boiler outlet 
flue gas sampling grid, fuel oil and atomising burner system, and 
a burner auxiliary air system. The control logic and combustion 
management systems were also updated. 

Gerber explains that the project required integration of various 
engineering disciplines, together with the construction team and 
support staff from Babcock’s head office to develop a final solution 
for each of the systems involved.

He adds that Babcock took a modern engineering approach to a 
complex project and utilised its in-house 3D scanning and modelling 
capabilities to facilitate and optimise the design phase. Exacting 
safety standards were required taking all stakeholders into account 
to ensure a precise and safe outcome. Gerber adds that the 3D 
modelling enabled all parties, from the customer and engineers 
through to operators and safety officers, to review the process safely, 
often without requiring on-site presence.  

Babcock has successfully installed and commissioned the  
first new low NOx Babcock & Wilcox DRB-XCL® burners into one  
of the boilers, and is in various stages of installation for the rest  
of the boilers.

Babcock’s Ntuthuko Engineering business has multidisciplinary 
capability comprising process, mechanical, piping, EC&I, welding 
and R&D disciplines, supported by project and system engineering, 
data management and drawing office departments. The engineering 
disciplines can operate individually or be combined as an engineering 
design group to cover simple and complex projects. All disciplines 
are equipped with best in class tools and the latest technologies. The 
engineering team has a combined experience of more than 650 years 
in the steam generation industry with more than 15 professionally 
registered engineers at ECSA, and three welding specialists 
registered at SAIW. 
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R15-BILLION DEVELOPMENT WILL 

PROPERTY

Fortunately, the construction of the Amdec Group’s R15-billion 
Harbour Arch development at the gateway to the CBD means that 

this part of the foreshore will no longer be viewed as a wasteland of 
missed opportunity, says James Wilson, CEO of the Amdec Group.  
Instead, it will bring to Cape Town a vibrant, 24-hour precinct that 
offers Capetonians the opportunity to safely live, work and play in an 
iconic land-mark setting. 

It was not that long ago that proposals for another ambitious 
development, the V&A Waterfront, now Cape Town’s most popular 
tourist destination attracting more than 24-million visitors each year, 
were vehemently opposed. In fact, those who lobbied for the V&A 
Waterfront 30 years ago were dismissed as 'idealistic dreamers'. 

Today, they are hailed as visionaries for proposing an urban 
regeneration project that successfully transformed an under-utilised 
part of a working harbour into the city’s leading tourist, retail and 
residential destination. 

In a similar vein, Wilson believes that Harbour Arch will reimagine 
another under-utilised foreshore area, and put Cape Town on a par 
with other iconic cities – London, Sydney, New York, Dubai – where 
innovative, high-rise developments have pushed the boundaries of 
design and architecture to become landmarks and attractions in 
their own right. “We see how Hudson Yards, a similar large-scale 
development on Manhattan’s West Side, has become New York’s 
newest tourist attraction because of its contemporary design 
elements. Harbour Arch will do the same for Cape Town, already 
regarded as one of the best cities in the world to visit.” 

Not only will the 5,8 hectare development inject R15-billion 
in private investment into the Cape Town CBD, it will also mean 
a further R100-million in infrastructure upgrades for a rapidly 
densifying city with projected population growth set to reach  
5 million by 2050. 

The development will also set a benchmark for future expansion 
of the Culemborg site, says Wilson. “Strategically positioned at the 
convergence of major access roads, with easy entry points to and 
from the N1 and N2 highways, Harbour Arch will transform this 
uninspiring precinct into an iconic gateway to the city.” 

Harbour Arch will finally balance  the divide between the north 
and south sides of the city – an integration that has literally been left 
hanging for more than three decades because the freeway bridges 
that were designed to connect the city remain incomplete. 

Hopes of closing this circle were dashed when the City’s 
ambitious Foreshore Precinct Project was cancelled in 2018, but 
the development of Harbour Arch now makes the eventual removal 
of the elevated freeway a real possibility. The developer, the Amdec 
Group, has strategically designed Harbour Arch in a way that will 
provide  the municipality with an opportunity in perpetuity to reprise 
its vision for the foreshore by  relocating the freeway either on grade 

or underground, thereby extending the city’s footprint, opening up 
views, and reconnecting the inner city to the shoreline. 

Public access at Harbour Arch is paramount – this will be a space 
for all Capetonians. Imagine the largest landscaped urban park in the 
CBD, with water features, splash parks, bike tracks, skateboarding, 
and outdoor markets. Designed to extend the city’s pedestrian 
routes, Harbour Arch will ultimately provide a direct link from the 
CBD to the V&A Waterfront, the east city precinct, and eventually to 
Woodstock. This will create new walking routes from other suburbs 
into the city, and has the potential to enhance the quality of life for 
many of the city’s residents.

This project is not just about aesthetics and improvements to the 
built environment.  The economic impact of Harbour Arch is equally 
significant. More than 20 000 jobs are being created during the 
construction phase alone, and many more employment opportunities 
- especially in the tourism, hospitality and retail sectors - upon 
completion. “Providing people with the means to earn a livelihood, 
which will enhance the quality of their lives, is of paramount 
importance to us. Through bold design and ambitious development, 
we can better serve communities by contributing to our city’s 
sustained economic growth,” says Wilson.

There is no doubt that the Amdec Group’s vision will dramatically 
alter Cape Town’s skyline and create a magnificent new gateway to 
the City, but it will also create significant opportunities for the city - 
not only economically, but also for the people who want to live, work 
and play in a dynamic, accessible, convenient and safe environment 
with a premium commercial, retail and residential offering. 

Harbour Arch is ultimately about creating an efficient and 
sustainable neighbourhood of the future, one where diverse 
communities can congregate in safe and appealing public spaces. 
“A robust night-time economy is internationally regarded as a key 
catalyst for boosting a city’s appeal, safety and investment offering. 
Designed to encourage a live, work, and play lifestyle, Harbour Arch 
will bolster Cape Town’s economy, around the clock, making this part 
of the city safer through purposeful design.”

Change to city skylines is daunting, acknowledges Wilson. But 
if we are to keep pace with international trends and the changing 
needs of a growing city, it is also essential. “As George Bernard Shaw 
said: ‘Progress is impossible without change, and those who cannot 
change their minds cannot change anything.’"

Concludes Wilson: “We are confident that Harbour Arch will 
bring major benefits to all Capetonians who will see more growth 
and innovation in our city flowing from the project. Through the 
meaningful use of under-utilised land in a prime location, coupled 
with dynamic urban design, we can better serve the City of Cape 
Town, contributing to its sustained economic growth while providing 
a new iconic destination of which Capetonians can be truly proud.”  

There is nothing that more poignantly symbolises the dereliction of Cape Town’s foreshore than its 
unfinished freeway; a forgotten relic that blights the dynamic landscape of an otherwise world-class 
CBD. It’s an eyesore that has become an unfortunate landmark; a sobering reminder of what a lack of 
vision can mean for an urban space.

REIMAGINE FORESHORE
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Property forum to address future of the  
CONSTRUCTION AND DEVELOPMENT

“We were already on our knees 
when the pandemic brought 

complete closure to construction 
sites across South Africa,” notes Deon 
van Zyl, chairperson of the Western 
Cape Property Development Forum 
(WCPDF), which represents the 
development and construction sector 
across the full spectrum of those who 
participate in its economy.

“Very sadly, COVID-19 struck at 
a time when we were just starting 
to make significant breakthroughs 
at certain government levels, 
particularly provincial and national,” 
says Van Zyl. “It’s vital that we  
restart the conversations as soon  
as possible.”

These breakthroughs included the 
formation of an Economic War Room 
by the Western Cape Government that had targeted the property and 
construction sector as one of five primary enablers for job creation in 
the province, as well as a groundbreaking ruling at national level that 
enabled a long-awaited extension of development rights to Western 
Cape developers.

The results of these initiatives and others were to be presented 
at the WCPDF’s annual conference originally scheduled for May and 
cancelled due to the pandemic. 

Says Alwyn Laubscher, chair of the WCPDF’s conference 
committee: “It is however absolutely essential that we find new 
ways to continue to engage one-on-one with government and enable 
our members to speak directly to them as well. We have to not only 
kickstart the processes begun to save our industries pre-COVID-19, 
but now we have to face the additional challenges the pandemic has 
brought with it.”

The WCPDF will therefore be hosting a series of online, interactive 
“In Conversation” engagements with key officials in the public sector 
as well as prominent representatives in the private sector. With 
four two-hour sessions to take place once a month from August to 
November, the first – scheduled for Wednesday 19 August– will kick 
off with Premier Alan Winde, under the topic “Kickstarting  
the economy”.

Following a keynote from the Premier, the session (facilitated by 
Van Zyl) will then first be thrown open to a panel of experts to debate 
the subject with the Premier, before the virtual “floor” is opened to 
questions from delegates. Panellists for the first session include 
Geoff Jacobs (President, Cape Chamber of Commerce and Industry) 
and Leon Cohen (CEO, Rabie Property Group).

Says van Zyl: “We’ve asked the Premier to address four key 
issues: how does provincial government intend to create a much 
needed culture of co-operation between itself and the private sector; 
how do we establish new ways of doing business in the Western 
Cape; how do we use service delivery to stimulate the economy; 

and how does province intend to unite each of 
its municipalities to focus on growth?” Future 
“In Conversation” sessions will feature Minister 
Patricia de Lille (National Minister of Public 
Works and Infrastructure),  on 17 September, 
self-certification expert Rudolf Opperman 
(technical advisor: Architecture and National 
Building Regulations, National Regulator for 
Compulsory Specifications), on Thursday 15 
October) and Dr Ron Watermeyer  (Visiting 
Adjunct Professor, School of Construction 
Economics and Management, University of the 
Witwatersrand), on 19 November, speaking on the 
often contentious issue of procurement.

Notes Van Zyl: “While these conversations 
take the place of our own in-the-flesh conference 
this year, and are primarily aimed at our members 
in the Western Cape, the discussions being held 
and the calibre of both speakers and panellists 
we’ve secured represent the public and private 

sector across the country. We have no doubt that the content of each 
session will appeal to anyone involved in these sectors across South 
Africa and even abroad. Recovery from the pandemic is a universal 
economic challenge.”

Commenting on the platform that has been sought by the WCPDF 
to deliver these conversations in the most interactive way possible 
for speakers and delegates, Laubscher notes: “We are all Zoomed 
out, and we are all missing the one-to-one engagements of real-life 
conferences. They have always been crucial in the past for helping 
us to call politicians to accountability and engage directly with the 
industry, and to enable networking among our members.

“The series is therefore being held on a highly interactive platform 
that allows delegates to engage in constant information sharing and 
networking opportunities prior to and after each session, and – most 
importantly – during each session through active Q&As with both 
keynote speakers and panellists.”

While there is a fee involved to attend either one or all of the 
sessions (the latter at a highly discounted rate), the WCPDF is also 
highly aware of the plight in which many in the sector are currently 
finding themselves, notes Van Zyl: “For anyone who is legitimately 
struggling, we are offering discounted rates to let them know they are 
very important to the industry and their skills are needed. 

“We’re also calling on companies who are still operational and 
individuals who are still in employment to sponsor discounted fees 
for an unemployed colleague. 

As an NPO, the organisation is also extremely heartened by the 
number of companies that have already come forward to sponsor 
the events, says Laubscher: “We’ve called for this in order to keep the 
costs of attendance for delegates as low as possible.”

Gold sponsors that have already come forward to sponsor 
sessions include EFG Engineers, Power Developments and BPAS 
architects, while silver sponsors include Talani Quantity Surveyors, 
AL&A and Africa Collaboration Hub. 

Just weeks before COVID-19 struck South Africa with the first lockdown, the property 
development and construction industry stood on the brink of a breakthrough in terms of 
recovering from the eroding effects of bureaucracy and red tape that has plagued it for years 
and had seen giants in the industry close doors.



CONSTRUCTION WORLD  SEPTEMBER  202020

COVER STORY

FRANKI SUPPORTS THE GREAT  

Located south of Port Louis, the A1M1 bridge – as it is commonly 
referred to – will effectively connect the areas of Chebel and 

Sorèze on either side of the Great River North West Valley and finally 
join the main A1 and M1 arterial roads. 

The Road Development Authority of Mauritius (RDA) has  
been planning a bridge to link these two areas on the eastern and 
western side of the valley for some time in order to ease the growing 
vehicular traffic congestion in the area and provide a dedicated 
pedestrian walkway between Chebel and Sorèze. Finally, on  
11 April 2018, the government of Mauritius and the RDA launched 
the construction of the A1 M1 link as part of the larger road 
decongestion programme.

Frankipile Mauritius International, a Keller Company, was 
appointed by the client to supply and install the specialised piled 
foundations to support the two piers of the bridge. 

“The new bridge is based on a classic extradosed design and 
is the brainchild of Systra International Bridge Technologies,” 
said Frankipile Mauritius contract engineer and manager, Mirvesh 
Jugurnauth. “Boasting a bridge deck length of 330 m and supported 
by two piers towering in excess of 80 m from the river level, the 
bridge is set to become a national landmark.”

The bridge deck incorporates a dual lane asphalt surface for 
vehicles, a pedestrian walkway on each side and two observation 
decks, guaranteeing spectacular sunset views over the Indian Ocean.

Between a rock and a hard place
The comprehensive geotechnical report provided by ARQ Consulting 
Engineers and the position of the two piers, posed distinct logistical 
and technical challenges to the foundation solution.

Firstly, it was clear that the piles needed to be founded in the hard 
rock basalt some 18 to 22 m below the river bed level. Secondly, it 
was evident that the final pier positions were located in the largely 
inaccessible 100-m deep ravine, making it extremely complex for the 
heavy-duty piling equipment and materials to reach the site. 

The underlying soil profile at each pier position revealed a 
combination of silty gravels, colluvium, clay, rock layers and boulders, 
common in river beds. The pile design called for a total of 40 piles 

per pier, and each pile was 1 080 mm in diameter. The piles were 
designed to carry a working load of 8,85 MN.

Through careful coordination and planning with the main 
contractor (made up of  the Transinvest-General Construction 
Co-Bouygues TP- VSL Joint Venture),  the experienced Franki team 
were able to mobilise the large track mounted piling equipment to 
the engineered platforms at the pier positions in a safe and carefully 
controlled manner. Franki used a combination of the powerful Bauer 
BG20 piling rig to handle the drilling and a Liebherr 845 crane to 
service the site, weighing in excess of 70 and 50 tons respectively. 
This robust combination was well suited to handle the installation of 
the 1 080 mm Ø piles to a depth of 20 m. 

Belts and braces
The Franki team were fully prepared for the anticipated  
ground conditions. 

“To overcome the complex soil profile, a combination of rock 
augers, coring buckets and a chisel were used. Where thick rock 
layers were encountered, a cluster drill was used to penetrate these 
layers,” explains Mirvesh Jugurnauth.”  The cluster drill incorporates 
numerous small down-the-hole (DTH) hammers and is specifically 
designed to penetrate hard rock. Having both methods available 
on site enabled the team to reach the required founding depth with 
relative ease, regardless of the ground conditions.” 

This “Belts and Braces” approach ensured Franki was able to 
meet the approved programme and complete the project on time and 
within budget.

Due to the upper soil profile and the high water table, temporary 
steel casings were used to ensure the integrity of the pile shaft. 
The piles had to be cast underwater using a gravity fed tremie 
pipe system. The high slump, self-compacting concrete mix was 
transported to the pile positions using traditional readymix trucks. 

In order to meet the tight timeline of the contract, the Franki team 
worked a double shift each day.

“All things considered, and with the strong commitment from 
the team, the project was plain sailing,” adds Yannis Mongelard, 
Frankipile country manager. 

Paving the future for one of the most aesthetic infrastructure landmarks in Mauritius, the Frankipile team 
achieved another milestone with the successful completion of the foundations for a new iconic ravine 
bridge. By Roger Feldmann, Business Development, Franki Africa

RIVER BRIDGE IN MAURITIUS

https://www.franki.co.za/
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Osterberg cell (O-cell) testing
As a first for Mauritius, two O-cell tests were carried out to verify  
the design and construction of the foundation piles. O-cell tests 
require no kentledge or reaction piles and proved to be cost-effective 
for tests with very high test loads. These tests were carried out 
by Fugro Loadtest, to a maximum load of 17,65 MN. The test piles 
performed extremely well, with settlement of 7 mm at 14,5 MN  
and 11 mm at 21 MN.  

Safety First
The platform at Pier 2 was very close to a steep cliff, which posed 
a safety risk due to potential rock fall. A sturdy catch fence was 

designed by ARQ and installed by the main contractor above the pier 
position to protect the works below. 

In line with Franki’s stringent safety standards, the “Think Safe, 
Work Safe, Go Home Safe” mantra was always top of mind. The 
piling contract was completed with no lost time incidents recorded.

“This prestigious project emphasises Franki’s diverse technical 
expertise and capability to successfully overcome the unique piling 
challenges related to infrastructure of this nature,” comments  
Dr. Nicol Chang, Franki group technical director. 

In an exciting development, the Keller Group has announced 
that Franki Africa and Keller Middle East will merge. Keller’s 
geotechnical construction businesses in Africa and the Middle 
East are joining together as one integrated business unit called 
Middle East Africa, branded as Keller, effective 1 January 2021. 

“We have a very proud history of success in both Africa and 
the Middle East,” says Thorsten Holl, President EMEA. “Combining 
our capabilities while improving efficiency will strengthen our 
position, and ultimately give us the best platform for further 
growth and success.

“We are making the announcement well in advance to ensure 
that the transition is planned and executed smoothly and January 
is a logical starting point for the new organisation,” adds Holl. “In 
the meantime, everyone remains firmly focused on continuing to 
win and execute work safely and successfully day to day.”

Clients will see no change. The current business units, Franki 
Africa and Keller Middle East will continue to bid and secure work, 
while existing projects will continue as planned and clients will 
continue to work with the same people. 

“We are confident that these actions will help Keller achieve its 
ambition to be the leading geotechnical contractor in Africa and 
the Middle East,” concludes Holl.

Above: Preparing the pile cap encompassing 40 No. 1080 mm Ø piles. Right: The Liebherr 845 Crane and the Powerful BG 20. 

Preparation of the pile reinforcement cage with O-cells in place

https://www.franki.co.za/
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FULL SERVICES FOR 
LANDFILL MANAGEMENT
The recent fire at the New England Road landfill in Pietermaritzburg, KwaZulu-Natal has raised awareness 
about the myriad issues facing the proper management of such sites throughout South Africa. 
Infrastructure company AECOM can offer municipalities a complete service for landfill management, 
according to Technical Environmental Services (TES) Practice Lead Renier Pretorius.

Traditionally, TES focused on remediation of contaminated land, 
but AECOM has recently broadened its remit to facilitate a more 

integrated approach to its services by combining geotechnical,  
civil infrastructure and hydrogeological expertise.

In terms of landfill assessments, AECOM’s integrated approach 
allows it to assist clients throughout the landfill lifecycle, from 
site identification and landfill design through to rehabilitation and 
closure planning. A key component of landfill management is also 
regulatory. In this case, AECOM provides advisory services as well as 
the technical expertise to ensure legal compliance related to waste 
management and water use, explains Elisabeth Nortje, Market Sector 
Lead – Environment, Africa at AECOM.

The TES division and the environmental service offering is 
complementary, with these two fundamental aspects running in 
parallel on a typical project in order to give proper guidance to 
the client. “The end result is an integrated and holistic approach,” 
emphasises Pretorius.

“We like to engage with the client as opposed to just adopting 
an off-the-shelf approach. We adopt a needs analysis as opposed to 
a tick-box approach. Viability is critical, as we need to consider the 
actual budget and capability of the client so as to determine the best 
phased approach possible.”

The regulatory aspect is important, especially due to the large 
number of unlicensed landfill sites in South Africa. It takes at least 
nine to 12 months to obtain environmental approval, in addition to all 
of the supporting specialist technical studies are required. Therefore, 
the critical pathway of any landfill project is quite often  
the authorisation component.

“Many municipalities are really struggling to get this right. In 
addition, we also have so many unlicensed landfill sites. This is a 
historic problem, given that many are quite old and started operating 
well before the latest environmental legislation came into effect,” 
adds Nortje.

It was only after the late 1990s that the government put in place 
the first properly documented and guided approach for assessing 
and identifying suitable landfill sites, assessing the waste streams 
and mitigating any associated risk. However, a related aspect is 
institutional capacity, with many smaller municipalities struggling to 
maintain adequate record-keeping or groundwater monitoring,  
for example.

Additionally, “as a result of our historic planning environment, 
you will very often find that a lot of South African landfill sites are 
now in areas where communities are encroaching, simply due to 
the location. Thus there is an attendant social component,” stresses 

Nortje. Here is where an external consultant like AECOM can  
play a critical role in assisting local municipalities in managing  
their landfill sites.

The current legislative framework provided by the national 
government stipulates licensing and management requirements 
for each stage of a landfill’s lifecycle. If a landfill site is currently 
operating unlicensed, it probably does not comply with the 
appropriate design criteria either.

“Our municipalities often simply do not have the skills or capacity 
to deal with what is a very complex issue,” highlights Nortje. If 
external support from the private sector is required by a municipality, 
an independent review of the status quo is generally a good starting 
point, before developing a site-specific plan to address identify gaps 
through practical and achievable interventions.

“Depending on available financial resources, we generally pick 
the low-hanging fruit following a risk-based approach,” elaborates 
Pretorius. The highest risk factors can then be quantified and 
mitigated accordingly. This information is then conveyed to the 
appropriate environmental authorities to initiate the authorisation 
process. The bulk of the technical environmental and engineering 
data is supplied by AECOM’s technical experts.

Pretorius mentions that, in terms of new landfill sites in South 
Africa, legislative authorisation is critical. To attain the required 
authorisation prior to construction and operation, adequate site 
selection and facility design is required to minimise or eliminate any 
environmental and human-related risks during operation and after 
closure. AECOM has aligned itself to offer private and government 
sector clients technical and legislative support throughout their 
landfill projects.

Waste management may present major opportunities. A trend is 
the development of waste-to-energy technology, with countries like 
Sweden and Denmark paving the way in this important field. Nortje, 
however, points to an ongoing disconnect between waste generation 
and environmental awareness with regard to the importance of 
recycling. “Many people do not actually realise, or even evince much 
concern, for where waste actually ends up.” 

Nortje infers a similarity to the current Covid-19 crisis. While the 
latter is both a medical and behavioural issue, waste management is 
equally a social and technical issue. “What we need to recognise is 
our context. I concur that the informal sector can play a much bigger 
role, and that the value-add of this sector has probably not been 
quantified sufficiently. We need to find a South African solution to our 
waste problem, and not simply superimpose an answer coming out 
of another country,” she concludes. 

AECOM combines geotechnical, 
civil infrastructure and 

hydrogeological expertise.
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https://www.geobrugg.com/index_en.html


CONSTRUCTION WORLD  SEPTEMBER  202024

At Fibertex, we 
work closely with 

our customers 
to create high-

performance 
and sustainable 

solutions that 
improve the quality  

of life for us all.

At Fibertex, we work 
closely with our customers 
to create high-performance 
and sustainable solutions 
that improve the quality 

of life for us all.

AUTOMOTIVE

MEDICO

FILTRATION

CONSTRUCTION

SPECIAL SOLUTIONS

Head Office +27 31 736 7100   |   salesza@fibertex.com
www.fibertex.com

Johannesburg +27 11 965 0205 
Cape Town +27 21 701 3569 

Maxiwall Pro now includes important upgrades to ensure that users 
continue to optimise their workflow and remain in compliance with 

the most recent Design Standards.
New AASHTO 2020 Simplified Design Methodology. The new  

AASHTO 2020 Simplified Design methodology was recently released in 
the United States and represents the most up to date LRFD Methodology 
for MSE Walls.

Changes compared to previous versions include the use of the 
Coulomb earth pressure theory which allows the inclusion of interface 
friction to reduce applied loads, and the application of strip and point 
loading behind the wall. 

Plan. View. Import. 
The New Maxiwall allows users to portant the grading and plan 
information of the wall directly from AutoCAD using the Awall2 CAD Tool.  
More information about this Tool can be found at www.ctiware.com/
awall. For those of you who do not use AutoCAD, the Awall Web Tool 
can be used in a similar way.  This can be found at: www.ctiware.com/
awallweb/awallweb.php

New graphics interface
A completely overhauled graphics interface provides clearer, more 
precise diagrams and images, as well as accommodating smaller 
screens such as laptops.  

MAXIWALL  
PRO UPGRADE

GEOTECHNICAL ENGINEERING

This project, in Salamanca Spain, was designed using the Maxiwall  
Pro software.

https://www.fibertex.com/
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Typical applications of Fibertex Formtex® CPF liners are in drinking 
water tanks, sewage and water treatment plants, settlement 

tanks, container terminals, bridges and tunnels, marine structures, as 
well as dams and sluices.

“The main functions of Formtex® CPF liners are to improve the 
durability of a concrete structure, to extend its service life and reduce 
maintenance costs,” says Clive Hitchcock, CEO, Fibertex SA. 

“Degradation of concrete structures is normally accelerated  
by the effects of salt water, high temperatures and increased CO² 
levels in the air. 

“Formtex is a two-layer CPF liner, consisting of a drainage layer 
that allows water and air to escape and a filter layer with a pore size 
designed to retain cement particles. When surplus water and air 
is drained from the surface of the freshly poured concrete during 
compaction, the water/cement (w/c) ratio in the concrete cover 
is reduced. This results in a denser and stronger concrete, with a 
blemish-free surface.”

Formtex CPF liners, which are suitable for the rounded  
shape of concrete elements, are used in the casting of bridge 
pillars and bridge spans, to ensure high quality, durability and low 
maintenance of the concrete elements that need to withstand highly 
aggressive environments.

Formtex also reduces the formation of blowholes and other 
blemishes on the concrete surface that normally require extensive 
deburring after the formwork is removed. The smooth, dense and 
strong concrete cover is dust-free and because there are no release 
agents, it is an ideal prepared base for further surface treatment  
or coatings.

Formtex CPF liners, which reduce micro bacterial growth, are 
a highly-efficient alternative to slip agents for fresh water supply 
structures. CPF liners also minimise the penetration of graffiti media, 
making it easy to remove from a surface.

The chemical and mechanical resistance of concrete structures 
of sewage plants and settlement tanks are important factors for 
consideration. The concrete face, which is in constant contact 
with wastewater, needs to withstand the penetration of aggressive 
substances and high-pressure cleaning procedures.

In drinking water tanks, mechanical resistance of the concrete is 
also imperative, as the concrete face is subjected to high-pressure 
cleaning and, because micro-organisms flourish in voids and feed on 

oils, it is critical that the concrete surface is smooth, uncontaminated 
and free from blowholes.

Formtex is designed for tensioned, glued or self-adhesive 
mounting to vertical or inclined surfaces. Once Formtex is attached, 
concrete casting is performed as usual. These liners can easily be 
removed from the concrete during formwork striking. 

The Fibertex geosynthetics range encompasses nonwoven and 
woven geotextiles, gabions and mattresses, drainage pipes and 
fittings and erosion control and cellular confinement solutions.  
The company also supplies soil reinforcing products, including 
geogrids and geocells, as well as geosynthetic clay liners as part of 
composite lining systems in modern landfills. 

Fibertex products are manufactured to consistent quality 
standards at all production facilities globally and are supported by a 
technical advisory and back-up service.

Fibertex is the largest manufacturer of UV stabilised virgin PP 
(polypropylene) nonwoven geotextiles produced in Africa, with 
certification for durability of over 100 years, in accordance with  
the latest EN standards. 

Fibertex geosynthetics solutions encompass Controlled Permeability Formwork (CPF) liners, designed for 
concrete surface enhancement in diverse applications, including highly aggressive environments.

Solutions for concrete  
SURFACE ENHANCEMENT

https://gautengpiling.co.za/
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Gauteng Piling has bounced back from the lows of the lockdown to secure 
several major contracts to provide foundations for a building industry finally 
relieved of growth restrictions.

Projects galore for GAUTENG PILING 
AS BUILDING SECTOR REVIVES
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The Johannesburg company, led by industry 
veteran, Nico Maas, is currently providing piling 

for four major new contracts: 
• Forest Mansions apartment block in Bramley; 
• Tshwane University of Technology (TUT) 

campus in eMalahleni; 
• Capital Hotel in Mbombela; and
• Offices for the South African Social Security 

Agency (SASSA) in Mahikeng.
For the Forest Mansions apartment at 96 Forest 
Road in Bramley, being developed by HB Realty, 
Gauteng Piling is providing 188 auger piles to 
provide the foundations for the four-storey building 
with 186 apartments. Keoatlaretse Tema, contract 
manager for Gauteng Piling, says the piles are up 
to 15 m deep with diameters ranging from 250 to 
1 000 mm. Steel reinforcement cages from 180 
to 850 mm in diameter are being inserted into the 
piles being provided on the 6 000 m2 site. 

“The main challenge on this project is to ensure 
that installed water and gas pipes on the site, 
where a previous structure has been demolished, 
are not damaged during piling drilling,” 
 Tema stated. 

The foundations for the TUT campus’ new 
five-storey student hostel – being built by Zidlaphi 
Kgomo Associates on a site of 14 000 m2 – require 
117 auger piles, with diameters of 600 and 650 
mm, says Loveness Mashala, Gauteng Piling’s 
contract manager for this project. 

She is also managing the piling operations 
for the new Capital Hotel and Apartments in 
Mbombela, the latest addition to the Capital 
Group’s expanding network of corporate 
accommodation venues. “The foundations for this 
project, on an area of over 132 000 m2, calls for 

131 auger piles to secure two new buildings: a two-
storey structure and five-storey building requiring 
piles with diameters of 300 mm to  
1 150 mm, respectively. The average depth of the 
piles is about 6 m,” Mashala explained. 

Gauteng Piling is also providing 78 auger piles 
for the new five-storey SASSA offices after being 
appointed by construction turnkey specialists, 
DMR Group. Here, on a 1 260 m2 site next to the 
Mega City Mall in Mahikeng, the capital of the 
North-west Province, the depth of the piles  
vary considerably with diameters ranging from  
600 to 750 mm. 

“The major challenge for this project is the 
ground conditions. We have encountered hard  
rock which is posing some drilling challenges,” 
Mashala added. 

Among the many current or recent contracts 
recently secured by Gauteng Piling are specialised 
piling projects calling for pipe piling for a new lift 
at Clearwater Mall in Roodepoort, and the SAPS 
premises in Welkom; and friction (floating) piles for 
a new residential complex at Greenstone. Standard 
auger piling contracts include:

• The new luxury Tree Tops apartment block 
being developed by Tricolt in Houghton;

• A new entrance and expansion of Cresta 
Shopping Centre  
in Randburg;

• A new facility for diving rescue training for the 
University of Johannesburg’s Medical Rescue 
students in Auckland Park; 

• Storage tanks of Coca-Cola Beverages Africa 
in Nigel; and 

• Expansion of the Africa Floorcare warehouse 
in Alberton. 

https://www.terraforce.com/
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One of these companies was GVK-
Siya Zama, a leading South African 

construction company which received 
an order to create 24 new isolation beds 
at Clairwood and Wentworth hospitals 
in Durban. The company has extensive 
medical construction experience and just 
before lockdown completed an ICU/isolation 
section at a private hospital, also in Durban.

“An isolation bed is like an intensive 
care bed, but with a positively pressurised 
anteroom and access control to prevent 
the spread of a virus,” explained Ryan 
Schneeberger, Contracts Manager for GVK 
Siya-Zama on the Wentworth site. “As 
the potential impact of COVID-19 became 
more apparent in March, health authorities 
recognised the shortage of isolation beds in 
the country. As lockdown had put a stop to 
approximately 99% of all travel, the safest 
and most efficient way that construction 
work could commence on these projects  
was to accommodate key workers on site.”

One such worker was 28-year-old 
Tshelemali Millionare Kwazi Dladla, also 
known as Kwazi, who was a junior foreman 
at GVK-Siya Zama. Kwazi was chosen to 
work at the Wentworth Hospital site, where 
the company had to convert a derelict 
building into an eight-bed isolation unit 
in only 35 days. He was one of four core 
workers who lived in park homes on-site for 
the duration of the project.

“Not only was the Wentworth project 
deadline-driven and technically demanding, 
but the team had to deal with the new 

When South Africa went into a hard lockdown on 27 March, government’s aim was to use the time to 
ramp up the readiness of healthcare facilities and hospitals around the country in preparation of the 
expected COVID-19 peak. In April, it was projected that the country would need between 4 100 and  
14 767 ICU beds, but there were only 3 318 available at that time. In light of this, the construction and 
allied industries have worked around the clock to prepare for the onslaught of the pandemic.

Construction hero in 100-day  
MARATHON TO BUILD HOSPITAL BEDS

realities of COVID-19 during construction,” 
said Schneeberger. “We had to establish 
a core team on-site as well as off-site to 
manage the work and Kwazi was appointed 
as a junior foreman for the project – a step 
up from his previous position as supervisor. 
In a high-pressure situation such as this 
where delivery was non-negotiable, you 
have to know everyone’s strengths and 
weaknesses and I knew he would be great  
for the job.”

Kwazi initially thought it would be a  
small project that entailed getting a building 
ready for patients. “But when I arrived on-site, 
there was specialist work such as installing 
air pressure systems and gas ducts. I also 
had to learn about COVID-19”, he said. “At 
one time we had up to 75 people on site, 
including sub-contractors, so I had  
to make sure they all followed COVID-19  
rules and that they sanitised and were 
socially distanced.”

Schneeberger explained that the scope of 
the Wentworth project had expanded beyond 
the original contract: “As we were able to 
successfully finish the isolation unit on time, 
we were asked to complete 22 quarantine 
beds as well, and these also included the 
same specialist air pressure systems as the 
isolation beds. This was followed by work 
on the Emergency and Pharmacy sections 
at the hospital to change the patient flow 
in line with COVID-19 requirements.”  The 
experience of the GVK team at Clairwood 
was similar as their project grew from an 
initial build of 16 beds to 93 beds, now due 

for completion early in September.
The expanded scope of the project 

proved to be fertile learning ground for the 
young Kwazi. “He pinned his ears back and 
ran with it,” Schneeberger said, “He went 
above and beyond his normal duties and 
started assuming additional responsibility.

These included organising 
subcontractors on-site as well as 
implementing a mobile snagging application 
introduced to him by a colleague on another 
site. This entailed photographing snags 
and using WhatsApp to communicate 
immediately and seamlessly with 
subcontractors to expedite corrective action 
and final delivery.

“Kwazi has shown tremendous 
personal growth and will be able to make 
a meaningful contribution to our steady 
supply of healthcare projects. Schneeberger 
concludes by saying that “the construction 
industry is such an experienced-based 
industry and Kwazi’s exposure and growth 
during this period is in sync with our 
company’s values of mentoring and guiding 
young, hardworking employees who are 
committed to improving their lives.”

“I have gained a lot of experience that I 
wouldn’t have had without being exposed to 
the COVID-19 pandemic,” concludes Kwazi, 
who has managed to turn his experience 
of a global pandemic into a positive one 
that will set him on the way to reaching his 
dream of becoming a Site Agent, one of the 
most senior production positions on  
a building site. 

Kwazi Dladla was a junior 
foreman at GVK-Siya Zama.
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UTC, a South African subsidiary of the United Kingdom’s Imperial 
Tobacco Company and the United States’ American Tobacco 

Company, was founded in 1904. Shortly thereafter, the company 
began to acquire portions of what had been the Nooitgedacht farm 
on the doorstep of the historic Company’s Gardens to establish 
premises for manufacturing cigarettes and tobacco products. 
Several buildings were erected in phases between 1900 and 1922, 
forming the UTC campus which comprised a warehouse, factory  
and staff facilities. 

The collection of historic red and white masonry buildings still 
occupy the 112-year-old precinct and have since been recognized 
by the Western Cape as heritage buildings to be protected and 
preserved. Developed by Growthpoint Properties and designed 
by dhk, the primarily landlocked site flanked by Kloof Street is 
undergoing development and represents a R550-million investment 
in the city. Once complete the revitalized precinct, now named 
‘Longkloof’ will invigorate the area, providing new commercial 
and retail spaces, a 150-key Canopy by Hilton hotel, and secure 
pedestrian routes linking Kloof Street to Cape Town’s CBD.

The client brief for Longkloof’s catalyst project, 32 on Kloof, was 
to establish additional premium rentable space by adding two floors 
to the existing building, maximising the floorplates and reinventing 
the windowless basement. Ultimately, the client’s vision was for 
32 on Kloof to serve as the attractive ‘front face’ of the Longkloof 
precinct concealed from Kloof Street.

dhk’s response was to respect the buildings’ heritage and 
intentionally contrast its existing order and rhythm with a new 
contemporary addition. This concept allows for an honest dialogue 
between heritage and contemporary elements, forming a hybrid of 
architecture that politely enhances the building’s street presence.

To increase the building height and provide additional commercial 
space, the existing hipped red-tiled roof (originally added in the 
1990s) was removed to allow for a two-storey orthogonal addition 
atop the heritage masonry building. Not only does the glazed 
façade showcase the property’s enviable Table Mountain and City 
Bowl views, but the two distinct levels provide a clear distinction 
between old and new – referencing, not replicating, the building’s 
heritage. Deep expressed aluminium-clad fins articulate the façade, 
contrasting the historic building’s order and rhythm while acting 
as a ‘stitching device’ integrating the heritage detail with the 

32 on Kloof, a heritage building situated along popular Kloof Street in Cape Town, has undergone a 
metamorphosis. Originally constructed in 1922 by prominent architecture firm Parker & Forsyth for 
the United Tobacco Companies Limited (UTC), the building once housed the company’s administration 
department. Transformed by multidisciplinary design studio, dhk Architects, 32 on Kloof’s rich history has 
been respected via a contemporary aesthetic that references, rather than replicates, its existing heritage.

contemporary portion. To ensure a single articulated composition 
of contrast, building setbacks permitted by Heritage Western 
Cape were contested. Overall, the minimalist design refrains from 
competing with nor detracting from the building’s heritage, ensuring 
that the total building mass and scale are sympathetic to its 
surroundings. Occupied by Workshop17, a provider of co-working 
spaces, the building offers 30 private offices, nine meeting rooms, 
three boardrooms, a seminar room, event space and bar, six lounges 
and libraries, and a courtyard and café. Striking yet respectful, the 
contemporary addition modernises Kloof Street’s streetscape and 
serves as an indicator to the upgrades occurring behind the building.

The new sunken courtyard is another notable element of the 
design. Constructed at the rear of the building, the courtyard was 
reinstated by demolishing the two-storey 1990s annexe building 
and lowering the existing courtyard to align with the basement 
level. The existing retaining walls were broken out to create new 
glazed frontage facing the courtyard with external staircases on the 
northern and southern ends connecting the courtyard to Kloof Street 
and the remainder of Longkloof. A café occupies the courtyard and 
basement, engaging the local community and forming an exciting 
new hub of activity within the area. 

The building’s vertical circulation, a contemporary glass-clad  
lift and stair core, was primarily relocated from inside the building  
to the sunken courtyard - outside the footprint of the heritage 
building. The significance of relocating the circulation is that it again 
acts as a ‘stitching device’, which provided the required floor space 
within the main building footprint and the opportunity for an  
open-plan layout with a potential split tenant. This maximised the 
usability and quality of the rentable office area without detracting 
value from the historic building. 

Overall, the modernist and minimalist aesthetic of the new 
addition is juxtaposed against the ornate detailing of the original 
masonry building. This allows a new tectonic extension to celebrate 
rather than dominate the historic stereotomic building below. Pierre 
Swanepoel, a partner at dhk and lead architect on the project, says 
“32 on Kloof respectfully enhances the streetscape of Kloof Street, 
creates frontage for the Longkloof precinct behind it, and serves to 
protect, preserve and celebrate the heritage of the building. Marrying 
historical and contemporary influences, the building successfully 
pays homage to our past while looking to the future.”  

32 ON KLOOF BY dhk IS A HYBRID OF  
HERITAGE AND CONTEMPORARY ARCHITECTURE

PROJECTS & CONTRACTS
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Richmond Corner shopping centre opened in Cape Town introducing some 6 500 m2 of 
sought-after convenience retail and uplifting its community.

LANDMARK RICHMOND CORNER  
SHOPPING CENTRE OPENS IN CAPE TOWN

The fully-let centre was officially  
opened on Thursday, 23 July by  

Deputy Minister of Rural Development 
and Land Reform in South Africa Mcebisi 
Skwatsha represented by Dr. Wayne 
Alexander Chief Director: Western Cape of 
the Land Claims Commission. Chairperson 
of the Richmond Park Communal 
Property Association, Danny September, 
and Atterbury’s Western Cape head of 
operations, Gerrit van den Berg, also  
spoke on the occasion of Richmond 
Corner’s launch.

Richmond Corner has become a new 
landmark on the busy corner of Plattekloof 
and Tygerberg Valley roads, right at the  
N7 highway off-ramp.  

The centre is a landmark in more ways 
than one. It is also part of Richmond Park, 
an 84 ha site that is part of a milestone 
land restitution settlement. The land is 
owned by the Richmond Park Communal Property Association (CPA) 
– a group of 401 families representing 5 300 people spanning five 
generations - who were forcibly removed from it between 1972 and 
1984. In 2014, the land transferred back to the CPA. The Richmond 
Park Community leased the land to the Richmond Park Development 
Company and has a shareholding in the development company.

Richmond Park is among the largest property developments in 
Cape Town with 300 000 m2 of greenfield mixed-use development 
rights. Its major shareholders are Atterbury, Old Mutual Properties, 
the Richmond Park CPA as well as Qubic 3 Dimensional Property, 
Bethel Property and Atlantis. All of Richmond Park’s shareholders 
attended the launch event, and were joined by members of the 
Richmond community.

Atterbury is rolling out the multibillion Rand Richmond Park 
development on behalf of the shareholders. For more than 26 years, 
Atterbury has delivered excellent tailor-made development solutions 
including property development, investment and asset management 
in SA and internationally. 

Van den Berg says: “Everyone involved in this project has 
gone above and beyond to get Richmond Corner ready for its 
shoppers and community. The opening of any shopping centre 
takes meticulous planning and heaps of hard work. Achieving this 
during COVID-19 lockdown restrictions, and doing so safely, is an 
exceptional achievement and we’d like to thank everyone who has 
risen to this challenge, especially our consultants, contractors 
and partners. We are incredibly proud of the result and excited to 
showcase our beautiful centre and its powerful retail mix. Richmond 
Corner, together with the entire Richmond Park development, is a 
symbol of confidence in South Africa’s future.”

The centre was initially scheduled to open three months earlier, 
but its final preparations were delayed with South Africa’s COVID-19 
hard lockdown. With the economy opening up, Richmond Corner 
has become Atterbury’s first South African shopping to open after 
the lifting of construction restrictions. At the opening ceremony, 

van den Berg said, “May we draw a little hope and inspiration from 
this successful land restitution, and the opening of a fully-let centre 
in the middle of a global pandemic. May we wake up every morning 
with a fire in our bellies to make a difference to this beautiful country. 
May we not be derailed by incompetence, complacency and corrupt 
agendas designed to divide us.”

Putting safety first while creating a sense of occasion, the 
centre responsibly handed out giveaways as part of a shop-and-win 
competition to reward its first-ever shoppers, and it shared social 
distanced fun with stilt walkers. 

Richmond Corners’ shopper appeal includes its great offering, 
location and easy accessibility, and, above all, its convenience – 
each element is designed to fulfil a valuable role in its community. 
And, with the national COVID-19 response, access to local retail has 
become even more critical. 

Richmond Corner’s central location means an effortless  
shopping trip for everyone working in the park, those in its immediate 
Richmond neighbourhood and just around the corner for commuters 
living in nearby Bothasig, Richwood, Burgundy, Plattekloof  
and surrounds. 

The centre offers a selection of 22 stores, focused on modern, 
convenient family shopping. It is anchored by Pick n Pay, Woolworths 
Food, Clicks, complemented by a variety of convenience stores and 
takeaway options. 

In the spirit of community, several of these retailers have 
been particularly mindful to employ people from the Richmond 
community, and so too has the precinct’s cleaning contractor.

Designed to be modern, minimalistic, and aesthetically appealing, 
Richmond Corner features accents of textured wood and cement. 
But this centre isn’t only good looking; it is also designed to operate 
in a way that is good for the environment. Its structure includes 
built-in rainwater harvesting, it has environmentally friendly and 
sustainable waste management, and has been built to house its own 
solar farm in future. 

From left: Richmond Park Communal Property Association (RPCPA) representative Yolanda Hansen: 
Dr. Wayne Alexander Chief Director: Western Cape of the Land Claims Commission, Chairperson of 
the RPCPA, Danny September and RPCPA representative, Frances Leideman.
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Work is well underway on the refurbishment of Union 
Square, a 19-storey block at 80 Plein Street in the heart of 

Johannesburg’s original central business district. The project, 
scheduled for completion in the last quarter of 2020, is being 
undertaken for the Johannesburg Social Housing Company 
(JOSHCO), under principal agent and architect, Heather Dodd from 
Savage and Dodd Architects. According to Juan Jardim, Raubex 
Building’s senior site manager on this contract, the project involves a 
number of important innovations – and more than a few challenges.

“The building was previously an office block, and is being 
repurposed for residential use,” says Jardim. “This means the 
installation of considerably more walling and other infrastructure 
than the building was initially designed for.”

While the ground floor at street level will be used as retail space, 
the first floor to the 19th floor each accommodates 18 residential 
units. The range of apartments includes bachelor flats of 19 m2  
in size, one-bedroom units of 35 m2, two-bedroom units measuring 
43 m2 and four-room communal cluster units of 94 m2. The building 
is served by two passenger lifts, a service lift and a goods lift, as well 
as three fire staircases. There are three basements for parking.

“Load-bearing considerations led to the selection of the 
lightweight Imison walling system, achieving a significant weight 
reduction when compared to bricks and mortar,” he says. 

The Imison system is applied as a series of interlocking wall 
panels made from the high quality Neopor insulating material. The 
panels are installed in a framework that is fixed to the soffit and slab, 
after which the services such as conduits and pipework are fitted.  
A mesh is installed over the panels, which are then sprayed on  
both sides with two layers of a high density fibre-cement called 
Fibrecote. The final layer is then floated for a smooth finish. A total 
of 15 500 m2 of Imison panels were used, along with 32 600 m2 of 
Fibrecote plaster.

“The use of this system makes for easier loading, transportation 
and construction,” Jardim says. “The panels also deliver a high level 

of soundproofing, and a two-hour fire rating – enhancing the quality 
of life for residents and improving safety.”

The need to minimise the weight of additional infrastructure also 
affected the choice of water heating options. Union Square has a 
gas-heated boiler system on every fifth floor which distributes hot 
water to the apartments. In addition to refurbishing and augmenting 
the inside of the block, Raubex Building also replaced the façades. 

“This was necessary because of the ageing concrete on the 
outside of the structure, which meant that the original plaster and 
tiles were delaminating,” Jardim says. “About 5,000 m2 of old plaster 
and tiles had to be broken from the face of the building, exposing the 
concrete. We could then break off loose concrete where necessary 
and clean the exposed reinforcing bar.”

So extensive was the outer decay that some 33,000 ℓ of the 
specialised BASF MasterEmaco S 5410 CI, a fibre reinforced 
structural repair mortar with active corrosion inhibition, was used 
in the repair of the concrete structure. These repairs could then 
be followed by waterproofing, plastering and the applying of a 
Marmoran finish, as well as glass replacement and general painting.
To allow the façade refurbishment to be conducted safely, 
scaffolding for the full height of the building had to be engineered 
and installed. In addition to being tied into the building, the 350 
tonnes of scaffold also had to be back-propped into the basements 
to accommodate its weight. The quality and safety of the system 
was inspected and signed off by a qualified structural engineer. 
Netting was then also installed to eliminate the risk of any falling 
materials, as this labour-intensive process was conducted at heights 
of up to 80 metres.

For its tenants, Union Square is conveniently located right  
across the road from the busy Noord Street taxi rank, which is 
among the largest in the country – serving local and international 
commuters. For Raubex Building, however, this location made for 
challenging logistics, especially as the property extends onto the 
sidewalk and street on every side, providing no lay-down area for 
materials and equipment.

“Most taxi activity would begin early in the morning and continue 
until 19:00,” Jardim says. “This meant that our deliveries were  
made mainly in the evenings. The night shift would then move the 
material to the floors where it was required, to facilitate the following 
day’s work.”

Material was conveyed using a two-tonne hoist that ran the full 
height of the building. Rubble was also removed at night, by tipper 
trucks fed by wheelie bins. He notes that the building’s first-floor 
plinth was just about the only space available to lay down materials 

and equipment. 
“This project provided us with another 

opportunity to support local participation 
with the use of local labour and to train 
small local businesses, mainly in carpentry, 
specialised walling system installation, tiling, 
brickwork, plastering, painting and electrical 
work,” he says. There were several of these 
businesses from Johannesburg’s Ward  
59 involved, as part of Raubex Building’s 
local participation programme, and this 
included PC Builders, a 30% QSE partner  
on this project.  

The renewal of Johannesburg’s city centre is getting a further boost with the expertise of Raubex 
Building, part of the Raubex Group’s infrastructure division. 
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Construction resumes 
ON OLD CAPE QUARTER DEVELOPMENT
Following the required pause during lockdown, construction  

has once again resumed on the Old Cape Quarter luxury  
mixed-use development, located at the popular Cape Quarter 
Precinct in De Waterkant.

 When completed in September 2021, Old Cape Quarter 
(previously known as Cape Quarter Piazza) will consist of  
55 apartments – made up of 22 one bedroom and 31 two bedroom 
apartments, as well as two penthouse suites, each featuring  
three bedrooms, a private swimming pool and roof-top garden. 
Old Cape Quarter also consists of 1621 m2 of commercial space  
and 3 664 m2 of retail space.  

 “Framed by Dixon, Waterkant and Hudson Street, Old Cape 
Quarter will cradle the existing retail and commercial floors of  
the Piazza, adding an additional four residential floors,” explains 
Marc Edwards, CEO of Tower Property Fund, who are the owners  
of the building.

 Tower recently sold two buildings from its Croatian portfolio, 
strengthening its balance sheet and having additional funds 
available for Old Cape Quarter. With the sales, Tower aims to reduce 
its loan to value across the board, and particularly reduce euro debt 
secured against its South African portfolio. 

 “We initially broke ground on the development in June 2019 and 

several units sold quickly, with record prices for the area indicating 
the quality and desirability of this development,” says Edwards.  
“Given the implications of the COVID-19 pandemic on the property 
sector, Tower are reviewing the pricing structure on the apartments 
going forward.”

 Old Cape Quarter forms part of the trendy and vibrant De 
Waterkant Village, with its European influence, cobbled streets and 
sidewalk cafe’s, and is also part of the Cape Quarter Precinct.  The 
Cape Quarter is a landmark development in De Waterkant, and one 
which continues to evolve, taking shape into one of the most iconic 
and desirable mixed used centres in the City drawing both local and 
overseas visitors alike.

 “We are pleased to have been able to resume construction on 
this flagship building which will take the historical De Waterkant 
area to the next level.  De Waterkant continues to attract buyers, 
both those looking for buy-to-live properties and those looking for an 
investment property with good future returns.  

The area is one of the trendiest in the Mother city, with its stylish 
historical buildings, fashionable shops, and vibrant restaurants, all 
situated close to the V&A Waterfront, Cape Town Stadium, Cape 
Town Convention Centre, CBD, Table Mountain and famous beaches,” 
concludes Edwards. 
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Working alongside emerging contractors  
ON MUNICIPAL RESERVOIR PROJECTS

One of the small, medium and micro enterprises with which the 
company is currently working is Pamsensive Projects, a black 

women- and male-owned contractor that was appointed to undertake 
parts of the in-situ concrete work on a new 30 Mℓ reservoir that is 
being built in Selcourt in Springs.

The company was introduced to Corestruc by Selby Construction, 
the principal contractor on this Water and Sanitation Department 
of the Ekurhuleni Metropolitan Municipality project that will bolster 
water supply in a rapidly expanding area of Gauteng. Corestruc is 
manufacturing and installing the reservoir roof and wall on behalf of 
Selby Construction as a specialist sub-contractor.

Pamsensive Projects’ scope of works included the accurate 
construction of the concrete bases for the precast-concrete columns 
that support the modular roof structure, and the company is now 
working on the ring-beam upon which the various prefabricated 
concrete wall panels will be placed. 

Gift Mohwaduba Moroe, a Director of Pamsensive Projects, says 
that the construction of both the concrete column bases and the 
ring-beam are extremely precise undertakings.

“The various precast-concrete elements were manufactured 
during the earthworks and construction of the concrete bases and 
ring-beam to fast-track the project. Once our work is completed, 
Corestruc immediately dispatches components of the reservoir 
system to site for installation. Impressively, it maintained tolerances 
of 20 mm at height when erecting the inside portion of the roof of the 
structure. There is less scope for error in the construction of the wall 
where this specialist contractor must achieve tolerances of as little 
as 5 mm. The holes at the bottom of the wall panels must perfectly 
align with the bolts grouted into the ring beam. At the same time, 
the steel plates at the top of each wall panel have to line up with the 
voids in the adjacent slabs and those that traverse the full width of 

the panels through which the post-tensioning strands are  
threaded,” Mohwaduba Moroe says. Tango’s Consultants, the 
design engineer and the firm of consulting engineers that has been 
appointed to supervise the construction works, specified Corestruc’s 
precast-concrete system for the construction of two reservoir 
projects in the Ekurhuleni Metropolitan Municipality areas to 
significantly accelerate the construction programmes and to  
ensure a high-quality final structure.

To eliminate errors, the Pamsensive Projects team, which 
comprises about five people who were employed from the local 
community, maintains constant contact with Corestruc’s factory, 
the heart of the operation where the precast-concrete elements are 
being manufactured. It has also received training from the principal 
contractor and Corestruc as part of the socio-economic targets on 
this Expanded Public Works Programme project.

A further seven people will be employed from the surrounding 
community by Pamsensive Projects when it starts constructing  
the in-situ concrete floor slab, while Corestruc completes the 
installation of the wall panels and precast-concrete buttresses  
that reinforce the structure.

The precast-concrete specialist will then commence with the 
post-tensioning of the wall and finalising the outer portion of the  
roof to complete the project.

Willie de Jager, Managing Director of Corestruc, says that 
he remains impressed by the high-quality workmanship of the 
Pamsensive Projects team. 

“The company has an impressive portfolio of completed projects 
and has demonstrated its unwavering commitment to its clients 
and other members of professional team on this contract. We look 
forward to successfully completing this project with the company by 
the end of this year,” De Jager says. 

Corestruc, a leading South African precast-concrete specialist, continues to work alongside  
many emerging contractors on its reservoir construction projects, demonstrating that its unique  
precast-concrete systems complement labour-based construction methods. 

PROJECTS & CONTRACTS
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The COVID-19 pandemic is driving important 
shifts in designing spaces within buildings. 

This encompasses the provision of fresh air and 
ventilation, increased monitoring of the internal 
environment, maintenance and cleaning activities 
and different procedures for entering a building  
and using its facilities.

For example, designing office fit-outs now 
involves increased distance between desks, 
installing protective screens, improved wayfinding  
to limit occupant and visitor interaction in circulation 
areas and automation of internal doors to limit 
surface contact. Proper outdoor air distribution with 
increased ventilation rates is also required to reduce 
pathogen build-up in the air.

In terms of infrastructure, many leading global 
cities are changing the way public transport operates 
by making a concerted effort to increase alternative 
mobility – that is, non-motorised transport, 
including cycling lanes and bicycles, e-scooters and 
pedestrianising the inner city. 

“All of these measures are being taken to 
ensure the health and well-being of occupants and 
visitors of buildings and communities at large,” 
comments Yovka Raytcheva-Schaap, Associate, 
Environmentally Sustainable Design (ESD) 
Consulting & Project Management at Zutari.

Essentially, when designing new buildings,  
project teams should have a deeper appreciation  
of the contextual characteristics of sites, the 
location and climatic conditions, the availability 
or lack of finite resources and the ecological and 
social make-up of neighbourhoods. Thus the design 
development can be fully integrated with the organic 
offering of the sites.

In addition, passive design must be fully 
explored and implemented as a first step to reduce 
dependency on utilities, to make real estate more 
self-sufficient and resilient and to approach net  
zero performance.

The lockdown imposed due to the COVID-19 pandemic has  
not only reduced air and car travel, but has resulted in many  
people working from home thanks to the latest technologies  
for digitising business and operational processes. Pollution  
and greenhouse gas emissions have subsequently declined as 
people now fly and drive less.

“In returning to a ‘new normal’ post COVID-19 world, we must 
be more appreciative of such alternative ways of interaction, and 
be more caring towards each other and the environment we live in. 
Our efforts towards a more sustainable future must be renewed 
and intensified. As we rebuild those parts of the economy that 
have been negatively affected, or introduce new industries, it is 
our responsibility to shape a more sustainable future,” highlights 
Raytcheva-Schaap.

It is the government’s responsibility, however, to lead the shift 

COVID-19 IS DRIVING AN IMPORTANT 
SHIFT IN BUILDING-DESIGN TRENDS
New measures need to be taken to ensure the health and well-being of occupants and 
visitors of buildings and communities at large, says Zutari.

towards a decarbonised economy and more inclusive communities. 
In this regard, the first step would be to remove the impediments 
confronting the private sector in producing energy from sources 
other than fossil fuels.

South Africa’s geographic location is such that a much higher 
proportion of the national energy mix could be attributed to 
renewable sources. However, the legal and regulatory framework, as 
well as the government’s procurement policies, need to change to 
enable such a shift.

In addition, the government should incentivise local capacity and 
production in the sustainable environment that lead to decarbonising 
the economy, while creating jobs and uplifting communities. “The 
government could also set an example by taking a leadership role 
to implement energy, water and waste -reducing strategies for its 
buildings and infrastructure,” concludes Raytcheva-Schaap. 

Yovka Raytcheva-
Schaap, Associate,  
ESD Consulting.
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A SAFER AND MORE  

Trafo Power Solutions (Trafo) is an industry-leading dry-type 
transformer supplier within sub-Saharan Africa. “Broadly 

speaking dry-type transformers  is an alternative to oil filled 
transformers with the major benefit that the former poses no fire  
risk as it contains no oil. 

In construction where safety and sustainability are key, such 
transformers are now preferred as a safer alternative, particularly 
when the building has large flows of public that places a premium  
on safety and use of space.

“In essence,” explains Claassen, “A transformer consists of 
two windings, the primary winding and the secondary winding. 
The primary winding is the coil that draws power from the source. 
The secondary winding is the coil that delivers the energy at the 
transformed or changed voltage to the load. A transformer is needed 
to step that voltage down to a usable voltage.” 

In oil filled transformers the high and low voltage windings are 
fitted over a magnetic core. “This is placed in a tank filled with oil 
that acts as a cooling and insulating mechanism. The concept is 
exactly the same with dry-type transformers but instead of the 
windings and the magnetic core being placed in a tank and filled with 
oil, they are cast in resin. It is a completely sealed winding and the 
only medium to cool them with is air,” says Claassen. 

“Normally oil filled transformers are installed in the basements 
of large buildings or outside the building. If installed in a basement 
it requires the necessary fire protection equipment which take up 

Space in urban areas is an increasingly scarce commodity. Commercial buildings are often innovatively 
designed to maximise this lack of space. Such buildings need transformers to distribute electricity 
throughout the building. Oil filled transformers, which have been used widely up to now, are often 
large, pose a fire risk and are not environmentally friendly. Construction World spoke to David Claassen, 
Managing Director of Trafo Power Solutions about dry-type transformers and its benefits for the 
construction industry. 

space. With dry-type transformers the need for fire protection is 
eliminated. In addition to being safer, dry-type transformers require 
far less maintenance than oil filled transformers and are more 
environmentally friendly,” says Claassen. 

Competitive advantage
Trafo has an exclusive agreement with TMC Transformers  
(TMC), a company headquartered in Switzerland with manufacturing 
facilities in Italy.  It specialises in the supply of medium and low 
voltage transformers. “This gives Trafo a competitive advantage as 
it is one of the largest manufacturers of dry-type transformers in the 
world and provides us with flexibility and manufacturing capability. 
We often have fast-tracked projects and our relationship with TMC 
in sub-Saharan Africa enables us to meet tight production schedules.”

Claassen explains that TMC has been in the dry-type transformer 
business for close to 40 years and has excellent experience with 
designing and manufacturing such transformers for a host of 
different environments. “It is a large exporting company and this 
knowledge gives us a competitive advantage,” Claassen explains.  

“After an analysis of the client’s specific needs to ascertain the 
application, what the environmental conditions are and what the  
load will be, we put forward a design concept to TMC to design  
and manufacture the  transformer. The enclosure around the 
transformer normally requires various customisations and are  
done locally,” says Claassen.  

ALTERNATIVE POWER SOLUTION

ENVIRONMENTALLY BENEFICIAL CHOICE

 A cast resin transformer being 
installed into basement of a 
high rise building.
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Benefits for the construction industry
“Due to rapid urbanisation, we see that developments such as 
offices and hotels are increasingly compact with smaller footprints 
in already built up areas. Oil filled transformers require that external 
substations or transformer bays are built outside the development, 
often in close proximity to heavy foot traffic. Such transformers are 
a risk as it can either short circuit due to lack of maintenance or 
due to a flaw in the electrical design, a situation exacerbated by its 
flammable tank of oil.”

With dry-type transformers existing space can be used such  
as basement areas or parking areas underneath the development. 
“We are able to install dry-type transformers in that environment 
without creating risks. Having flexibility in terms of where you install 
the transformer has safety benefits as it is closer to the load which 
reduces cable sizes and construction work,” Claassen explains. 

 According to Claassen the idea still exists that oil filled 
transformers are the cheaper option. “Depending on the substation 
layout, the pricing between oil filled and dry-type transformers is 
actually comparable. Because oil filled transformers was what the 
industry was familiar with, there was a preference for this. As safety, 
maintenance and environmental issues have gained importance,  
dry-type transformers are now preferred,” says Claassen. 

An extended service offering 
Trafo Power Solutions has extended its service offering to the 
built environment and is able to do an assessment of the existing 
substation layout (if an existing building needs to be fitted with a 
transformer), provide a report, safely remove the existing oil filled 
transformers, dispose of them in an environmentally friendly  
manner and in place install a new dry-type transformer.

“With the assessment,” says Claassen, “there are two scenarios. 
When it is a new building we will co-ordinate closely with the 
consultant or architect in terms of how the substation should 
be laid out for the best optimal cooling and practicality. Existing 
buildings that made use of oil filled transformers often want to 
improve sustainability in terms of environmental scores and safety. 
Trafo can get involved in assessing this existing building that has 
older substations with oil filled transformers and offer the service 
to remove the oil filled transformers on behalf of the client and 
safely dispose of them in environmentally correct ways. A dry-type 
transformer is then fitted into an existing substation layout.  
In most cases we are able to use existing cables and switchgear,” 
says Claassen.  

The report that Trafo provides following an assessment is 
detailed. “Trafo provides a drawing of the existing substation and 
deals in detail with aspects noted during the assessment, what 

we believe should be replaced, what should stay and what should 
be upgraded to help facilitate the objectives of replacing these 
transformers. We provide a complete risk assessment and method 
statement detailing how the transformers will be removed, how they 
will be disposed of how the dry-type transformers will be put into the 
substation with the least disruption,” Claassen concludes.  

A 1 600 kVA cast resin transformer including busbar trucking, installed 
at a large corporate building.

 A 1 000 kVA cast resin transformer with type ‘C’ MV bushing arrangement.  A cast resin transformer housed in specialised enclosure.
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EQUIPMENT

As soon as the health crisis emerged, we reacted very quickly 
to implement health and operational measures to protect our 

employees and continue to meet the urgent needs of our customers. 
A crisis management steering committee was immediately activated 
to define the direction and priority actions to be implemented. We 
established constant communication with our teams, stakeholders 
and Board of Directors. The agility and reactivity of our employees 
enabled us to maintain support to our customers and users 
throughout the period, particularly in terms of spare parts and 
technical assistance. On the industrial side, we were able, from mid-
April, to gradually restart the French and Italian plants' production 
lines by introducing strict health and safety procedures.Significant 
production re-planning work has been carried out with our customers 
and suppliers in order to be able to deliver the most urgent orders. 
This was particularly the case for those in the agricultural sector or 
in remote geographical areas whose seasonality required shipment 
before the summer shutdown.

All of these measures helped us to get through this very  
difficult period in the best possible way and we have now returned  
to a market order adjusted to the current volumes of activity in  
our markets.

 On the financial level, we have deployed measures from 
the beginning of the crisis to reduce all of our expenses and 
investments, implemented measures to reduce working hours and 
certain government aid in order to protect the group's cash flow and 
sustainability as much as possible. These measures were reinforced 
by the Board of Directors' decision not to proceed with the payment 
of the €30-m dividend that had been announced a few weeks before 
the health crisis erupted. The group ended the half-year with a 
current operating profit of 3,9% of sales.

 After suffering an air pocket from mid-March to mid-May, the 
recovery was encouraging in June. The agricultural market remains 
the most buoyant, while the industrial and construction sectors 
recorded more significant decreases, particularly among rental 
companies, whose business outlook for the remaining part of 2020 

and 2021 is still gloomy. On the strength of the upturn at the end of 
the quarter, the group ended the first half of the year with an order 
book of €555m, which enables us to estimate a sales outlook for 
2020 that is around 30% lower than in 2019 and, in the absence of 
any further deterioration in the global economic context, a current 
operating profit in the range of 2,7% to 3,2%.

We also believe that the crisis we are going through, will have 
economic consequences beyond 2020 and that our current operating 
income target of more than 8% of sales under the Ambition 2022 plan 
will not be achieved by the initial target date.

 
Review by division
 The MHA - Material Handling & Access Division achieved sales of 
€496,5-m, down 40,2% over 6 months compared to an exceptional 
basis in 2019. The MHA division was strongly impacted by the 
COVID-19 pandemic. Its sales declined in all geographical areas, 
particularly in Northern Europe and APAM, in all its markets 
(construction, agriculture, industries). 

 The CEP – Compact Equipment Products Division recorded 
sales of €123,2-m, down 30,9% over 6 months (-32,-1% at constant 
exchange rates and scope). The division was impacted by the 
COVID-19 pandemic, particularly in the US and APAM zones and 
Telehandlers products.

 With revenue of €141,9-m, the Services & Solutions Division 
(S&S) recorded a decline of 8,6% over 6 months (-10,7% at constant 
exchange rates and scope), impacted by the COVID-19 pandemic. 
Business declined in all geographical areas, particularly in the  
APAM zone, as well as in all of its markets, with the exception of 
services and rental activities, which are more resilient in the current 
crisis period.

This decrease led to a €1,9-m reduction in the margin on cost of 
sales compared with the 1st half of 2019, to €42,1-m. The impact 
of the decline in business was limited by a 1,3 point increase in the 
margin on cost of sales. This improvement is the consequence of the 
change in the product mix. 

MANITOU: 2020 HALF-YEAR RESULTS
“The first half of 2020 was highlighted by the sudden COVID-19 crisis that has been disrupting our 
markets since mid-March, resulting in a 35% drop in our sales compared to a record first half of 2019,” 
says Michel Denis, Chief Executive Officer.

Michel Denis, 
Manitou’s Chief 

Executive Officer. 
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HUSQVARNA GROUP’S NEW ACQUISITION
Construction Division has acquired the 

Concrete Power Trowel business from 
Wacker Neuson Group.

“Power trowels complement our current 
range in a great way, connecting the 
entire process from ground compaction to 
polished concrete floors, and fits well into 
our divisional strategy to grow our Concrete 
Surfaces and Floors business. With the 
addition of the ride-on trowels we will now 
have a complete offering for concrete 
surfacing and polishing which will add  
great value to our customers,” says Henric 
Andersson, President Husqvarna Group.

The new Husqvarna product range of ride-on 
and walk- behind trowels has successfully 
been launched in February at World of 
Concrete in Las Vegas and there is a 
staggered launch plan throughout 2020  
for the rest of the world.

 The range of Husqvarna ride-on trowels 
achieves great results on any job site, no 
matter the size. The ride-on trowels offer 
the torque, speed and smart features to 
finish the job at hand with confidence, while 
delivering exceptional floor flatness.

Husqvarna walk-behind trowels are 
powerful machines, developed to deliver 

a smooth and durable concrete surface 
without compromising the operator’s 
productivity and safety. The new range 
consists of gas-powered machines ranging 
from 875 mm to 1 180 mm.

The new range of ride-on trowels 
consists of 2 x 36" (2 x 900 mm), and 
2 x 48" (2 x 1 200 mm). All 
machines have an excellent 
power-to-weight ratio, 
providing adequate 
power to the rotors 
and ensuring high 
driving speed. 

MCCLOSKEY INTERNATIONAL WELCOMES  
KEMACH EQUIPMENT TO GLOBAL DEALER NETWORK

Screening and crushing industry 
leader McCloskey International has 

welcomed Kemach Equipment to its global 
network of distributors.  The company will 
serve South Africa, Lesotho, Swaziland 
(Eswatini) and Botswana.

An authorized JCB distributor 
established in 2003, Kemach has  
grown to become a leading earthmoving 
solutions dealer supplying equipment 
and aftermarket support to the mining, 
construction, quarrying and plant  
hire industries, as well as the  
central government. 

Sales, support and service are 
delivered through Kemach’s extensive 
Southern African footprint, including its 
national office based in Gauteng, and 
branches situated in eleven locations 
throughout South Africa. To ensure 
seamless operations throughout its 
territory, Kemach Equipment’s network of 
sales and service dealers is strategically 
positioned in Windhoek, Nelspruit, 
Swaziland, Polokwane, Upington, 
Schweizer Reneke and Vryheid.

The company offers a broad range of best-in-class earthmoving 
equipment. The addition of McCloskey crushers, screeners and 
stackers is a natural extension for the company as it continues 
to expand its products and services in the mining, aggregates, 
construction & demolition, recycling and infrastructure markets.  
In addition to the equipment itself, Kemach Equipment distributes  
a full range of genuine parts, while skilled field service technicians 
and expert product support engineers ensure that assistance is 
available at all times. 

On announcing the new dealership for McCloskey equipment, 
 Les Lothian, Chief Executive Officer, Kemach Equipment noted, 
“Adding McCloskey to our range of leading brands enhances our 
ability to satisfy the growing needs of our customers, while also 
creating the opportunity to strengthen our position of being a total 
solutions provider to the markets we participate in.”

“Having Kemach Equipment on board further strengthens our 
distribution network globally. Southern Africa is a market with 
huge potential, particularly in infrastructure development which is 
a key part of South Africa’s economic response to the coronavirus 
pandemic. These unprecedented times present some unique 
situations that we anticipate will contribute to growth in the 
marketplace,” said Toni Laaksonen, Senior Vice President, McCloskey 
International.  “Kemach has excellent relationships in both the public 
and private sector and working together will benefit not only our 
companies but - more importantly - their customers. “

Kemach is in a strong position to support the sales of McCloskey 
equipment in the region. Lothian concluded that “with sustained and 
strong growth in the population and the required infrastructure, we 
anticipate equally strong growth in the aggregate sector. Bringing 
McCloskey products to the market at this key time benefits our 
companies, and our customers.” 
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Economic crisis brings diesel engine  
COMPONENT REMANUFACTURE INTO ITS OWN
As South Africa’s depressed economy is further hammered by the 

COVID-19 lockdown, large diesel engine owners can be thankful 
that the country retains world-class diesel engine component 
remanufacturing facilities.

Key sectors like rail, mining, power generation and marine 
transport rely on large, hard-working diesel engines, according 
to Andrew Yorke, operations director at Germiston-based Metric 
Automotive Engineering. 

“In times like these, customers are forced to take a far closer look 
at the cost of keeping these assets operational,” says Yorke. “The 
quality remanufacture of large diesel engine components is an ideal 
way of doing this, as it offers considerable savings over  
new replacement.”

The local remanufacturing option now makes even more sense as 
the global pandemic fuels exchange rate volatility and disrupts some 
cross-border supply chains. 

“There has been a regrettable trend toward the unprotected 
importation of remanufactured diesel engines, which threatens the 
vital remanufacturing element of our engineering sector,” he says. 
“The worsening economic conditions are likely to highlight the 
benefits of using local expertise and services.”

While purchasing decisions tend to be driven by the upfront cost, 
he warns that the right choice of remanufacture can be the  
difference between future success and failure. In many cases,  
diesel engines are mission-critical to business sustainability,  

so their reliability should be of paramount concern to owners. 
“Customers must ensure not only that they get a competitive 

price for remanufacture of large diesel engine components, but that 
their service provider has the necessary skills and equipment – 
coupled with a quality system meeting international standards,” he 
says. “Original equipment manufacturers design their components 
to be remanufactured several times, but this must be done to their 
exacting specifications.”

This quality is ensured by Metric Automotive Engineering, as 
the most comprehensively equipped diesel engine component 
remanufacturer in the country. Its facilities keep abreast of the  
latest technology and trends, with capability to handle large diesel 
engine components. With one of the leading crankshaft grinding 
facilities in Africa, it can grind shafts up to 4,7 metres long and up  
to two tonnes in weight.

“This allows us to grind crankshafts from industrial compressors 
right through to the V16 locomotive diesel engine,” says Yorke. 
The workshop also includes two state-of-the-art, three-axis CNC 
machines – the only ones of their type in Africa. These perform  
line-boring, surfacing and blue-printing of engine blocks up to  
six metres in length. 

Yorke says it is time that South Africa’s high-value diesel engine 
component remanufacturing capability was recognised as a 
strategic national asset, which also contributed environmentally to 
the effective ‘recycling’ of engines and their components.

“In times like these, customers 
are forced to take a far closer 

look at the cost of keeping 
these assets operational.”
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Make sure all pumps add to  
efficiency, urges expert
With difficult economic conditions only 

getting worse during the COVID-19 
pandemic, pump users need to make the 
most of their operational inventory, even 
pumps that may be considered redundant.

Pump expert Lee Vine, managing director 
of specialist companies Integrated Pump 
Technology and Integrated Pump Rental, 
says all industries can benefit from  
improved pump efficiencies.

“In our daily contact with pump users, 
we ensure not only that the pumps we sell, 
and rent are looked after,” Vine says. “We 
also repair and refurbish other brands that 
customers have on their work sites.”

Their depth of technical capability is 
based on combined experience within the 
companies of some six decades in the pump 
business. While Integrated Pump Technology 
specialises in Grindex and Faggiolati slurry 
pumps and Leyboldt vacuum pumps, the 
Integrated Pump Rental business focuses on 
its locally produced SlurrySucker dredging 

system, Sykes diesel driven  
pump sets and the Grindex 
submersible range.

“To support our product ranges 
– and keep our own rental fleet 
in optimal condition – we invest 
continuously in our quality-
accredited workshop facilities,” 
Vine says. “This includes 
extensive testing capability, with a 
test tank that can accommodate motors  
up to 150 kW in power.” 

Workshop manager Fred Slabbert, a 
master electrician and millwright, highlights 
the value of optimising assets to cost 
effectively promote operational efficiency.

“With our experience of various pump 
brands, we make sure that all work is 
done to original equipment manufacturer 
(OEM) standards,” he says. “This gives 
customers peace of mind, and allows us to 
give a six-month warranty on repairs and 
refurbishment.”

Slabbert says pump reliability is now  
more important than ever, as mining and 
industrial operations must optimise uptime 
to remain profitable in these challenging 
economic times.

“We conduct professional assessments 
on any pumping equipment – even 
redundant units – for customers,” he says. 
“On the basis of a detailed condition report 
from us, along with a competitive quotation, 
companies can assess the refurbishment 
option – which usually makes good business 
sense all round.” 

CONCRETE FLOOR FINISHING  
MADE EASY WITH CHRYSO

Concrete is the ultimate, timeless solution for floors. The success 
of a durable and functional floor lies in the ability to produce a 

quality finish, typically characterised by a smooth and consistent 
surface, whether in an industrial or decorative setting. 

With CHRYSO® FiniSafe, finishing concrete floors by troweling or 
floating has never been easier. 

Spraying CHRYSO® FiniSafe on the surface just before the 
finishing operation commences, improves the finishability of the 
concrete surface. This makes it possible for the operator to finish 

the surface faster and with less effort, whether 
floating mechanically or manually. As this 
concrete aid allows the mechanical trowel to 
pass over the surface more efficiently, machine 
performance is optimised by reducing wear and 
tear on the blades.

The product is safe for application on all 
types of concrete surfaces that require troweling, 
including standard concrete and industrial 
flooring and precast products. It may be used 
safely on both indoor and outdoor concrete as it 
has no odour and contains no VOCs. 

CHRYSO® FiniSafe does not affect the  
colour or the appearance of the concrete and 
may be used with confidence on all decorative 
concrete surfaces. 

When using this product, no water is added 
during floating or troweling, minimising the 
potential for unsightly efflorescence appearing 

on concrete elements or weakened surfaces which will tend to dust, 
when put into use. Other surface treatments may be applied to the 
floated surface, without any additional preparation.

With the use of CHRYSO® FiniSafe, a smoother finish is achieved 
with better surface densification; exactly what is expected by clients 
and designers, when specifying a concrete floor. 

CHRYSO Southern Africa’s sales and technical teams are on hand 
to discuss how CHRYSO® FiniSafe can save both time and money 
while achieving good quality surface finishes. 
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While the COVID-19 lockdown has forced many companies 
serving the mining sector to downscale, Booyco Electronics 

is continuing to apply and develop its technologies for safer, more 
productive mining operations.

With its nationwide team of some 180 field technicians serving 
opencast and underground mines – by far the largest footprint 
among players in this field – the proximity detection specialist  
has remained hard at work. While supporting those coal mines  
that worked through Level 5 and Level 4, the company has also  
been assisting customers to ramp up to full production after the 
initial stoppage.

According to Booyco Electronics chief executive officer Anton 
Lourens, the lockdown has even given his engineering team some 

welcome breathing space for their technology development. 
With collision avoidance standards in mines becoming stricter, 
technology is responding rapidly. 

“Our plans to grow our engineering team from 18 to over 30 
experts this year remains on track, giving us added capacity 
to meet industry needs,” says Lourens. “Even under lockdown 
restrictions, this expanding team has continued its work on new 
features and functionality for our products.”

The move to the Level 4 lockdown allowed opencast operations 
to resume and underground mines to move to 50% production. 
Booyco Electronics was on hand to assist with the required pre-
start inspections and equipment checks, which then accelerated 
with the relaxation to Level 3. “While the lockdown restrictions 
were disruptive to everyone, we have learnt valuable lessons and 
increased our efficiencies over recent weeks,” he says. “This has 

left us stronger and better prepared to support customers in the 
field.” Lourens says the company has not rushed to bring employees 

Booyco continues technology  
DRIVE DESPITE COVID-19

back to its offices in Level 3, taking the safer route of allowing 
only one third back in June. Where employees were not required to 
physically touch a product, they continued to be deployed at home.

“To date, we have used the lockdown as a valuable opportunity 
for training and refresher courses,” he says. “It has also been vital 
to communicate constantly with staff and entrench our safety 
procedures for future continuity.”

Lourens warns that the lost production on mines will mean 
heightened pressure on the correct implementation of collision 
avoidance strategies. The anticipation of tighter safety regulations 
had led many mining companies to target the end of 2020 for 
proximity detection upgrades.

“In these tough economic times – and with time lost due to 
COVID-19 – mines cannot afford to get it wrong when executing 
projects to apply these technologies,” he says. “Detailed planning will 
be vital in defining and implementing each mine’s specific collision 
avoidance solutions. The 2020 deadline may now in fact be very 
difficult for many mines to meet.”

Sporting excellence TO LAERSKOOL WIERDAPARK
The return to regular sporting fixtures is a highly-anticipated luxury 

for many South African schoolchildren, particularly for learners 
returning to Laerskool Wierdapark in Centurion which boasts a 
newly-installed Rhino-Turf MT15 synthetic multi-surface for optimum 
playing conditions. 

This high-quality sports surface, installed by Turftech, replaced 
the existing grass netball and hockey field, providing the school 
with a space-saving facility that caters to hockey, netball and tennis 
practice sessions. It can also be used as a playing area for the 
children during break time. 

“Laerskool Wierdapark wanted to move their sports offerings to 
the next level by implementing the latest facility for the learners,” 
explained Phillip Prinsloo, Turftech Sales Manager. “This multi-sports 
surface maximises on the available space, which is at a premium at 
most strong sporting schools. Through this installation, the school 
will be able to host value-driven tournaments, as well as better 
prepare the learners in various sporting codes, setting them up for 
more opportunities in high school. The exposure to one of the  
best-quality playing surfaces at such a young age is a big advantage 
for youngsters.”

The Rhino-Turf MT15 synthetic multi-sports surface is an 
improvement on the existing fields which struggled under the regular 
foot traffic. Unlike traditional hard courts, the Turftech multi-sports 
facility does not have to be resurfaced every two to three years, 
with the new synthetic surface only needing upgrading every 8 to 

10 years. Learners are now able to practice for much longer hours 
and, for hockey specifically, there is more consistent ball roll and 
play, speeding up the game. “The synthetic turf will allow youngsters 
to play long hours on the field, whether it rained or not,” continued 
Prinsloo. “If maintained, the surface will offer the school many years 
of hassle-free sports, without the need for cutting or use of fertiliser. 
There is also the massive advantage of not having to water the 
surface, a major cost-saving exercise in a water-scarce country.”

Alongside the multi-sports surface, Turftech installed a high-end, 
customised fencing system that contributes to player and spectator 
safety, while also creating a proper drainage system to make sure 
water drains off the pitch as quickly as possible. 

Louis Dekker, principal of Laerskool Wierdapark, said the 
introduction of the multi-sports surface at the start of the year 
had been exceptionally well-received: “The learners and staff love 
the area, and parents have been particularly impressed with the 
professional look it creates. All the kids wanted to play on the surface 
during their break.” 

He said the school was benefitting from additional cost-savings 
as they don’t have to rent other astro-turfs for practice sessions. 

“It is such an advantage having a quality playing surface that can 
be used in all weather,” Dekker added. “And having quite a limited 
space meant that we needed something that could accommodate 
many sporting codes. We want to offer our children the best possible 
product, and Turftech’s installation is certainly that.” 
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